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The famous writer—philosopher Elbert Hubbard made a statement
which has stuck in my mind ever since 1 first read it in grade school.
It goes like this: “If I supply you a thought, you may remember
it and vou may not, but—if T can make you think a thought for
yourself, I have indeed ndded to your stature.”

Thar is the main purpose of this special issue of the Harmonizer—
to encourage you to think about your Society and its future and to
help your chapter come to an all-important decision regarding how it
wants your chapter’s delegate to vour district legislative body to vote
on a mater of major significance which will be considered ar your
district convention this fall,

In addition to presenting that matter of business, this special issue
of the IHarmonizer authorized by the International Executive Com-
mittee contains pictorial coverage of activities at our recent Inter-
national convention at Dallas. You may want to review them first.
That's fine, but please, for the sake of yowr Society, please don't lay
this magazine aside without reading and thinking abour the proposed
“NMember Benefit Program.”

First of all, regardless of what you may already have heard about
the plan, to get the factual background needed to reach a considered
opinion, read the report submitted ac the Dallas convention by Inter-
national Vice President Lou Laurel of El Paso, Texas (Bari of the
International  Finalisc "Desert Aires™). The report, which you will
find on page 4, covers the work of a special dues increase study group
Lou headed. The report spells out why the plan was recommended and
it briefly outlings "The Plan” {for more reasons “why” see the
groweh charts on page 10-11.)-

For further description of the plan and of the benefic it would
provide, sece the articles on pages 10, 11, 12 and the inside back
cover attachment.

Conscientious efforts are being made to give every member of the
Society detailed fects and sample opinions to help the Barbershopper
1o sce both {or should I say “all”) sides of the issue so that you can
come to your own decision as to what yow think should be done.

You, through the voice you have in your chapter's business meet-
ings, are being asked to let the Society’s elected administrators and
legislators know what kind of a Society you want to have—what serv-
ices you wanr it to perform for you—what you wanr it to mean in
the U.S. and Canada—in your community—and in your life. In my
visits with our members, in their chapter meetings, at shows, district
conventions, etc, | frequently refer 1o "Barbershopping” as a “way
of life”. Many members seem to agree that Barbershopping is just
that—not just as organized hobby. It probably isn’t possible (certainly
not “feasible’” at any rate, from a financial standpoint) to determine
just how many of our members fit into that category.

One thing we do know, however, is that some 5000 to G000 mem-
bers who drop our of the organization each year do wof consider our
hobby as a "way of life” (il they recognize it as such then ir's the
wrong way for them). Could the majority of our members want an
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organization of men who just casually drift in and out of it—or do
most of you want to be selective (not “snobbish” but careful and
particular) and build a scronger organization of men who will “live”
Barbershopping? Your present officers and legislators {who voted 28
to 8 on the subject) feel that after 22 years of more or less “playing
by ear" we should work together w build our Society into one in
which the following situations would be obtained:

1. Members would be carefully chosen to become "Barbershoppers”,
not just card-holders (does yowr chapter now have a functioning
membership promotion committee and a “screening” process?)

2. After selection, new members would be properly educated, intro-
duced and assimilated (does your chapter have a committee which
does this or do new members shift for themselves?)

3. Chapter officets would be trained to provide the following:
A. Interesting, well-planned chapter meetings with emphasis on
singing.

B. Attractive well located, lighted and ventilated meeting places
where you will be prond to be seen and where you would
unhesitatingly invite co-workers, relatives and friends.

C. Chorus direction by a capable musician with a personable
approach (and with adequare assistant directors) resulting
in high musical standards for the chorus and real accomplish-
ment of the singers in learning horw o sing both in quarict
and chorus.

D. A planned program of continuing publicity and public relu-
tions activity (to develop greater public awareness of the
Saciety and chapter and o increase prestige and member
pride.)

(Does your chapter presently offer all these benefits?) If so,
would your chapter be willing to help make all chapters so success-

ful?)

The over-all program described in this issue is based primarily on
increased personal contact with officers and members to provide more
“fun on a business-like basis”, This could be classified as “direct
member beneflits”. In addition to making Barbershopping more en-
joyable and rewarding for rthe individual member, some aspects of the
plan will stress improvement of Tthe Society as a whaole. This o,
would provide “indirecr member benefits™, Such things as:

A. Planting of hundreds of strong, new chapters in communities
{in the U.S,, Canada and other “free world” countries) where
we aré not now represented.

B. Dcvelopment of a "Young Barbershoppers™ promotion program
to insure perpetuation of the Society.

C. Increased national and International publicity and public re-
lations activity—network radio and televisiscn—moving pic-
tures—sound slide-films, newspaper—periodicals—personal ap-
pearances of quartets and choruses, cte.

D. Publication of more and more singable song arrangements.

1f the majority of our members prefer an even lower-geared organi-
zation than we now have—now is the time for us to find out abom
it! If you want to just relax and take whatever enjoyment offers itself
throngh rasnaf participation in the Society then we should rake an
entirely new approach to our activiries.

You are being asked to consider (and then let it be known)
“what kind of an organization should we be?” This is n selemn de-
cision. If you nare n Barhershepper, you will eonsider it carefully
and completely before settling your opinion.



New Promotional
Plan “Operation 192”
Gets Raves at Dallas

Two standing ovations climaxed a special Saturday morning
musical presencation at the 22nd International Convention of
SPEBSQSA at Dallas, Texas. Almost immediately the phrase
"OPERATION 192" became the topic of discussion. for most of
the 4,000 Barbershoppers assembled in the Lone Star state,

Unfortunately, we can’r ler you share the thrills of the music
and staging of QPERATION 192, as performed by members
of our Dallas, Fr. Worth and Garland, Texas chapters, under
the direction of Rudy Haer of Michigan City, Indiana. However,
we can ler you read the actnal script which was used that
Saturday morning in telling the story of OPERATION 192.

It is fmporeant to realize the far reaching cffects OPERA-
TION 192 can have if implemented under the Society's
proposed benefir increase plan.

SCRIPT FOR OPERATION 192 PRESENTATION

DALLAS, TEXAS
SATURDAY, JUNE 25, [960
Prepared by Curt Hockett
Director of Public Relations, SPEBSQSA
HOUSE LIGHTS OFF — CURTAIN DOWN (Throw Head
Spot at 6 foor height on Center Stage)
ANNOUNCER FROM BACKSTAGE

Good Morning Ladies aod Gentlemen!

Ie’s out pleasure 1o introduce to you the creator of OPER-
ATION 192, 2 man who directed his Michigan City, Indiana
" Ambassadors of Harmony” to the 1956 International Chorus
Championship and who has been elected o serve our Sociery
as an Internarional Vice President.

Ladies and Gentlemen, Mr. Rudy Hart

RUDY HART
Most of the Musical World twnes to the key of "A”, but
Barbershoppers are different . . . we change rhis old established

custom by tuning to the key of “B Flar”,

(RUBY BLOWS B FLAT ON PITClHI PIPE AND HOUSE

LIGHTS GO UP AS CHORUS BEGINS "I§ THERE ANYBODY

HERE FROM OUT OF TOWN". CHORUS IS IN PIT BEING

RAISED ON STAGE ELEVATOR, RUDY MOVES TO FRONT

TO DIRECT. SPOTLIGHT SPREAD TO COVER ENTIRE

CHORUS) AT CONCLUSION OF SONG CHORUS MOVES

INTO AUDIENCE TO SURROUND CENTER AISLES.
ANNOUNCER FROM BACKSTAGE

This is OPERATION [92 . .. a new concept of promoting
Barbershop Harmony. “Where did we ger the figure 1922 This
came from adding togerher the number of men needed to start
a musical training and promotional program for our Society.
We envision 6 groups of 32 men cach working to bring the
story of Barbershopping to hundreds of communitics as yet
untouched by the ringing of a Barbershop 7th chord. Six (6)
groups of 32 men would give us 192 men devoted to the
growth of SPEBSQSA.

Our Society has no money for an extensive Public Relations
program, so we musr find other means of taking our story to
the men of North America who need out Society as badly as
we need them,

We must realize that much of the talenr our Society needs
is to be found in other singing organizations such as church
choirs and male glee clubs. We inust Jearn to produce music
which will appeal to these men and o answer many skeptics
who believe we are just a good time, fun loving organization
whose musical standards are slip shod and not prepared carefully.

Right now it's time for us o discuss the importance of
OPERATION 192 to the future of our Society. As our OPER-
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ATION 192 Choerus surrounds you for their next number we
want you to prepare yourselves for a new and exciting way of
presenting Barbershop Harmony. Rudy Hare will now show you |
what to do if you are tired of saying, “I'M ALWAYS CHASING
RAINBOWS.”

(HOUSE LIGHTS GO OUT AND CHORUS PRESENTS SELEC-

TION WITH RUDY WEARING WHITE GLOVES ILLUAMI-

NATED BY BLACK LIGHT. FOLLOWING NUMBER CHORUS

RETURNS TQ ASSIGNED AREA ON STAGE. SPOTLIGHT

COVERS ENTIRE CHORUS).
ANNOUNCER FROM BACKSTAGE

The 40 men who are now moving back on stage are the
nucleous of our ficst OPERATION 192 unit, They are members
of our Dallas, Fr. Worth and Garland, Texas chapters,

Eventually, if this plan is pur into full operation, six or morc
units, jusr like our chorus today, will be formed in key cities
throughour the United States and Canada. The primary purposes
of these specialized groups will be:

1. Preparing for future money making spectacular publicity

on nation-wide radio or television for the Sociery.

2. Proving to the general public that our members can

produce professional work beyond rhat which is now being

produced on a nation-wide scale,

THE SCHMITT BROTHERS
JIM — JOE — FRAN — PAUL
1951 International Quactet Champions

3. Preparing cxpert demonstration groups to be used for
Society Public Relations purposes on a Jarge scale ar any
given rime,

4. ‘Training of these groups for educarional and extension

programs whicl are sorely needed throughout our Society.

5. Making rhese units self sustaining and capable of out-

singing and out-performing anything you sce today in the

professional field of music,

Every man on stage at this momenr is a potential instrucror,
a field-man if you will. OPERATION 192 is designed for the
Barbershopper who wants more from his membership than he
is now getting. We want men who have the time and talent
to promote our Society, Most of them will #0¢ be quarter men
because of the dme needed to work effectively for OPER-
ATION 192,

If this program becomes operational we conceivably could
have 192 chorus directors, 192 unofficial area counscllors, 192
public relations specialists and {92 top flight entertainers . . .
enrertainers capable of appearing before any audience in North
America for the purpose of demonstrating the musical impor-
tance of our Sociery.

