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The famous writer-philosopher Elbert Hubbard made a statement
which has stuck in my mind ever since I first read it in grade schooL
It goes like this: "If I supply yOll n thought, you flU!)' remember
it Qnd you mo)' not, but-if I con make you think n thought for
yourself, I hi\\'C indeed added to your stQture."

That is the main purpose of this special issue of the Harmonizer­
to encourage "011 to think about youe Society and its future and to
help your chapter rome [Q an all-important decision regarding how it
wants your chapter's delegate to your dimict legislative body to vOtc
on a mauer of major significance which will be considered at your
district convcnrion this fall.

In addition to presenting that matter of business, this special issue
of the Harmonizer authorized by Ihe Internalional Executive Com·
miuee contains pictorial coverage of activities at our recent Inter­
nadonal convention :u Dallas. You may want to review them fim.
That's fine, but please, for the sake of yOIlY Society, pleaJe don't la)'
this magazine aside witham reading and thinking about Ihe proposed
"Member Benefit Progmm."

First of all, regardless of what )'Oll ma)' already have heard aoom
the plan, to get (he facmal background needed 10 reach a considered
opinion. read (he report submiued at the Dallas convention by Jnler·
national Vice President Lou Laurel of El Paso, Texas (Dad of the
Internalional l:inalist "oesen Aires"). The repon, which )'ou will
find on page 4, covers the work of a special dues increase slUdy group
Lou headed. The report spells Ollt wb)' the plan was recommended and
it briefl)' outlines "The Plan" (for more reasons "why" see the
growlh cham on pagc 10-11.)

For funher description of the plan and of Ihe benefit it would
provide. see the articles on pages 10. II, 12 and the inside back
cover atlachment.

Conscientious efforlS arc being made to give every member of the
Society detailed !(feU and sample opinions to help the Barbershopper
to sec both (or should I sa)' "all") sides of the issue so that you Can
come (0 )'our own decision as to what )'011 think should be done.

You, through the voice you have in your chapler's business meet­
ings. arc being asked to let Ihe Society's elected adminisuators and
legislators know what kind of a Society you want to have-what serv­
ices yOll want it 10 perform for you-what )'OU want it 10 mean in
the U.S. and Canada-in )'our communit)'-and in )'our life. In ffi)'

\,jsits with our members, in their chapter meetings, at shows, district
cOll\'entions. etc., I frequently refer to "Barbershopping" as a "wa)'
of life". Many members seem to agree thai Barbershopping is just
that-not just as organized hobb)'. It probably isn't possible (ceuainly
not "feasible" at any r.lle. from a financial swndpoillt) 10 detcrminc
just how many of our members fit iOlO Ihat category.

One (hing we do know. however, is that some 5000 to 6000 mem­
bers who drop out of the organizalion each year do not consider our
hobb)' as a "way of life" (if the)' rccognize it as such Ihcn il's the
wrong way for them). Could the majority of our members want an
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organization of men who just casuall)' drift in and out of it-or do
most of )'OU want 10 be seleclive (nOl "snobbish" but carcful and
pauicular) and build a Slronger organization of men who will "livc"
Barbershopping? Your present officers and legislators (who vOled 28
to 8 on the subjeCl) feel that ahee 22 )'ears of more or less "playin,J;
b). car" we should work logether to build our Societ)' inlo one in
which the following situations would be obtained:

I. Members would be carefully chosen 10 become "Barbershoppcrs".
noe just card-holders (docs "01lr chapter now have a functioning
membetship promotion committee and a "screening" process?)

2. Aher selection, new members would be proped)' educated. intro·
duced and assimilated (does "01lT c!lapeer have a committee which
docs this or do new members shift for themselves?)

3. Chapter officers would be ITdined to provide Ihe following:
A. Interesting. well-planned chapter meetings with emphasis on

singing.

B. Attractive welt located, lighted and venlilated meeting places
where you will be proud to be seen and where yOll would
unhesitalingly in"ile co·workers, relatives anti friends.

C. Chorus direction b)· a capable musician with a personable
approach (and with adequate assistant directors) resulting
in high musical standards for the chorus and real accomplish­
ment of the singers in learning boU! to sing both in quauet
and chorus.

D. A planned program of continuing publicil~' and public rela­
tions aetivit~· (10 develop greater public awareness of the
Socjet}· and chapter amI to increase presrige allll member
pride.)

(Docs }'our chaptcr prescml)' offer all these benefits?) If so.
would your chapter be willing to help make all chapters so success·
ful? )

The over-all program described in this issue is based primarily on
increased personal conlact wilh officers and members 10 provide more
"fun on a business-like basis". This could be classified as "direct
member benefits". In addition to making Darbershopping more en­
joyable and rewarding for the individual member, some aspects of Ihe
plan will suess impro\'ement of the Sociel)' as a whole. This 100.
would provide "indirect member benefilS". Such Ihings as:

A. Planting of hundreds of suong, ncw chaplers in communilies
(in Ihe U.S .• Canada and other "free world" cOllntries) where
we are not now represented.

B. Development of a "Young Barbershoppers" promotion program
to insure perpetuation of Ihe Societ)'.

C. Increased national ami International publicilY and public re­
lations activity-network radio and television-moving pic­
tures-sound slide-films, newspaper-periodimls-personal ap·
pearances of Quanels and choruses. elC.

D. Publication of more and more singable song arrangemenlS.
If thc majorit), of our members prefer an e"en lower-geared organi­

zalion than we now have-now is the time for us to find Ollt about
it! If you want to just relax and take whawver enjoyment offers ilself
through CttJU(t! panicipation in the Societ), then \Ve should rake an
cmirel)' new approoch to our activities.

You ore being asked to consider (oml then let it be known)
"whot kind of nn orgnni'7.otion should we be?" This is n solemn de.
cision. If }'ou nre a Bnrbershopper, }'OU will consider it carefully
and completel}' before settling your opinion,
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THE SCHMITT BROTHERS
JIM - JOE - FRAN - PAUL

1951 Inlcrnational Quartet Champions

ATION 192 Chorus surrounds you for their next number we
want yOli to preparc yourselves for a new and exciting way of
presenting Barbershop Harmony. Rud}' Hart will now show you (
what to do if yOll are tired of saying, "I'M ALWAYS CHASING
RAINBOWS."

(HOUSE LIGHTS GO OUT liND CHORUS PRESENTS SELBC·
nON WITH RUDY WE/IRING WHI'J'B GLOVBS ILLUMI.
NIITED Bl' BL,ICK LlGH'J', FOLLOWING NUMBBR CHORUS
RETURNS TO ,ISSIGNED /lRE/I ON IT/IGE. SPOTLIGHT
COVEliS ENTIRE CHORUS).

ANNOUNCER FROM BACKSTAGE
The 40 men who are now moving back on stage arc the

nucle-ous of our first OPERATION 192 unit. The}' are members
of our Dallas, Fe. \'\fonh and Garland, Texas chapters.

Eventually, if this plan is put intO full operation, six or more
units, JUSt like our choms today, will be formed in key cities
throughout the United States and Canada. The prima!)· purposes
of these specialized groups will be:

I, Preparing for future monel' making spectacular publicity
on nation-wide radio or [elevision for the Societ}'.
2. Proving to the general public that our members can
produce professional work be}'ond that which is now being
produced on a nation-wide scale.

New Promotional
Plan "Operation 192"
Gets Raves at Dallas

Two standing ovations climaxed a special Saturday morning
musical prcsentation at the 22nd International Convention of
SPEBSQSA at Dallas, Texas. Almost immediatel}' the phrase
"OPERAT[ON 192" became the topic of discussion for most of
the 4,000 Barbershoppers assembled in the Lone Star scate.

Unfortunately, we can't let you share the thrills of the music
and sraging of OPERATION [92, as performed by members
of our Dallas, Ft. \\forth and Garland, Texas chapters, under
the direction of Rud}' Hart of Michigan City, Indiana. However,
we can let you read the actual script which was used that
Satlltday morning in telling the story of OPERATION 192.

It is important m realize the far reaching effects OPERA­
TION 192 can have if implemented under the Sodet}"s
proposed benefit increase plan.

SCRIPT FOR OPERATION 192 PRESENTATION
DALLAS, TEXAS

SATURDAY, JUNE 25, 1%0
Prepared by Curt Hockett

Director of Public Re[ations, SPEBSQSA
HOUSE LIGHTS OFF - CURTAIN DOWN (Throw I·Ietld
Spol til 6 fOOl heigh' 011 Celller Sltlge)
ANNOUNCER FROM BACKSTAGE

Good ,Morning Ladies and Gentlemen!
Ie's our pleasure to introduce to }'Oll the crcamr of OPER­

ATION 192, a man who directed his :Michigan City, Indiana
"Ambassadors of Harmony" to the 1956 Intcrnational Chorus
Championship and who has bcen elected to serve our Societ}'
as an Imernational Vice Prcsident.