Rudy Harr and our special chorus are showing you today
what can be done musically with such a group of volunteers
while I give you the background of the program itself,

Rudy, let’s show this fine audience what your boys can
do with “GEE, BUT ITS GREAT TO MEET A FRIEND
FROM MY HOME TOWN".
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(FOLLOWING SONG CHORUS PREPARES T0Q PRESENT

"NEARER MY GOD TO THEE". A CROSS ELEVATED AND

LIGHTED WILL BE BEHIND THE CHORUS GIVING A SIL-

HOUETTE EFPECT. FOUR MEN WILL STEP FORWARD,

SPOTLIGHT WILL OPEN ON FACE OF THE LEAD WHOSE

HEAD WILL BE BOWED. HE WAITS 10 SECONDS, RAISES

HIS HEAD SLOWLY AND SINGS (SOLO) . . . "NEARER

MY GOD 1O THEE". THE SPOTLIGHT SPREADS TO THE

TENOR WHO SINGS DUET WITH LEAD, ETC. UNTIL EN-

TIRE QUARTET 1S SINGING. CHORUS JOINS QUARTET

AND BVENTUALLY SCHMITT BROTHERS JOIN GROUP

SINGING ANTIPHONALLY PROM CENTER OF AUDI-

TORIUAM. NUAMBER ENDS WITH SPOTLIGHT BACK TO

FACE OF LEAD SINGER WHO FINISHES, BOWES HIS HEAD,

AND LIGHT 15 TURNED OFF IN DARK AUDITORIUAL
ANNOUNCER FROM BACKSTAGE
{Intro to “Neater My God To Thee”)

The six groups of 32 men who would comprise OPERATION
192 would, of course, be non-paid salesmen for our Scciety.
"This means thar no Society funds would be given to the men
except to meet their immediate expenses such as travel and
uniform cleaning. They will be giving freely of their time and
talents for the good of all Barbershoppers. These special groups
would be called upon to present programs, sach as you are
seeing here, in communities where Barbershop quartet singing
is relatively unknown. Of course, they will be telling the story
of our Society rather than the story of OPERATION 192 as
we are doing today. This would be our sales force for establish-
ing new chapters while training and educating our current
membership. This would be our educational team who would
tell che story of Barbershop harmony ro the students of our
colleges and universities. These are the men who will also come
to your chapter, probably only one or two of them at a time,
to reach your members how to enjoy Barbershopping more
both musically and administratively.

Entrance requirements for acceptance into OPERATION 192
will not be easy. Here are the ways the groups would be selected:
. . . Bach unic will consist of men with exceptional voices and
musical ability, willing to dedicate their time toward the de-
velopmient of the Society and the other units of OPERATION
192, Each man musr be able tw sing two of the four voice parts
. . . be able to sight read music, willing w rehearse on special
call of a director. Members must want to direct and assist in
the extension program of our Society.

These men will never compete as a group at official contests
nor will chey use their affiliation with OPERATION 192 o
promote their personal interests. Each year the six selected
choruses will present uniform show presencations and educa-
tional formar as directed by the leadership of OPERATION
192. Can you imagine all of them getting together ar an Inter-
national Convention for one big show?

The music you are listening to today is a perfect illustration
of whar can be produced with a few hours of dedicated work.
Now we can let you in on the secret. The gentlemen before you
have worked together in only 3, yes, we said only 3 rehearsals
prior to srepping on the stage this morning. Even more im-
pressive is the face thar all of the musical arrangements written
for this demonstration were new to each of the men. They
have, through proper training, prepased themselves for a first
class musical show, and the variety of music the chorus has
learned is quite impressive two. As a change of pace, we want
to prove our worth in the field of serious music such as our
Society has produced in Hymns for Men Book I, which was
inade available to our membership just a few months ago. This
is an important step toward raising our prestige among the many
ingers who as yet have nor joined our Society. We invite your
attention to the center of our stage.

(CHORUS SINGS "NEARER MY GOD TO THEE" ... RUDY

HART WILL INVITE THE SCHAMITT BROTHERS TO JOIN

THE GROUP ON STAGE POLLOWING THE SONG AND HE

WILL COMMENT ABOUT THE SERVICE OF THE SCHMITTS

DURING THEIR TEN YEBAR REIGN AS INTERNATIONAL
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CHAMPIONS. HE WILL THEN ASK THEM TO WOOQODSHED
THE NEXT NUMBER WITII THE CHORUS. THIS WILL BE
"“BABY YOUR MOTHER” AS ARRANGED BY §. K.
GRUNDY.)

(RUDY HART CONCLUDES PROGRAM BY REQUESTING

SUPPORT FROM THE AUDIENCE WHILE BRIEFLY SUAM-

MARIZING THE IMPORTANT POINTS OF OPERATION 192,

HE WILL THEN INTRODUCE THE CLOSING NUAMBER OF

THE SHOW BY SAYING "THE DAYS THAT WE ARE EN-

JOYING TOGETHER NOW YWILL BE THE GOOD QLD DAYS

TWENTY YEARS FROM NOW!" AT THE CONCLUSION OF

THE FINAL NUMBER ‘THERE WILL BE A COMPLETE

BLACKOUT, THE CURTAIN WILL DROP AND THEN THE

SPOT LIGHTS WILL COME BACK UP FOR CURTAIN CALL

TO SING CHORUS AGHAIN AS ANNOUNCER CONCLUDES

PROGRAM.)

ANNOUNCER FROM BACKSTAGE

Prior to presenting this program to you today we contacred
several outstanding chapters and quarters 1© get their reactions
to OPERATION 192 and to Society sponsored shows in their
communities. Here are the chapters who want to help the
Society with chis plan.

Sale Lake City, Utah

Vancouver, British Columbia

Boston, Massachusertts

Philadelphia, Pennsylvania

San Gabriel, California

Cleveland, Ohio

Miami, Florida

East York (Toronto), Ontario

Big “D"” (Dallas), Texas

These are the quartets who have rold us they are willing to
devote their time and talents to the Society and OPERATION
192,

Sharpkeepers

Nighthawks

Evans Quartet

Bay Town Four

Timbre Kings

Lima Uncalled Four

Southern Aristocrats

Four Dads and A Lad

Schmite Brothers

The Yorkaires

Knights of Harmony

Bay Statesmen

Texas Cavaliers

Hur Four

Oriole Four

Gaynotes

Easternaries

Checkmates

Town and Country Four

Merry Notes

Vi-Counts

And lastly we must pay tribute to the fine Southwestern
Districr group from our Dallas, Fr. Worth and Garland, Texas
chapters who helped us so much duting our presenration today.
And le’s show our appreciation ro those great Society cham-
pions from Two Rivers, Wisconsin . THE SCHMITT
BROTHERS.

And a big round of applause for one of the finest Barber.
shoppers who ever stepped on a stage . . . Rudy Hart. Thank you
very much for your attention and for your interest in OPER.-
ATION 192. Good Morning!

The OPERATION 192 demonstration was presented in the
1,700 seat Dallas Vereran’s Memorial Audicorium Theatre. Your
comments on this plan would be appreciared. Address leteers to;
Editor, The HARMONIZER, 6315 Third Avenue, Kenosha,
Wisconsin.



House of Delegates
Approves “Member
Benefit Program”

At Dallas Convention

The following report was approved at the recent Dallas
Convention by the Society's International Hownse of Delegates,
subject to District ratification at the coming Fall conventions.

REPORT OF PER CAPITA DUES
STUDY PROJECT COMMITTEE
TO: PRESIDENT JALVING AND INTERNATIONAL
HOUSE OF DELEGATES

There is lictle poinc in continual referral to the way our
Society began. We all recognize its original nature, but we nwst
also recognize the face thae the Society is not the same as when
it began. The early natural nostalgic appeal and phenomenal
rate of growth are history and our numerical growth has been
on a virrwal “plateau” for nearly eleven years. (The Society’s
peak membership of 26,901 members was reached in rhe
1949-50 fiscal year. Since then membership has hovered between
22,000 and 26,002 members. During rhe Society’s 22 years,
nearly 1,000 chapters have passed our of existence, and we have
only approximartely 650 chaprers in the Society ar rhe present
rime. )

During this “static” period, considerable study and thoughe
have been given to the Society's future—its growrh borh intern-
ally and externally—its music and irs membership. In 1953 a
Long Range Planning Commitee was created, with one of
rhe Society’s elder staresinen, Dean Snyder of Washington, D. C,
as the Commitree’s first chairman. Dean, who at the 1953 Con-
vention ar Detroir, delivered the first keynore address to be pre-
senred at an International Convention—a custom which has
been followed at every lnternational Convention since then, in
his speech, ttled “Our Dimensions and Our Opportuniries”,
shared with his listeners a glimpse of the Society's future
through expanding opportunities for member participation.

Shortly thereafter Dean presented a report to the Inrernational
Board of Directors encoinpassing 20 proposals covering pro-
jects that, if accomplished, would assure greater meinber enjoy-
ment and added prestige and recognirion for borh our members
and the Society as an organizarion. However, the implementarion
of those proposals necessitated additional funds that our dues
structure up to rhis time, could not provide. Therefore, in early
1960 International President Clarence Jalving formed a special
comnniittee (comprised of International Officers) for the pur-
pose of escablishing a dues increase required to accomplish
specific objectives necessary in bringing about a brighter and
more enjoyable future for Joe Barbershopper.

Personal contact by International and District Officers and
members of the lnrernational Headquarters Sraff (which con-
tacts were inrensified with the creation of this special study
group, proved conclusively thar what omr members want niore
than anything else, is personalized ficld service, both mnsically
and administratively. With chis primary objective in mind, in-
cluding the development of a planned educational program de-
signed to increase member skills and enjoyinenr, and enlarge-
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ment of the scope of our public relations activicies at all or-
ganizational levels in the Society, a plan (for both our immedi-
ate and long range future) has been proposed by the Inter-
national Executive Committee for adoption by the International
House of Delegates and the International Board of Directors.
This plan will be presented for consideration at the business
meetings which will be held ar the Seciety’s International Con-
vention at Dallas, Texas, June 22, 1960.

The following is a brief outline of the general plan:

I. FOR COMPLETE AND EFFICIENT PERSONALIZED
FIELD SERVICE

A. Tield Operations

1. Employment and training of the following personnel:
a. A Director of Field Operations to plan and supervise
the activities of che following fulltime employees:

(1) A Director of Musical Activities to plan and
supervise the operations of musical field men to set up a pro-
gram of Barbershop Craft Training, Chorus Director Develop-
ment, training of quartet coaches (through conducting quarter
workshops }, supervision of our music publishing program, and
arranging for assistance to be provided for members interested
in learning “how te arrange”, supervision of presentation of our
musical endeavors through mass media—such as Society-
sponsored recordings, radio and television performances, erc.

(2} Five Tield Representatives (ro be added to our
Headquarcers staff as the implementarion schedule of rhis plan
will permir—svirh more to be added later as needed) whose
primary duties shall be o serve and assist chaprers and prospee-
tive chaprers in cooperation with their respective districts in
musical and administrative training through personal contact.

2. Employment of a fulltime Public Relarions Director to
supervise all Society publicity and public relations activities,
oversee monthly production of The Harmonizer and production
of promotional material—printed matrer, audio-visual media etc,

3. Employment of a Convention Manager to supervise
planning and presentarion of International Conventiens and
to consule with Districts and their Convention hosrs in planning
and presenting two Conventions each year per District {we
presently have 15 Districts),

Nine key men plus approximately six persons in production
and clerical jobs would be added to our present staff of 20
employees.

1I. FOR BUILDING A LARGER AND BETTER IN-
FORMED MEMBERSHIP AND STRONGER AND
BETTER OPERATED CHAPTERS

A. Administrative Training
1. Old and new member educarion
2, Complete officer training at all levels

B. Changing of The Harmonizer from a bi-monthly w a
monthly publication to provide closer contact with members,
more informacional and instrucrional material, eic.

111. FOR DEVELOPING GREATER PUBLIC AWARE-
NESS AND APPRECIATION OF THE SOCIETY
AND ITS CONTRIBUTIONS TO OUR WAY Ol
LIFE

A. Accelerated promation of opportunities for exposure of the
public to SPEBSQSA and our distinct style of singing, through
motion pictures, sound slide films, television, radio, newspapers
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and other periodicals (nadonal magazines, house organs, fra-
ternal publications, ¢tc.), outdoor advertising, etc.

B. ‘Training of District and Chapter Public Relations Chairmen
to more fully ucilize opportunities for publicizing our Society
and its activicies.

C. Development of a sense of belonging and of pride in the
organization on the part of every member.

FINANCING

Our Society began as just an idea—and at the outser no dues
were collected! Dues of 50 cenrs were then established. This was
then raised to $1.00, $2.00, $3.00, $4.00, then $5.50 (all in-
cluding magazine subscription fee). In c¢he past our dues have
b=en set at a figure based on bare wiinimnm needs rather than
on equipping and staffing the Society to mare fully realize the
greae potential which lies ahead of it. (Although individual
member records were not kept ar our Headquarters uncil 1953,
it is reasonable to assume that 150,000 or more men have held
SPEBSQSA membership cards. In addition, we have chartered
more than 1,600 chapters, many of which are among our
strongest and most successful units, even though they exist in
communities with as few as 3,000 inhabitants, yet there are more
than a thousand communities in the United States alone with
in excess of 10,000 popularion where we are not currently rep-
resented by a chapter.) To serve the Society's bare “needs”,
additional income is necessary because of rising costs. We have
noc had a per capita dues increase since 195%. Four years ago
we initiated our Expansion Fund Program, designed for a period
of five years to acquire a very badly needed permanent Head-
quarters building and ro provide services to our members of
true value o cach individual in our Society. As this report is
being wrirten, we have pledged only $204,084.00 and paid only
$152,177.00 toward a goal of $260,000.00! One of the primary
benefits of the Expansion Fund was the furnishing of che serv-
ices of a Field Representative who in three years drove more
than 100,000 miles (plus travel by air and rail) in making 396
visirations to present Barbershop Craft Demonstrations and ro
hold Chorus Director Schools and Administrative Conferences
with chaprer officers and members. That lone Field Representa-
tive resigned effecrive May 31, 1960. The week before his
resignacion became effecrive, total contributions for thar weck
to rhe Expansion Fund amounted to only $182.00! Obviously
this source of revenue cannot be counted on in the fucure. Our
principal source of revenue is and must remain dues and sub-
scription fees. Enclosed is a pie charr which represents the So-
ciety's towal income for 1959. Please note that approximately
55 per cenc of our total revenue is derived from membership
fecs, of which abour 10%% is returned to rhe Districts ac the rate
of 50 cents per capita per member, and 15 per cent is received
from Harmonizer subscriptions. Obviously, if we had a mem-
bership of from three to four times our present size, our present
fees might probably be adequate (Lions Inrernational has more
than 600,000 members, Rorary approximarely a half-million and
Kiwanis 300,000). The aforementioned static period of eleven
years would seem to indicate that withour an enlarged program
of personalized service and systematic membership promotion,
such as is recommended in cthis reporr, our future growch will
concinue to be minimal.

Just as a sales organization through increasing sales and
thereby showing a better profic margin, is equipped to better
fervice irs accounts, so Is an organization such as ours able tw
provide more member benefits as increased operaring funds
became available. Also enclosed is a funceional distribution pie
charc showing the percentages of the Society's expenditures for
1959, The entire plan outlined in this report is based on che
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belief that seceion "b” of this pie chart must be increased in
size in relationship o other expenditures. Through development
of an educational program for our members and officers, we will
cut down on our turnover of members (which has averaged
abour 25 per cent each year for the last several years) and will
begin to realize the greac potential which lies before us in the
chartering of sound new chapeers.

The addition of personnel which will be required to imple-
ment such a plan, the providing of that personnel with office
facilities, travel budger and promotional aids and instructional
materials when the plan is fully implemented, it is estimared
will cost between 200,000 and $250,000 a year. Through
adoption of the plan, additional revenues will be forthcoming,
However, it would be folly to expect to finance the plan on
“anticipated income”. It must be financed through our most
logical source of revenue—dues from our current members,
some of whone may not wish to be a part of an expanded pro-
gram of Saciety promotion and will thevefore drop ount of the
organization. This must be a calculated risk! As the supple-
mental repore of the Laws and Regulations Committee, to which
this reporc is atached, indicares, the International Execurive
Commirtee feels that per capira dues of §13.50 must be estab-
lished to make this program a realicy,

SUMMARY
Ir is a fact chac;

1. too many men we call “Barbershopper” just belong to our
Society—they are not really members.

2. o many men leave rhe organization each year {average
wirnover 25 per cent),

3. many chapters of our Society do noc enroll a sufficient
number of new members and do not properly indoctrinate
their members so that they really know whac it is they
have joined,

4. 100 few of our chapters handle their administrarive affairs
on a business-like basis,

5. too many chapters do not plan their programs,

6. a sufficient number of our members do not sing in quartets
and choruses,

7. too small a percentage of our membership participates
in Districr and International Conventions and other
activities,

8. we do not have a sufficienr number of capable, trained
chorus directors,

9. our public relations activities are minimal because of lack
of trained personnel and funds for promorional uses. -

10. we do not have nearly enough chapters in the organization,

11. these and many more conditions exist which must be cor-
recred if our Society is to move forward.

Therefore, rhe Executive Commirree has decided to rec-
ommend that our Society finally decide to face up to the chal-
lenge—to make our Society rhe greater force for good it can
be in North America and perhaps in foreign countries—and to
bring us the recognition in the cultural and musical worlds
which many of us feel are righefully ours.

Over the Archives Building of the United Stares Government
in Washington, D.C,, is this tnscription: "The Pasr Is Prelude”.
A scholar was once asked to explain the meaning of chis in-
scription to a Jayman, and after doing so in rather pedantic lan-
guage, the layman said, "Oh, you mean like "you ain’r seen
nothin’ yee!”

So, this is the big challenge—to decide if we are o be satis-

Continued on nexe page
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fied with mediocrity or if we wane real progress and accom-
plishment.

One last word—this is recommended as a "unit” program—
one which must be adopted in its entirety—with the various
elements of it to be implemented as funds and work loads will
permit. To adopt only a part of the plan would, in my opinion,
amount to merely trading dollars wirhour returning to our
members the benefits to which they are entided.

I firmly believe—and feel that many dedicated Barber-
shoppers join me in this belief-—that in our Society “we can do
what we want to do” and that "we will do what we set out o do
—if we set our sights high enough!”

Respectfully submitted,

PER CAPITA DUES STUDY PROJECT
Louis Laurel, Chairman

International 2nd Vice President

SPEBSQSA YEAR 1959 — TOTAL INCOME
CHART #1

(A-1}

Per Capita Dues, Enrellrent
Juartet Reg. & Misc. Fees

-

$114,538.

A" Direct Fee fncome Fram Chapters, Members, Quartets, Efc.

{A-1) Per Capita Allotted to Int’l. S 88,418. 34.7%
Enrollment & Reinstatement Fees 21,902, 8.6%
Quartet Registration & Mise. _ _4_,218. 1.6%

Total 114,538. 44,99

(A-2) Per Capita Allotied to Districts 12,637, 5.0%

{A-3) Members Subsoriptions to The
HARMONIZER 37,663, 14.8%

{A-4) Contributions to Expansien Fund 34,858 13.7%

199,696. 78.4%

“B” Indirect and Operating Income

HARMONIZER Advertising 5,034, 2.0%%

Conventions (net) 20,137, 7.99%

Proceeds Sale of Music, Supplies, Ete. 23,022, 9.0%

Earned Items Credited 10 Expansion Fund 1,326. 5%

Roynities, Interest and Miso, 5477, 2.2%

5499, 21.6%

Total Ineome -$25-4,692. 100%

FUNCTIONAL DISTRIBUTION OF INCOME 1959
{Excluding Depreciation, Capital Expenditures
and Surplus Over Lxpenses) = $224,713
CHART #2

(3)
Dlstrici, Chapter, Meaber
Informational and Educational
Services

h2.52

A
Headquarters Offlice
Adainistrative and
Haintenance

23.6%

(C) Conventions - 3.2z
(p)Cosy

(A) Headquarters Office

Administrative—General 16.0%
Maintenance of Properties 6.0%
Publiec Relntions 1.8%

23.856

(B) District, Chapter, Member Information &
Educational Service
Field Operntions 9.4%
Hdaqtrs. Office Communications, Informational,
Educational Training, Music Production and

Distribution 31.8%
C & J Training _1.7%
12.9%
(C) Convention Related Expenses other than charged
to Convention Acecount _3.2%
(D) Expense Centributing 1o Cost of Supplies nnd T
Musie Sold 3.2%
{E) Honorarium, Past Int'l. Seeretary 1.6%
(F) Alagazine
Editorial and Related Expense 4.4%
Printing and Distribution 12.4%
16.8%

(G) Administrative Exvecutive Committee, Ini'l.
Board and Honse of Delegates

Executive Committec Travel and Expense 3.3%
Int’l. Board and House of Delegates Travel
and Expense 5.2%

{Above includes partinl related services of
Executive Director and Staff)
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Many members have asked ine, as an original member of
this Society, what I think of the Member Benefit Program
now before our members for study. I'm reminded of a state-
ment [ made at Piusburgh ac the 1957 Mid-Winter Meeting,
where in.my_Keynote Address 1 stated: ;

* ... Each of our present activities and any new acrivities
suggested for our progtam should be cacefully screened and 1
would use the test of, first, will enough members find ic ac-
tractive and enterraining to continue it and second, is it ab-
solutely necessaty to our original progtam of Preserving and
Encouraging Barbershop Quartet Singing . . .7

I feel this philosophy of thought has been used by the men
who have presented the Member Benefit Program to us for
our acceptance. The basic purposes of our Society will never
change, of this I am certain. Bur, we must realize the fact chat
our Society's size, organizational structure and methods of op-
cration have changed and will conrinue to change. As I see it
the Member Benefit Program is designed to make Barber-
shopping more enjoyable for you and me. I'm only sorry that
O.C. Cash couldn't be here to shate my interest in the positive
and progressive planning we are witnessing in our Society
today.

I have been amazed at the dedicated leaders we have had

i e P R
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A Special Message From
RUPERT HALL

TULSA, OKLAHOMA
CO-FOUNDER AND FIRST PRESIDENT, SPEBSQSA
ORIGINAL “ROYAL KEEPER OF THE MINOR KEYS”

Rupert Hall

e el ot e P

during the past 22 years. God Bless them for their devotion to
our cause.

Unfortunately, volunteers can’t possibly handle all the myriad
details of adminisiration connected with the running of a
Society the size of ours. And even if_they could we wouldn't |
want them to do it. Why? Because they joined this organiza-
tion o SING, not to work.

Now, I'm no experr, buc [ sincerely believe you owe it to
yourself, your chapter, your district and your Society to study
this new Member Benefic Program catefully before you vote on
it in your chapter meering (and I urge each of you to exercise
this right in this democratic organizacion of ours).

This is my way of telling you [ believe in rthe purposes
of our Society jusr as much today as I did the night O.C. Cash
and I drafted our letter of invitation to the Society’s first meet-
ing, which you may have read in our historical records.

I think the most important thing for us to consider is that
the Member Benefit Program 18 designed to make Barbershop-
ping more enjoyable and appealing w you and me . . . the
average members of this great Society. Now let’s cast our vote
and ger back to some good old Woodshedding.