L1.dies and Gentlemen, Mr. Rudy Hart
RUDY HART

Most of the Musical \Vorld tulleS to the key of "A", but
Barbershoppers arc differem ... we change this old established
custom by tuning to the ke}' of "B Flat".

(RUBY BLOWS B FLIIT ON PITCH PIPE /lND HOUSE
LIGHTS GO UP AS CHORUS BEGINS "IS THERE ANYBODY 3. Preparing expert demonstration groups to be lIsed for
HERE PROM OUT OF TO\'<'N". CHORUS IS IN PIT IJElNG Society Public RelrHions purposes on a large scale at an)'
RAISED ON STAGE ELEVATOR. RUD)~ MOVES TO PRONT givcn time.
TO DIRECt. SPOTLIGHT SPRE/lD '1'0 COVER ENTIIW
CHORUS) AT CONCLUSION OF SONG CHORUS MOVES 4. Training of these groups for educational and extension
INTO AUDIENCE TO SURROUND CENTER AISLl!S. programs which are sorely needed throughout our Societ}·.

ANNOUNCER FROM BACKSTAGE 5. Making these units self sustaining and capable of om·
This is OPERATION 192 ... a new concept of promoting singing and out-performing anything you see tadar in the

DarlJersnopHarmony. \\fhere did we get the figure 192? Thisc----,professional-field of musiC:-
came from adding together the number of men needed to start Every man on stage at this moment is a potencial instructor,
a musical training and promotional program for our Society. a field-man if you will. OPERATION 192 is designed for the
\Ve envision 6 groups of 32 men each working to bring the Darbershopper who wants more from his membership than he
story of Darbershopping to hundreds of communities as yet is now getting. \\fe want men who have the time and talent
untouched by the ringing of a Barbershop 7th chord. Six (6) to promote our Society. Most of them will 1/0/ be quartet men
groups of 32 men would give us 192 men devoted to the because of the time needed to work effectively for OPER-
growth of SPEBSQSA. JlTION 192.

Our Societ}' has no money for an cxtensivc Public Relations If this program becomes operational wc conceivabl}' could
program, so we must find othcr means of taking our story to have 192 chorus directors, 192 unofficial area counsellors, 192
the mcn of North America who need our Society as badly as public relations specialists and 192 top flight entertainers ...
we need them. entertainers capable of appearing before an}' audience in North

\Vie must realize that much of the talent our Societ}' needs Amcrica for the purpose of demonstrating the musical impor-
is to be found in mher singing organizations such as church tance of our Society.
choirs and male glee clubs. \\fe must learn to produce music Rudy Han and our special chorus are showing yOll toda}'
which will appeal to these men and to answer many skeptics what call be done lilusically with such a group of volumeers \
who believe we are just a good time, fun loving organization while I give }'OU the background of the program itself.
whose musical standards arc slip shod and not prepared carefully. Rudy, ler's show this fine audience what }'our boys can

Right now it's rime for us to discuss the importance of do 'with "GEH, BUT ITS GRTJ/JT TO MEET A F/?lRND
OPERATION 192 to the future of our Society. As our OPEl<· F(WM AIl' HOMIi TOWN".
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(fOLLOWING SONG CHORUS PREPARES TO PRESENT
"NEARER MY GOD TO THEE". II CROSS ELEVATED AND
LIGHTED WILL BE BEHIND THE CHORUS GIVING A SIL·
HOUE7TE EffECT. FOUR MEN WILL STEP FORWARD,
SPOTLIGHT WILL OPEN ON PACE OP THE LEAD WHOSE
HEllO WILL BE BOWED. HE WAIl'S 10 SECONDS, RAISES
HIS HEAD SLOIrIL1' AND SINGS (SOLO) ... "NEARER
MY GOD TO THEE". THE SPOTLIGHT SPREADS TO THE
TENOR WHO SINGS DUET WITH LEAD, ETC. UNTIL EN·
nRE QUIIRTET IS SINGING. CHORUS lOINS QUARTET
AND EVENTUALLY SCHMITT BROTHERS lOIN GROUP
SINGING ANTIPHONIILLY FROM CENTER OF AUDI·
TORIUM. NUMBER ENDS WITH SPOTLIGHT BACK TO
FACE OP LEAD SINGER WHO PINISHES, BOWES HIS HEAD,
AND LIGHT IS TURNED OFF IN DARK AUDITORIUM.