Who's got the pitchpipe?

et



This was the scene at the
Adolphus Hotel registration
aren o0s the delegates pre-
pared for a week of {un,
fellowship and the Barber-
shop chord. Members of the
Host Chapters did an out-
standing job in making mem-
bers feel at home in Big *D".

Photo Review of Outstanding
Dallas Convention Activities

OETT ]

As usual, the Judges School attractcd many petential judge candidates in addition to
men already in the judging program. Joe Jones, chairman of the International Contest and
Judging Committee is at the microphone in the cbove photo.

Lobby woodshedding is a favorite sport of many conventiongoers. Below we see an
impromplu quartet too busy with “Mnandy lLee” to netice the passing crowds or that “fifth”
man who probably has his bricf ense stuffed with hot new arrongements.

The ever popular APIC {Association of
vided enjoyable enterlainment for some 6,
Past Champions show were: MID.STAT
(1951); FOUR HEARSEMEN (1955); G.
(1959)., Newly elected officers of APIC m
president, Jim Schmitt (Schmitt DBrothert

and treasurer, Dwight |

The Confederate's Bill “Buz” Bushy ar
feet with arms stretched high in a repeat
Chicago in 1959, Buz, who is recuperating

tremendous ovation from the thous

The most successlul communications
PROBE (Public Relations Officers and
{Silver Spring, Maryland) and viee-pres
with telling the story of Barbershop IHa
Stafl Taylor (Columbus, Ohio) was pro
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t International Champions) Chorus pro-
Ersons at the Dallas Arena. On hand for the
TOUR (1949); SCHMITT BROTHERS
[OTRES (1938); and FOUR PITCHIKERS
resident, Morris Rector (Gaynotes); viee
ecretary, Dick Gifford (Four Hearsemen);
t (Four Hearsemen).

The Woandshed was a popular hangout for Barberslioppers hetween contest sessious as
evidenced by the above photo. Many organized and strictly “woodshed” quartets appeared
belore the enthusiastic crowds that gathered for these impromptu shows. A special Woodshed
was erected this year by the host chapter hecause it was impractical to ship the origimal

ntode! to Dallas,

Below we see Barbershoppers ladies during e special style show at the fabulous Neiman-
Marcus in Dallas. Professionnl models parnded the latest fashions before the group. The
ladies were kept very husy during conventiou week and apparently loved every minute of it,

dttle Tommy Tinker” had the crowd on its

srmance of his sueccessful song lending at
1 a very serious aulo accident, received a
of Barhershoppers at the Arena.

ting ever staged nt an International Convention was credited to the 82 members of
letin Editors) svho turned out for the annual meetind, Headed by president Dee Paris
Wilbur Sparks (Arlington, Virginia) the group discussed n multitude of subjects dealing
1y 1o our own members as well as the general publie. International First Vice-I'res,
ehairman for the 90-minute meeting in the plush Century Room of the Adolphus Hatel,

The Barber-Teens spent most of the Con-
vention around the juke box, but found time
hetween dances to attend n swim party, dude
ranch outing and an amusement park trip.




The A-B-C’s of the M.B.P.

By Lou Laurel, International Second Vice-President

Chairman, Member Benefit Program Study Group

FOREIVORD

This is a follow-up to the report submitted to onr luternational
Hanse of Delegates at onr recent Convention at Dallas, which is re-
produced earlier in this special isswe of the Harmonizer. This follow-
up article it being written in answer to the requests of various mem-
bers of the International House of Delegates and other key men in
the Society, in an effort to "spell omt” the whys and wherefores of
this plan wwhich was adopted by a 28 to 8 vote of wembers of the
International House of Delegates (which is comprised of the Socicty's
Past Presidents, the 23 members of the International Board of Direc-
tors and the Presidents of owr 15 Districts), subject to ratification
by a majority of the Society's Districts at their Conventions this fall.
A sincere effort is being made bercin to submit the complete fagis
to our membership to permit them to objectively evaluate the merits
of the program and to come to a decision regarding how you world
like to have your chapter delegate to your District Convention rote
on ihe maiter,
I. WHY THE MEMBER BENEFIT PROGRAM WAS
RECOMMENDED

A. Retarded Growth

1. Number of chapters chartered—In 22 years more than

1500 (in the earliest days of che Society charter numbers were not
issued and formal records were not kept). As of July 31, 1960 the
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Society had 639 chapters. Peak number of chapters was in the Society's
1949-50 fiscal year (120 new chapters were formed thae year). Ap-
proximately 900 chapters (one and one-half times as many chapiers
as arc now in the organization} have passed our of existence.

2. Loss of members—Enrollment of new members has re-
mained at a gratilying rate for the past ten years, with from 5,000 to
7,000 new members being added each year. However, approximately
the same number are lost each year, with net increases being spotty
and relatively small in size. Alchough individual member records were
not kept at our International Headquarters until beginning in 1953,
it is reasonable o assume that more than 150,000 men in the United
States and Canada have belonged to SPEBSQSA at some time or other.

B. Reasons for Losses—Dropped member surveys taken on 1wo
occasions three years apart, with each mailing going to approximately
5,500 men who were former members of the Society, and a survey of
Society leaders taken by the Society’s recorder and historian Stirling
Wilson in [954-55 at the request of then International President Art
Merrill, cited the following main reasons for loss of members:

I.  Unbusinesslike chapter operation (disintcrested or inade-
quate leadership, in some cases expecting the chorus director to run
the chapter meetings—permitting disagreeable discussions on the floor
at chapter meetings—extended business meetings on regular meeting
nights instead of having evecutive committee meet to discuss chapter
business and report to the chapter bricfly at regular meetings, ete.).

10

2, Uninteresting programs (failure wo assign program plan-
ning responsibility or failure to follow through to sec that interesting
programs were scheduled ).

3. Lack of musical progress (many complainis of members
remaining in the chapter for a few years and knowing no more songs
when they left the organization than they learned the first year—
low rmusical standards resulting in loss of opportunities to present
Barbershop Harmony to the public, erc.).

4. Loss of chorus directors (too many chapters were too
dependent on one man—a single chorus director—instead of having
several assistant directors).

Note the membership charts on this page and page 11, all of which
are self-explanatory (except that it should be pointed out that the
fiscal year of the Society was changed from a June 30th beginning to
January 1, effective Januvary 1, 1955, This accounts for the six month
period shown as “1954", which made it necessary for dues to be col-
lected three times within an 18 month period). The following addi-
tional informarion will make study of the charts more interesting.
The minimum membership requirement for the chartering of a new
chapter and the maintenance of a charter was 16 unul July 1 of 1951,
but it was raised to 20 members where it remained until January I,

of 1959 when the minimum membership requirement was raised
to 25.

Hne |

the same chan with

CHAPTERS
SUSPENDED

% i R shown fer comparison

w [} B el .
W § e

|

L)

M|

| &30 { span [ sim

this charl shows

CHAPTERS
PER YEAR

I for the lost 10 Yecrs

325 itg

04 u|4' |

THE HARMONIZER—AUGUST, 1960




During the period covered at the beginning of the chart, Interna-
tional per capita dues and Harmenizer subscription fees totalled $3.00
per member, July 1, 1951 the per capita dues were increased o $4.00
and a rebate of 50 cents per member to the districes was established.
Effective July 1, 1954, per capita dues went to $5.00, with the district
rchate being increased to $1.00, Effective Janunry 1956 the district
rebate was reduced to 50 cents and eflective January 1958 The Har-
monizer subscription fee was raised from $1.00 to $1.50, making the
total of per capita dues and Harmonizer subscription fee $5.50.

The fee for chartering of new chapters was $10.00 undl July 1st
of 1952 when the fee was raised to §25.00, and effective July lst of
1954 the charter fee was increased to $50.00 and was eliminated in
1958 when a $3.50 initiacdon fee was introduced.

It is interesting to note thar the charter retention picture improved
as the minimum membership requirement was raised (in 1960 only
25 chapters lost their charters).

., WHAT THE MEMBER BENEFIT PROGRAM
PROPOSES TO ACCOMPLISH

A. Reduce turnover of miembers (this is considered to be a
primary objective proposed for accomplishment through more care-
ful chartering of new chapters, better selection and indoctrination of
members and better chapter programming. No specific membership
goal has been proposed in connection with the Alember Dewefit Pro-
gram, although various estimates of the Society’s potential membet-
ship have been mentioned over the yvears (such as in then Internaticnal
President Hal Staab's “Vision of The Future” published in the Har-
monizer that vear, prophesying 50,000 members in approximately
1,000 chapters in the United Srates and Canada. It should be stressed
rhat emphasis of the M. B. P. will be placed on quality, active mem-
bers rather than on numbers for the sake of size alone.).

B. Reduce wrnnver of chaprers (through helping District Officers
and Area Counselors render “first aid” where needed—ar the time
slf)ch) help is needed—not when tha situation may no longer be salv-
able}.
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C. Assist in the organization of sound new chapters (in com-
munities selected by the present 15 districts of che Society where it is
fele Barbershopping can flourish, Jn the United States alone there are
more than 1,000 cities in excess of 10,000 population where we are
not now represented by chapters.).

D. Train chorus directors and chorus directnr instructors (in an
effort to upgrade musical standards—to increase chorus director skill
—and to train chorus directors to train assistant directors. This will
be accomplished through the holding of chorus director schools at
the districe level, with special emphasis being placed on development
of topnotch cheorus directors to carry this type of training o weak
chapters who too {requently are not represented at sectional sessions.).

I, Train quartet coaches (utilizing proven methods of teaching
quartets how to select songs more wisely, how to learn them more
quickly and how to perform them more effectively, in an effort to
stimulate greater interest in organized quartet singing and in Society-
sponsored contests. ).

. Assist in the development of more qualified judges.

G. Teach our members how to woodshed (a neglected activity in
too many localities).

H. Improvement of the Society’s programs of publicity and public
relations (thereby increasing public awareness of the Society and
our chapters and increasing member pride in the organization}.
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(In the past, this highly important activity has been one of
the Society's “stepchildren” so to speak, with the general budger never
providing more than $3,000 for public relations activities. The figure
furnished later on in this acticle indicates plans to allocate several
times that amount of money to publicity and public relations activities.
Concentration will be both on internal (within the organization) and
external (public) relations. The Society's official magazine, The
Harmenizer, will be stepped up from a bi-monthly to a monthly puh-
lication at no increase in subscription fee (however, an additional
$30,000 will be required to produce the extra six issues per year);
plenty of instruction will be provided for chapter public relations men,
bulletin editors, etc.; activities in PROBE (Public Relations Officers
and Bulletin Editors Assnciation) will be stepped up throngh educa-
tonal programs ac district conventicns, International Conventions,
through correspondence, etc—employment of a flulltime public re-
lations director would assist in placing “Operadon 192" {described
elsewhere in this issue) into operation, art and mat services would be
provided for chapters along with more prepared news releases for
chapter and local news outlet publication, more personal contacts
would be provided with ad agencies, network radio and television
personnel {resulting perhaps in publicizing of the Society and its
activities through network television coverage, perhaps through a
spectacular presentation) —prepared radio and TV scripts can be pro-
duced for chapter use—Barbershnp quartet recordings could be pro-
vided on a complimentary basis to disc jockeys across the continent—
more audio-visual material could be develnped (such as recordings,
film slides, moving pictures, etc.)—concerted efforts could be fol-
lowed out to nbeain foundatinn support to catalog and otherwise im-
prove the Society's extensive music library-—efforts could be launched
to introduce Barbershop Harmony text material into high school and
college curricula, crc.).

L. Increased size of music library (and improved methods of
making materinls contained cherein more useful to our membership).

J.  Assistance to chapters in strengthening finances (through
businesslike operation—hetter show production).

K. Insure the Society’s future (through guidance of concerted
yourh promotion activities—increase in size of the organization—
exploitation of varjous sources of income—ete.).

1. PERSONNEL REQUIREMENTS

A, Director of Field Activity—who would be in charge of coor-
dinating the activities of a Director of Musical Activities and five field
men who would be added to the staff. He would handle setting up
of training programs and aids, rravel schedules, district and chapter
correspondence, visitation followup, publicizing visitations of field men,
semi-annual reports to the Board of Directors, personal contacts with
chapters and disuicts, preparation and  distribution of educational
guides and procedures for use hy members and officers ac all Society
levels.

B. Director of Musical Activity—who would work closely with
the Society's College of Arrangers, handle derails of publication of all
Society music, handle music copyright matiers and contacts with music
publishers, supervise presentations of Operation 192 units {as demon-
strated at the Dallas Convention), establish programs two encourage
new Socicty arrangers and composers, coordinate work of International
Contest and Judging Committee, produce music education materials
and assist in recording sessions and supervision of acoustical arrange-
ments for International Contests, organize District Chorus Director
Schools, report all musical activities to the International Board of Di-
rectors and make personal contacts with chapters and districts.

C. Five Field Representatives—who would give our Society the
largest professional personal _contact_team in_its history—a total of
seven men including the Director of Field Activity and the Director
of Musical Activity. The popularity of our first field representative’s
work during his three years in the field (May 1957 through May
1960) proves our members want and appreciate the opportunity to
meet Society educators face-to-face and absorb their knowledge both
musically and administratively. Plans call for each field man to he as-
signed a specific “region™ of the Society consisting of two or more
districts, depending upon geographical size, number of chapters,
growth potential, etc. Every districe will then bave the close guidance
of a professionally trained Society employee in staging schools, con-
ventions, contests and rtraining sessions. This will give our members,
our chapters and our districts a direct line of communication with
each other and with the International Society. (These men would live
in the region to which they were assigned, whereas the Director of
Field Activity and the Director of Musical Activity will operate our
of the Society’s Headquarters at Kenosha, Wisconsin.)

D. Public Relations Director—Employment of a full-time Public
Relations Director by the Society has been advocated by Society leaders
for several years. Since 1954 one man has been doubling as Public
Relations Director and FEditor of The Harmenizer. The proposed
Member Benefir Program contemplates reassigning the present Public
Relations Director and Editor, Curt Hockerte, to the post of Public Re-
lations Director. This employee would concentrate on building mem-

Continued on next page
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ber pride through greatly increased public relations effort—rthrough
more adequate assistance to chapter public relations directors—through
collaborarion with district public relations representacives and officers
of PROBE in conducting public relations seminars at district con-
ventions, sectional gatherings—and through contacts with national
media representatives as outlined in ILH. of this treatise,

E. Harmonizer Editor—Although calling on the talents of an
editer full time would have been practical under bi-monthly issuance
of The Harmonizer (and under the quarterly issuance plan formerly
in effect) from the standpoint of devoting more time to sale of mag-
azine advertising, use of an ediror on a full-time basis is imperative in
connection with publication of a monthly magazine (ad prospects for
which will be stepped up considerably becquse of the greater fre-
quency of issue which most advertisers insist upon.) Issuance of The
Harmonizer on a mentchly basis would cut down the size and number
of mailings to International, district and chaprer officers from
Headqnarters, making this means of communication more timely and
more economical (with the added benefir of all members of the So-
ciety being given the opportunity to become more aware of what is
going on in the organization).

P. Convention Manager—Since the Society’s beginning the or-
ganizarion’s managing officer (currently the Executive Director) has
doubled as Convention Manager. With more sessions—both singing
and instructional—being added to the Society’s cenventions—with
attendance increasing—and wirh the necessity of booking conventions
farther abead (at least four years in advance), this job has become
more and more demanding and a far greater amouut of time should
be spent in planning these important projects. Alrhough yeoman serv-
ice is rendered hy volunteer personnel in our host cities in the per-
sonage of our members, their wives and other members of their fami-
lies, a myriad of derails and correspondence must be handled ar In-
ternational Headquarters on these events which can be stepped up
considerably, both in their entertainment value to onr members and
financially, if an expert full-time convention staff is developed. In
addition, valuable assistance can be lent to districts desiring help in
planning and promoting their 30 conventions ecach year and in
sharing methods of oustandingly successful districts with others.

E. Clerical Personmel—It is estimated rhat six sccretaries and
clerk-typists will be needed to bandle rhe many details of daily cor-
respondence, filing, general typing, personal assistance to chapters
and districts, etc. The work of the new field men would be most de-
manding iu this area. Successful planning and followup through
chapter visirations is the key ro a successful program of personal con-
tact education. Siuce the field men will work away from Kenosha
most of the time, it is imperative that they have a counterpart at
Harmony Hall who knows cheir problems, scheduling, ete. Ad-
ditional secretarial help will be required by the Director of Field
Activity, the Director of Musical Activity, the Public Relations Direc-
tor, the Convention Manager, and one additional employee {making
a total of three) would have to be added to The Harmonizer stalf.
IV, COST AND IMPLEMENTATION TIME TABLE

A. Personnel

1. Director of Field Activity—proposed to be added to the
staffl January 1, 1961. This employee would first carefully review
reports of the Society’s first field representative, examine methods of
operation employed, methods of travel, expenses, etc. Then he, himself,
would go out into the field to learn at first hand whar metheds of
operation are _most_successful—problems encountered—extent to_which
chapter and districe officers will cooperate in making field operation
dollars prove most effective, and would then set up detailed job
analyses, standard operating procedures, educational and operational
policies, etc., in collaboration with the Executive Director along with
working up a concerted training program to prepare the field repre-
senratives to begin their personal contact” work,

This person will alsc work with the Director of Musical Activiry
in developing (he musical education program, part of which will call
upon the participation of the field represcntanves These two em-
ployees will then conduct a three months training program for the
field representarives.

2. Director of Musical Activity—proposed to be added to
the staff March 1961 (allowing six months for developing of the
Society's musical "curricula”, planning of music publication program,
tc., before rhe field men come on the staff).

63. Five Tield Men—scheduled to begin work September
, 1961.

4. Public Relations Director—to begin work Januarcy 1,
1961 (spending the firsr six months assisting the new Harmonizer
Editor in producing the magazine on a montbly basis—this would
necessitate having Harmonizer Editer to begin work January 1, 1961,

also)
5. Convention Manager—to begin work January |, 1962,

6. Clerical—Secretary for Director of Field Activity, Janu-
ary 1, 196t; Secretary for Harmonizer Editor, Jaunary 1, 1961; Clerk
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for Harmonizer liditor, January |, L96I; Secretary for Director of
Musicgl Activity, March 1, 1961; Secretary for Field Men, September
, 1961

Estimated added expenses (in addition to current operating ex-
penses) including salary and cravel during 1961 total approximately
398,100. In 1962 one full year's added operation expense under the
new plans would be $180,400.

B. Equipment—Dictating equipment estimated at §3,100. Type-
writers, desks, chairs, filing cabinets, etc., estimate $2,000.
C. Other capital expenditures—remodeling of office space,

$6,000. (Purchase of automobiles for traveling personnel is not con-
templated unless leasing arrangements do not prove feasible because
of mileage and other factors, $8,400 per year for the leasing of seven
vehicles is included in the 1962 personnel irem—IV.A.)

D. Operating funds for 1961—approximately $12,500 is antici-
pated to be expended in developing a Society-wide public relations
program. It is planned to double this amonnt in 1962. In addition,
various operating accounts will be stepped up proportionately (such
afidp(rjiming, office supplies, depreciation, etc.) as new personnel are
added.

E. Reserve funds—At the presenr time the Society has funds in
reserve sufficient to provide for only approximately three months of
operation if a financial catastrophe should occur. Good business prac-
tice dictates that from five to ten per cent of each year's total income
should go into surplus each year for an organization of our type. For
thar reason and hecause of the fact thar proceeds from our International
Conventions are highly speculative (a devastating tornade struck within
40 miles of onr 1953 Convention in Detroit, which could have wiped
it out), the International Board of Directors vored at our Dallas
Convention to eliminate convention profits from our general budget
estimates in the futnre, carmarking such funds to go into reserve. Ex-
pansion Fund payments are being recommended for bandling in the
same way in 1961 if the Alember Benefit Program is adopted.

Note well—Personnel and services contemplated in the plon
are fo be added «s funds become availuble—and as work sehedules
meake such additions feasible.

V. METHOD OF FINANCING

A. The Society's building fund begun in 1949 benefitted by
concributions from members, chapters and districts amounting to only
823,000 in eight years. The Expansion Fund {designed to pay for
our own Headquarters building, along with the Society’s building
fnnd, and to provide expanded services to Society members) was
adopled in Januvary of 1957. The Lxpansion Fund was set up on an-
ticipated contributions of $2.00 per member per year over a five-year
period, with an ultimate goal of $260,000. Fund-raising experts es-
timate that 75 per cent of a fund-raising goal will be met in the
first year of the fund, and campaigns lasting not to exceed three years
ara recommended. As of July 31, 1960 (the fourth year of the Dx-
pansion Fund) combined Building and Expansion Fund pledges to-
taled only $2006,978, with payments totaling only $§57,430 (during
which period of time approximately 50,000 members—our present
approximately 26,000 members plus about 6,000 turnover each year
for the past four years—being asked ro participate in the program,
with 772 chaprers being solicited and approximately 50 per cent
of them conrributing—a few achieving as high as 300 per cent
participation), With our presenr Headquarters building  costing
$75,000, building improvements approximately $5,000, furnishings
and equipment approximately $§12,000 and the Dbalance spent on
services and travel of one field representative, it is obvious that this
source of revenue is not a logical means for financing significant
_benelits to_the_Seciety membership.

B. Other sources of income—such as sale of supplies and music
to members—conventions—enrollment fees—quartet registration fees
—efforts to sell a television spectacular program to a “blue chip”
sponsor—etc., have been exploited to the fullest as far as time of
present personnel and operating funds will permie.

C. Dues, then, appear to be the only logical and sure source of
revenue in which each member will participate equally in financing
Society operations. Without the continued significant rate of growth
which the Soeiety experienced in its first ten years of operation, the
Society at its present membcrslup is pot large enough to finance an
accelerated program of service and promotion. (Organizations like
Kiwanis, Rotary, Lions, etc. bave from a qnarter million to a million
members.) ‘The oanly alternative, if strong, healthy membersbip in-
creases are not possible under our present methods of operation, is fo
increase per capita dues.

Under the Member Benefit Program it is proposed that if the plan
is approved with per capira dues and Harmonizer subscription fees
otaling $15.00 per member, the present $§3.50 initiation fee for new
members and the $2.00 fee for reinstatement of members dropping
our of the Society for a period of one or more years will be abolished;
so that one fee will be coliected in the case of each member each
year (providing from 12 to approximately 15 months membership
under the quarterly "anniversary” method of enrollment adopted by
the International Board of Directors at their January 1960 Mid-
Winter Conventino meeting).
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Vi, WWHO PROPOSED AND AFPROVED THE PLAN

A. A Dues Project Study Group consisting of members of the
International Execcutive Cominittee under the chairmanship of my-
self as 2nd Vice President, was appointed by International President
Clarence Jalving at the Mid-Winter Convention at Hantford in Janu-
ary of this year. This resulted from maoy hours of discussion by the
Exccutive Committee of the Society’s past, present and [uture. The

discussion resulted in a decision to recommend to the Intecnational,

Board of Directors and the International House of Delegates, that for
the [irst time in the Society’s history a pregram of accomplishment
be developed to be financed by whatever dues revenue would be re-
quired. Basically, the plan was to (1) decide what the Society wanted
to accomplish, {2) decide what personnel, equipment, ew., would be
required ro achieve those ends, and (3} finally, ro dererrnine finan-
cing wbich would be required. (In the past the Society’s program of
acrivity had always been tailored to fit anticipated [unds which would
be available, rather than to work the cther way around.)

The Executive Committee being in agreement, research in connec-
tion with the dues project study began, resulting in the presentation
of the formal report published herein, being submitted to the Inter-
national Executive Committee for approval. (Because of the limited
time available to me because of jeb rravel and confining work assign-
ments of a special nature, this action could not be taken until the
week end of June 3, 1960 when the Lxecutive Committee met at
Hacrmony Hall. At rhat meeting the Executive Committee voted to
mail the study group’s report to the 15 District Presidents, asking
them to make telephone contact with the members of their District
Boards of Directors (for wbich telephone expense voucher forms were
furnished) ro explain the plan to their men and to solicit their gui-
dance in voting cn rhe subject at the Dallas Convention.

B. The District Presidents discussed the AMember Bewefir Program
at a District Presidents Conference held at the Dallas Convention,
the program was then reviewed with the District Presidents and the
International Board of Directors meeting in an informal combined
conference, fellowing which the plan was presented to the Inter-
national House of Delegates which by a vote of 28 to 8 approved the
report and the by-law changes the plan entailed, subject to ratification
by a majority of the Society's 15 District Associations of Chaprers.
Vi, WHAT IS THE MEMBER ASKED TO DO REGARDING

THE MEMBER BENEFIT PROGRAM?

A. Every member of the Society is asked to consider sericusly
and objectively all of the facts pertaining to this proposal which has
such an important bearing on the future of our Seciety.

B. Each member is urged to express his views to his chapter
officers as to what he thinks of what the plan proposes to accomplish
in relation to his concept of what our Society should be.

C. FKach member is asked rto participate in any vote which may be
held in his chapter to instruct the chapter delegate to the District
House of Delegates to reflect the chapter feeling as a unit,

D. Every member is encouraged to have faith in the Society and
in its leaders—in the Scciety’s place in rhe American way of life and
in rheir elected leaders' conscientious and sincere desire to do what
is best for the Barbershopping movement as a whole.

Each member is urged to be patient if the pregram is adopted
and to not expecr results too rapidly. Aside from receiving more
Harmonizers than now is the case and perhaps seeing some of the bene-
fits resulting from a stepped up program of publicity and public re-
lations activities, district and chapeer officers and members should not
expect personal contact from field personnel on a wldespre'td basis
until the first of January in 1962. It is considered vitally impnrtane
that the Direccer of TField Activity and the Director of Musical Ac-
tivity methodically and meticulously lay the groundwork for a suc-
cessful program of rtraining personnel tc go out and crain volunceer
personnel (without whese efferts at all organizational levels our
Society would be lost), to carry the Society’s musical and administra-
tive training concepts down through the district organizations to pres-
ent and prospective chapter officers and musical directors.

The Member Benefit Program is not designed to supplant the labors
of love being performed by countless Barbershoppers—many of whose
efforts are of astounding proporticns and of thrilling effectiveness.
This program is designed to develop a staff of permanent personnel
to cooperate to the fullesr with changing administrations in farther
developing the tremendous potential of volunteer contribution repre-
sented in our Society.

Above all, every member is asked to consider this matter just as
seriously as rhough he were one of the Sociery’s elecied representacives
chacged with the responsibility of helping to decide the course of
our Society's—of bis Society's future!

How New Funds Would Be Used
Under Member Benefit Program

*Nofe — Figures Shown dAve Estimaled ADDED Expenditures,
which will be bronght about by the proposed incrense in AMIENMBER
SERVICES, in addition to current operating expenses, These anmomnnts
are based on a nrembership of 26,000 after the entive plan bas been

bt in operation (After Jannary 1, 1962)

DIRECTOR OQOF TIELD ACTIVITIES

(Salary, Travel Expense, Related Operating Expenses) .......... {approx.)
FIVE FIELD REPRESENTATIVES —

(Salaries, Travel Expenses, Related Operating Expenses)........ (approx.)
DIRECTOR OF MUSICAL ACTIVITIES

{Salary, Travel Expense, Related Operating Expenses) .......... {(approx.)
PUBLIC RELATIONS DIRECTOR

{Salary, Travel Expense, Related Operating E*cpenses) .......... (approx.)
CLERICAL FOR FIELD ACTIVITIES ............... Vi (approx.)

AUTOMOBILE LEASING — 8 CARS
{To Be Used By 5 Field Men, Director of Field Activities,

Director of Musical Activities, Executive Director) ............ (approx.)
CLERICAL FOR HARMONIZER ......... ... ... . i, (approx.)
ADDED GENERAL OPERATING STAFE ............. oo, {(approx.)
CONVENTION MANAGER

(Salary, Travel Txpense, Related Operating Expenses) .......... (approx.)

TOTAL

ADDITIONAL OPERATING EXPENSES —
HARMONIZER PRODUCTION (12 issues) ...vvveiir ... {approx.)
PUBLIC RELATIONS ACTIVITIES ... . i i e {approx.)
TOTAL
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........................ $18,000.00
........................ 85,000.00

18,000.00

14,000.00
12,000.00

........................ 13,000.00
$180,400.00

........................ $30,000.00
- 25,000.00

$53,000.00
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| LEADERS COMMENT ON BENEFIT PROGRAM |

JEERY BEELER
Past International President, 1950-51
Sebring, Florida

I have been asked to express my opinion on the dues increase pro-
posal now being studied preparatory to action to be taken nexc
January.

Cur Society must grow up to full size by being so financed as to
permit us to offer membership services to a greater extent than we
have. We have proved, [ believe, that it cannot be done on a volun-
tary contribution bases—wirness the failure of the Expansion Fund
Program. 1f anyone had of teld me in Pitusburgh in January of 1957,
when the Expansion Fund Program was conceived and perhaps too
hastily rossed into the hopper, that there would be difficulty in ex-
tracting  two  dollars  per year
per member for five years, 1
would have said that they just
didn't know our membership.
Bue, look at rhe record!

Too mutch tarnover, too little
offered, too many expecting to
get what chapters have always
delivered too cheaply—too litle
realization of our potentials. Even
following the proof provided by
the excellenr results achieved by
our only field man, we did not
ger the project over.,

You ger what you pay for the
world over—"twas ever thus, We
haven’t sold our Society at what
it was worth. Any member, even
| up [lo date, who hasn't benefitred

. to the extent of $15.00 per year
Beeler thru lis membership, has simply
l{;.l_iled, on his own, to take advantage of what has been available to

im.

If it is worth having it #s worth paying for. During my year as
International President 1 traveled from California to Massachusetts
and from Canada to Florida, (incidentally at an out of pocket cost to
me of more than $7,200.00 which [ have never regreted speuding),
where 1 mer and fraternized with the world’s finesr people—barber-
shoppers and their families. My belief is that auy one and all of them
believe their membership o be worth $15.00 per year, especially
so if the additional services made possible by sound finaucing become
available.

While this may he a rash and perhaps provocative statement, 1 am
now convinced thar the Society would be much better off with 15,000
members paying $13.00 per year, thau it would with 30,000 members
payiug §7.50 per year. The 15,000 would all be enchusiastic, working
and singing members, as opposed to many of the 30,000 who would
be hangers on and drones.

BUT THERE SHOULD BE NO SUCH LOSS IN MEMBERSHIP,
nor do I think that there will be, alter the Member Benefit Program
is fully explained and made effecrive.

I urge all of my barbershop friends to vigorously supporr this

program.
ED SMITTI
Past International President, 1952-53%
Sebring, Florida

1 concur in the proposal of the Per
Capita Dues Study Group. Our dues have
always been unrealistically low. They
would never allow us to do those things
that are necessary in the servicing of a
great organization such as ours.

In 1953 I favored a larger increase than
we were able to get. At that time ic was
anticipated that there would be a serious
drop in membership. Acctually there was
a slight increase. Now, 1 think that it will
he shortlived. And when we are in a po-
sition to lead from strength and render
the service thar our membership and che
stature of our organization deserves, we
will regain any such losses and will be able
to forge ahead to new heights to the ever-
las;ilng glory of this Sociely we love so
well,

Smith
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CARROLIL, ADAMS

Past International President, 1941-42
Past Lxecutive Secretary, SPEBSQSA
Bennington, Yermont

Now is the time for all good S.P.E.B.S.Q.S.A. members to come
to the aid of their Society. We have stood still for ten years in the
matter of membership, and during rhar time our Interpational Head-
quarters office has greatly increased its services to members, Chapters
and Districts. YWe are on the threshold of a crucial period. Either we
musr greatly increase our staff, particularly in the matter of trained
field men, so that our members can receive even greater benefits, and
so that Chapters and Districts can be given much greater aid, or we
musr continue 1o stand still and continue the completely minecessary
annuzl rurnover in membership.

Let's stop and think jnst what our Society means to us. Chapters
now pay an annual per capita, including Harmonizer subscription, of
$5.50. That, my good Barbershopping Priends, is exactly 10Yac a week
(a package of cigarettes now costs, in most places, 35¢). It has been
suggested thar, beginning January lst, Chapters pay annual per capita,
including Harmonizer subscription, of $t5, and that, my friends, is
less than 30c a week—still less than the cost of one package of cigar-
ettes and still less than the cost of one hottle of beer. Isn’t our Society
worth 30c¢ a week to each of us, and isn't it actually worth many times
that? What are we quibbling about? The general public will put the
same value on it as we ourselves. So the question is: YWhat is our
Society worth to each of us? Thinking of it in another way, what are
we giving to our Society so that it can be of greater value to

thousands of others?

Recenty I received a weekly
bulletin from my old Rotary Club
in Detroit, calling attention to
the fact that the initation fee
in that club is now $100, the
annual dues are $75, and the
weekly luncheon assessment s
$3.25. In other words, a man
joining the Detroit Rotary Club
puts out $344 the first year and
$244 each year thereafter, and
here we are talking about a So-
ciety that can very easily mean
more to us than any other serv-
ice organization in the world and
questioning the wisdom of jn-
creasing the annual membership
per capita from $5.50 to $815.
All these 22 years we have been
taking our Society for granted,
reaping the benefits of belong-
ing o it and paying only peanuts_for_all those benefits.

I would like to see the Society in a financial position to attrace
the best available men with ralents like Floyd Cennew, Rudy Harct,
George Pranspill, Dick Svanoe, Tom Needhain, and several others of
their harbershopping ability, Just think whar a staff of field men
like that could do for us on a Chapter and a Discricr level. My own
little Chapter in Bennington, Vermont, is now in disgrace because
we have only 18 paid up members aud we can’t scare up the other
needed seven simply because our members and former members have
not been given an opportunity to learn what real barbershopping is
all ahout from the lips of trained field men.

When T think of the self-sacrificing, hard working Pionecers in the
Saciety like Joe Wolff, Dick Sturges, Phil Embury, the late Hal Staab,
the late Frank Thorne, Mark Roberts, Don Webster, Mauriec Reagan,
Sig Spaeth, Bill Holcombe, Jean Boardman, Joe Stern, Deac Martin,
Jim Knipe, Stirling Wilson, Dean Soyder, Charles Merrili, Cy Perkins,
Jerry Beeler, King Cole, Art Merrill, the late George O'Brien, Bill
Dickema, Ed Smich, Red Masters, John Hill, Howard Tubbs, and a
host of others, I say to myself: "Have these men made such sacrifices
as they have, only to see the Society stymied because we are unwilling
to vote the necessary funds to increase the working staff of the So-
ciety to the point to which it should have been increased ten years
ago?”" Let's just take a moment to look over the Internarional workings
of Rotary, Kiwanis, Exchange, Lions, and the other service organi-
zations, and let's be honest with ourselves and feel just a little bit
ashamed.

Adams
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Chapter President Reports
‘Member Benefit Program”

To Odessa, Texas Members

By Mel Burkett, President
Odessa, Texas Chapter

Many twords have been written and spoken abonr the Member
Benefit Program and it wonld be difficult to gquote everyone in this
short space of time. However we wonld like Jor you 1o see the way
ane chapter president presented the story to bis members. The Presi-
dent is Mel Burkett of Odessa, Texus. After attending all sessions
of the Imternational Board aud Howse of Delegates at the Dallus
Convention, this is bhow AMel reported the Member Benefit Program
1o bis chapier:

"These items of information are compiled in attempting to supply
ay many answers as I can to our Chapter members, regarding the
various questions and considerations that have been brought up in
discussions regarding the proposed new activities and services, and
the necessary dues increase required.

The first thing I think I should say is in qualifying the integrity,
responsibility, and sincere desire for the best interests of the individual
members of our Society, on the part of the [eaders of our Socicty—
in whose hands rest the major decisions and responsibilities for put-
ung the various plans into operation, I certainly rcgret that o/l of
our members were not able to be at the recent meetings at the Tn-
ternational Coavention, because | am conflident thar all of you
would share in my convictions regarding both the nced which is
evident and the men who are auempting o do something about it

Fellas, never before in one group have | seen men of such consis-
tently high character and devorion to the best interests of other
persons. They wre interested in yow and me and the rank and file
Joe Barbershopper—because if we become better barbershoppers and
prouder of owr Society, we will do more for the Society, thereby
waking it a berrer Socicty.

Here are the qualifications, as [ see them, of these leaders:

L. lixperience: they are best qualified by the many years of ex-
perience and service they have had in the Society, and the familiarity
they have with the problems of the Society wnd its members.

2. Knwwledge: our leaders have been aware for at least ten years,
of the need for expanded services to the members and the realization
that this wnuld necessitate & major dues increase; (ar the I[nternational
Convention of 1950, it was broughe our in meetings that there were
numeraus needs of regular members shich were not being mer, and
in order to properly supply these various needs more money would
need to be provided from some source). Since that time, numesous
leaders and committees have studied the problem, and every other
practical and possible solution has been tried. The leadership now
concludes that the original possibility of supplying the necessary
money through increased dues, is still the best and most practical
solution. ‘Throughout these past ten years our leaders have studied
and considered the various problems, and are most aware of our
needs and the possible ways of supplying them.

3. Devorion: It was certainly a privilege_for me to meet and ralk
with many ol the leaders of our Socicty, and to see them in action at
various meetings where, to the man, they stood for and defended
their various convictions as to the best interests of our members, in-
dividually and collectively. And they will cerrainly apply this same
devotion to any expanded assignments and responsibilities they may
undertake.

4. Quality: without exception, these men who are the leaders of
our Society, acquired and developed their leadership and administra-
tive abilities through their various business ancd vocational activities;
and are certainly Denefitting the Society by donating these abilities
freely and wholeheartedly o the use of the Society.

5, Imtegrity: Any udme an activity is considered which requires
money, or in which money is involved, there is always a tendency
on the part of others to doubt the “reliability” or “intelligent con-
servative dispersal” of funds, on the part of those expending the funds,
I would like to wager that il all the expenses which Districc and
International leaders pay out of their pockets in a year's time (in
~rder to give of their abilities free of charge to the Society)—were

led up, it would wrtal more than all che additional fuads we will
¢ providing through the dues increase. Fellas, let me ask you one
question: W”ho else, anywhere in or out of our Society, would be
better qualificd or more reliable or more interested in getting the
rery most additional benefits (0 the membership for each dollar ex-
pended??? Let's not so tie up funds with red tape and complications
that it would be impossible to properly apply them to our needs!!
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The reason for going to some leagth in describing the qualifica-
tions of those who guide our Society, is to help you to realize that
we cun and should place our confidence in their ability to channel
the effort and lunds to the most pressing needs, and 10 exteact the
greatest benefits to the individual members for each dollar spent.

As you must realize, since the proposed program of added services
and benelits is a new and expanded program, many of the dezails
as to procedure and application still remain to be worked out. Such
details ate mostly contingent upon the net amount of additional dol-
lars made available for use by the necessary dues increase; with the
most important needs getting first attention by the commitces. There-
fore, they must be worked outr as the various activities are put into
operation.

Any ‘.giyen activity may require more—or less—dollars to operate
than originally contemplated, depending upon the extent it is re.
quired to fulfill the need; and certainly we wouldn't want UNnNecessary
dollars spent on an activity just to comply with a “preconceived
budget”. Therefare, flexibility must be allowed, so the funds can be
most wisely expended. What we should and must insist upon is thac
such funds as they become available, be carcfully applied to the
various needs through these new services, to obwtin the most
benefic from the funds—as determined by the best judgment of these
If)ell]l.ow-lmrbershoppers, who are so apable of accepting this responsi-
ility.

THLE PROPOSED NEW SERVICES AND ACTIVITIES:

L. A competent stalf of “fieki representatives” (or trouble shooters)
—to work with, train and assist weak Chapters—failing Chapters, to
beccl)mc strong and healthy Chapters; through helping them 10 or-
ganize their group correctly, teaching them to awract and/or develop
competent leadership for their Chapter, teaching them 1o better man-
age an active Barbershop Chapter, and teaching themr to berter under-
stand and apply the skills of barbershop singing. This will be ac-
complished through personal visits to Chapters, conducting of periodic
chinics on the various subjects in the various Districts, and personal
follow-up by the field men 1o Chapters needing assistance—to sce that
they ger off the “danger list" and maineain a healthy status. Also,
these field men will assist Chapters in organizing new Chapters, and
helping such -new Chapters to become experienced, reliable and healthy
Chapters.

2. A Jarger and more complete system of training, instructional
and stimulative material from headquarters, to beteer enable Chapters
to carty out their various activities and funcrions. This has been
promoted and carried out up to now, to the best ahilities of the
International staff; however, they feel thar much more can be pro-
vided to inform and train barbershoppers il a little more funds are
made available for this purpose. 2

3. A better and-more thorough system for recognizing, and ziving
broper recognition to, individual barbershoppers for their accompiish-
ments and/or unusual contributions to barbershopping. This will re-
quire development as to ways and means, as it is put in effect; and
will be directed particulacly wward Chapter-level accomplishments.

4. Publishing of the Harmonizer on a monthly basis, to better in-
form and to keep the individual members up to date on cvents, ac-
complishments and reports within the Socicty. It was at one time
hoped, that this might be accomplished with funds procured through
the old “expansion fund” plan. However, the fund failed to reach
expectations and the necessary money never became available,

5. A thorough and continuing research into the problems of in-
dividual members, and into the conditions and other factors which
cause (00 greal a percentage to resign. Also, determining ways in
which this can be remedied, and-barbershopping can be made more
cnjoyable and rewarding o all members; so they will bave greater
desires to continue their barbershopping efforts.

6. To put Operation 192 into cffect as it becomes feasible. Basically,
the purpose of Operation 192 is to better publicize the Socicty to
the general public chrough TV, radio, and special “Barbershop Con-
certs"—thereby informing and increasing the awareness of possible
prospective members, about the Society and the pleasures and satis-
factions which may be had through being a Barbershopper.

Also, such top-notch publicity and high quality performances of
Barbershop singing aired or televised locally and/or nationally, will
give individual Barbershoppers added esteemi for and pride in rheir
Society; and will greatly raise the esteem and respect for barbershop
singing on the part of other musicians, music educators, and the
interested public,

Fellzs, these arc the proposed activities as 1 recall them being dis-
cussed in the various meerings at the recent International Convention.
It is quite possihle that 1 may have missed a point or two or over-
stated some; however 1 believe this is a fairly complete summary of
the proposed acrivitics, and some various other aspects of the issue.

Certainly our Seciety—our District—our Chapter—our own Chap-
ter memnbers—are in extreme need of these added services and facili-
ties; and if wy livle 75¢ o month extra will make them possible—
I'm for ji! !

How about you? 7 ¢ 2"
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How A District

President Views
New Benefit Plan

By Sam Stahl, President
SUNSHINE DISTRICT

#Following copy prepared for “The Sualiner,”
Sunshine District Publication {(Used By Permission)

CONCERNING THE DUES INCREASE. An imporant piece
of business ar the meeting of the International House of Delegates
at the Dallas Convention was the proposed increase in per capita dues
from $5.50 to $15.00 a year. After considerable discussion by the
International Board Members and Districe Presidents a motion "o
accept the proposed dues increase subject to matification by the Dis-
tricis” was carried. {The Sunshine District President voted “aye”
The phease “subject to ratification by the Districts” means that—in
line with democratic precepts—each Chapter in Sunshine will have
its voice in the matter at our House of Delegates meeting in Jackson-
ville November I1, 12 and 13,

The foregoing is factual reporting. The following is editorial in
nature.

There are two possible reactions to the dues increase. First, "%W¥hy,
thar’s a 3009 increase right off the bar, and I'in against it." Second,
“If a dues increase can improve Barbershopping, I'm for it.” 1 firmly
hold and surongly recommend the second atitude. Why? DBecause
of the following considerations:

"WHAT WILL WE GET FOR OUR MONEY?” A long-overdue
program to up-grade Barbershopping—to increase its benefits and
eliminate some of its faults—a program that will include: {1) TFive
field representatives to carry on the wonderful work started by Floyd
Conneti. (Floyd has resigned; but not before proving to Barber-
shoppers all over the country the tremendous impetus—inspirational
and educarional—that a qualified field man can give to Barbershop-
ing.) (2) A Director of Musical Activities to set up programs of
Barbershop Craft Training, Chorus Director Developmenr, Quartet
Coach Training, Instruction on Song Arranging, etc. (3) A Public
Relations Director to help sell our Society to the public. (4) A Con-
vention Manager 10 help the Districts improve their two yearly con-
ventions. (5) Training of Chapter and Districe Officers so that more
Chapters can operate the way some now do—to the preater enjoyment
of the members and pgreater success and prestige of the Chapter, (6)
Twelve “Harmonizers” a year instead of six. Therc is no spate here
to go into the details of the program and no need to, for a special
issue of the “Harmonizer” will preseot the detailed program to all
members at an early date.

What we've been geuing for our $5.50 is almost miraculous: origi-
nal songs and arrangements from some of the country's top creative
talent, a Contest and judging program that has made the musical
standard of our quartets and choruses so high that it has commanded
the respect of professional musicians and musical educators, various
manuals and bulletins on every aspect of Barbershopping from sing-
ing to Chapter administration, an interesting and informative maga-
zine—and these are only the high spots. Our yearly dues are lower
and our benefits greater, than in any other fraternal organization 1
know of. Barbershopping has been the great bargain in an age when
real bargains are few. It is only reascnable two believe that with ad-
ditional money from dues we will get more of the same sort of bene-
fits ptus additional and much needed services. 1 believe at §15.00
Buarbershopping will become an even bigger bargain.

“I'M SATISFIED WITH THE SOCIETY THE WAY IT 15”7
If you are, you're looking at Barbershopping unrealistically. Perhaps
you belong to one of the relatively few very good Chapeers, and are
having a ball every meeting night. There are many more Chapters
below that level. And because of that we are losing members as fase
as we are getting new ones. For the eleven years that our dues have
been $5.50 we bave been on a plateaw. That is because our dues
figure has been on bare minimum needs instead of a figure thac
would c¢nable the Society to grow and realize the great potential that
lies ahead of it

Tt is estimated that more than 150,000 men have held SPEBSQSA
membership cards. We've lost most of them. In these eleven vears
our membership has hovered between 22,000 and 26,000 members.
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We have chartered more than 1600 Chapters—and lost most of tnein.
We now have 650.

If you get around to Districc and Internaticnal Conventions you
know how great Barbershopping can be. We don’t lose the men who
get around—even if their local Chapter is at a pretty low level—
because they can visualize what Barbershopping might become every-
where with the proper program to up-grade it. The thousands we
lose arc lost hecause they have not been beyond their local Chapter,
and that Chapter has never shown them how great Barbershopping
can be. If you are a “satisfied” member of one of our good Chapters
the new 315.00 program may not do as much for you, relacively, as
it will for some other Barbershoppers. But wouldn't it be great o be
able to go to any Chapter, anywhere, and still feel proud to be a
Barbershopper?

“A 300 PER CENT INCREASE?” When you say it that way it
sounds big. Bur the cntire dues of $15.00 a year amounts to only
29 cents a week—less than one can of beer, one pack of cigarettes,
one gallon of gas. And if you consider just the increase of $9.50 over
our present dues, it amounts 10 18 cents a week—I18 cents a week
that can mean the difference between retrenchment of some of our
present services (because of increased costs) or a wonderful new
program that can make our Society the greatest singing organization
on earth. Unless you are the phenomenal exception you are already
throwing away more than 18 cents a week on things that bring you
nowhere near the soul-satisfying benefits that good Barbershopping
can.

"WHY NOT A GRADUAL INCREASE?” Why not add just
two or three dollars this year, and next, and next, untl we reach the
$15.00? Because the different parts of the program are inter-acting
and depend on having a budget that will enable them to be put into
effect at once. A dribble now and another later would nullify the
entire plan.

“WILL WE LOSE MEMBERS®" Yes, I think there will be
an immediate loss of members—perhaps quite a few. But they will
be members to whom Barbershopping means so little that it 1s not
worth an extra I8 cents a week to improve it. And I think that the
loss of such members will in itself be one of the benefits to be derived
from the new program. I predict that wicthin a year we will replace
that loss by the addition of many more new and better members—
attracted by Barbershopping on a higher plane.

“IS AN ACT OF PFAITH JUSTIFIED?P” In one sense you wif
be buying a “pig in a poke.” You will be paying for this new pro
gram in full before you can see or feel what it will do for you. 1 per-
sonally think such an act of faith is well justified. The Society has
never let me down in the past.

In some quarters 1 have seased an attitude of suspicion or mistrust
of our International Officers—as if a feud existed between Inter-
national and the Districts or Chapters—as if the different levels of
Barbershopping were working at cross purposes. This aritade, I fecl,
is preposterous. I have come to know personally many of our Inter-
national Officers and Board Members. The calibre of these men—
in character, personaliry, talent, and ability—is one of the things that
makes me proud and happy to be a Barbershopper. Too often, I
think, we equate the "brass” in Barbershopping with the “brass” in
the business, industeial, and military worlds. If a profit motive were
involved there might be cause for suspicion. But these International
Officers serve our Society entirely grats. In fact, the higher their office
the more money it costs them o devote ume and effort to Barber-
shopping. Under such circumstances there can be but one motive:
love of the Society.

If che time ever comes when 1 have cause to feel that I cannot
trust these men with §15.00 of my money (or, for that matter, many
times that amount) . when I cannot rely on them ro spend my
$15.00 in my interest . . . then U'll turn in my membership card. But
meanwhile I, for one, would be willing to hand over my $15.00 as
an act of pure faith—just on the statement by our Intecnational Of-
ficers that the Society needs more money, This faith is certainly jusei-
field by what we have received in the past for our pittance of $5.50
a year.

But it is not necessary to act on faith to that extent. Hours and
hours of study have gone into this requirement for increased dues and
the program that can be accomplished with it; and the facts will be
presented to every member before the Delegates are called upon to
vote in November.

Fellow Barbershoppers, you have ample time between now and No-
vember |1 to come to a decision and instruct your Delegate how to vore
in Jacksonville. Please give this subjeet your most serious consideratio~
[ cthink of the Sunshine District as an association of grear Barberhc
pers, and 1 can report from my contacts at International nmeetings thi
our Digtrict is so appraised in other parts of the country. A great
District should act with courage and optimism in approving pro-
gressive and constructive measures, If Sunshine fails to ratify the dues
increase at Jacksonville, [ will be able o transmit the wvote only
shamefacedly and with apologics.

THB 1IARMONIZER—AUGUST, 1960
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Here Are Some
Direct Benefits of The
Member Benetit Progam

4.

0.

9.
10.

13.

14.
15.
16.

FOR THE MEMBER

Appropriate recognition for all work accomplished in chap-
ter activities, both musical and administrative.

More interesting, varied and well planned programs at
regular cbapter meetings.

An opportunity for personal contact with the finest avail-
able musicians and adminiscrators in the Society today
{field representatives).

Personal Quartet coaching by qualified instructors trained at
schools cach year.

More "free” music for your personal library of Barbershop
Harmony selections.

A fine and larger selection of “for sale” music to add to
vour personal library.

Twelve (12) issues of the HARMONIZER each year, in-
stead of six, to keep you better informed about activities
throughout the Society.

Inscruction in the are of "woodshedding™ . . . a very much
neglecced area of Society activity at the present time.
Musical and administrative schools for those desiring self
improvement in these areas.

More personal prestige in your community through better
publicity and more effective public relations.

Better chorus direction at your regular reheursals.
Better chapter leadership in all areas of activity to make
every bit of energy expended as productive as possible,
Added pride in membership in SPEBSQSA through more
businesslike methods of operation, better musical presenta-
tions and more extensive publicity.

A more financially sound chapter which will allow you
more time for singing instead of working.

Judge Candidate training on a larger scale for those wish-
ing to enter the Society’s Judging Progran.

In summary, voull be getting more fun, fellowship and
the Barbershop Chord.

FOR THE CHAPTER

Personal assistance in membership turnover problems, ex-
tension work and other related trouble areas.

Qualified instruction for staging financially successful shows
{ Parades) each year.

Personal contacr for your members by Field Representatives
trained to teach both music and administracion.

More music and educational material for distribution 10
your members throughout the year.

Improved guidance in programming weekly meetings. This
is one arca of activity which will receive special attention.
Increased recognition of chapter accomplishments in all
arcas of Barbershopping activity.

Instructional manuals and personal guidance in proper
methods of show (Parade) production and staging.

An increased music library for ecach chapter through distri-
bution of more and bewer Barbershop Harmony arrange-
nents.

Qualified instruction for all administrative officers. This is
of parcicular importance since most chapter officers serve
only one year in any given chapter office,

Official schools for your chorus director and other interes-
ted members eager to learn more about the techniques of
learning and teaching Barbershop Harmony.

Increased prestige in your community through a stepped
up program of nationwide and local publicity.

Qualilied Quartet Coaching to encourage formarion of
quartets and 1o improve the presentations of groups already
singing together.
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Members of an “"Operation 192" unit would be available to
help your chapter in musical matters primarily. There's
even the possibility of one or more of your chapter mem-
bers being selected to be a part of this special Barbershap-
ping unit (See story on pages 2 and 3 of this issue).
Audio-Visual materials for use in educating your members
in the act of singing Barbershop Harmony. These would
become available as quickly as sufficient funds become
available,

A better dues billing and payment method will be instituted
to make the work of your chapter secretary less demanding
and will eliminate a good deal of confusion in the minds of
many members,

FOR THE DISTRICT

Personal assistance from TFicld Representatives, Director
of Musical Activity and Public Relations Director to find
solutions for membership murnover problems and extension
activities.

More music and educational marerial for District distribu-
tion to its members (probably through its Area Counselor
system and direct mailings).

An Annual District President's Forum to be staged at Har-
money Hall in Kenosha each December. This will prepare
incoming District Presidents to carry out their years work
more etfectively while carrying a greater wealth of Barber-
shopping knowledge to their members each yeur.

Personal guidance, for those Districts desiring it, o staging
more financially successful convenrions cach year. The So-
cicty’s Convention Manager would work hand in hand
with Districe planners to see that the maximum benefir is
derived from cach dollar spent and each hour worked.
Assistance in sctting up and muintaining an effective Area
Counselor program. Since this is often a “step-child” in our
annual programming, and perhaps one of the most impor-
tanr, most Districts would beuefit from such help.

All Districe Officers will receive thorough indoctrination
prior o taking office each year. As it now stands, most
officers spend six months getting their feer on the ground,
three monrhs of good, effective work and three months
preparing o leave office.

The Society's Director of Musical Activities witl assist Dis-
ericts in staging successful Chorus Direciors Schools and,
just as imporrant, workiug to see that they are well publi-
cized and well autended.

Regular personal liaison with the International organization
through their assigned Field Representative. No longer will
weeks, sometimes even months, be consumed in solving a
given problem requiring International attention.

More recognition in the HARMONIZER for District ac-
complishment, A six issue per year schedule bas not made
it practical to do this in the past. This will give cach District
an opportunity to “"display s wares” before the centire
Society. =

Audio-Visual training materials for use at District Conven-
tions, seminars and administrative conference sessions. The
type of marerials prepared will be determined by the ex-
pressed needs of our Districts.

Personnel and manuals to aid each District in setting up
Quartet Coaching Clinics for members capable of and de-
sirous of promoting quartet activity and contest participation
in their District.

Increased efforts to promote more thorough training of
judge candidates ro strengthen each District’s Contest and
Judging Program,

Assistance in increasing revenue from annual Discrice Con-
ventions by proper planning and increased participation by
members.

Once Operation 192 units are organized and trained, they
will be available to assist Districts in promotion and ex-
tension work, plus making personal contacts with chapeers
to assist them in musical training.

Y Please note that these benefiti will wot all come w
one lime or immedialely. It may take several years to put
the entive plan into [nll operation.
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