ANNOUNCER FROM BACKSTAGE
(lntro to "Nearer My God To Thee")

The six gtoups of 32 men who would comprise OPERATION
192 would, of course, be non-paid salesmen for our Socict)"
This means (hat no Society funds would be given to the men
except to meet their immediate expenses such as travel and
uniform cleaning. They will be giving freely of their time and
ralents for the good of all Barbershoppers. These special groups
would be called upon to present programs, such as you arc
seeing here, in communities where Barbershop quartet singing
is relatively unknown. Of course, they will be telling the story
of our Society rather than the story of OPERAnON 192 as
we are doing today. This would be our sales force for establish­
ing new chapters while training and educating our current
membership. This would be our educational team who would
tell the stOry of Barbershop harmony to the students of our
colleges and universities. These are the men who will also com.e
to your chapter, probably only one or two of them at a time,
to teach yom members how to enjoy Barbershopping more
both musically and administratively.

) Entrance requirements for acceptance into OPERATION 192
will nOt be easy. Here are the ways the groups would be selected:
. , . Each unit will consist of men with exceptional voices and
musical ability, willing to dedicate their time toward the de­
velopniem of the Society and the other units of OPERATION
192. Each man must be able to sing cwo of the four voice pans
, .. be able to sight read music, willing to rehearse on special
call of a director. l\.<fembers must want to ditect and assist in
the extcnsion program of our Society.

These Inen will never compete as a group at official contests
nor will they use their affiliation with OPERATION 192 to
promote their personal interests. Each year the six sele([ed
choruses will present uniform show presentations and educa~

tional format as directed by the leadership of OPERATION
192. Can you imagine all of thcm getting together at an Inter­
national Convention for one big show?

The music you are listening to today is a perfect illustration
of what can be produced with a few hours of dedicated work.
Now we can let yOll in on the secret. The gentlemen before you
have worked together in only 3, yes, we said only 3 rehearsals
prior to stepping on the stage this morning. Even more im­
pressive is the fact that all of the musical arrangements written
for this demonstration were new to each of the men. The)'
have, through proper training, prepared themselves for a first
class musical show, and the variety of music the chorus has
learned is quite impressive too. As a change of pace, we wam
to prove our worch in the field of serious music such as our
Society has produced in Hymns for l\1en Book I, which was
made available to our membership just a few months ago. This
is an imponanr step toward raising our prestige among the many

~ ingers who as }'et have not joined our Society. \Vle invite your
attention to the center of our stage.

(CHORUS SINGS "NEARER MY GOD TO THEE" ... RUDY
HAW/' IFILL INVITB THB SCHMITT BROTHBRS TO lOIN
THE GROUP ON STIIGB FOLLOWING THE SONG AND HE
IFILL COMMENT /!BOUT nlE SERVICE OP nlf! SCHMITTS
DURING THEIR TEN l'B/IR REIGN AS IN'f'ERNATlON/1L
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CHA,1II'IONS. HE IFILL THEN ASK THEM TO WOODSHED
THB NEXT NUMBER IFITH THE CHORUS. THIS IFILL BE
"BABY YOUR MOTHER" AS ARRANGED Bl' S. K.
GRUND1'.)
(RUDY HART CONCLUDES PROGRAM Bl' REQUESTING
SUPPORT PROM THE AUDIENCE IFHILE BRIEFLl' SUM·
MARIZING THE IMPORTANT POINTS OF OPERATION 192.
HE Ii"ILL THEN INTRODUCE THE CLOSING NUMBER OF
nlE SHOIi" BY SA1'ING "THI! DAYS THAT WB ARE EN·
lOl'ING TOGETHER NOIF WILL BE THE GOOD OLD DAYS
TWENTY YEARS FROM NOW!" liT THE CONCLUSION OF
THe FINAL NUMBER THERE W'lLL BE /1 COMPLeTe
BLACKOUT, THE CURT/lIN IFILL DROP AND THEN THE
SPOT LIGHTS IFILL COME BACK UP FOR CURT/liN C/lLL
TO SING CHORUS /IG/IIN AS ANNOUNCER CONCLUDES
PROGRAM.)

ANNOUNCER FROM BACKSTAGE
Prior to presenting this program co you coday we contacted

several outstanding chapters and quarrets co get their reactions
to OPERATION 192 and to Society sponsored shows in their
communities. Here arc the chapters who want to help the
Society with this plan.

Salt Lake City, Utah
Vancouver, British Columbia
Boston, Massachusetts
Philadelphia, Pennsylvania
San Gabriel, California
Cleveland, Ohio
Miami, Florida
East York (Toronto), Ontario
Big "D" (Dallas), Texas
These are the quartets who have told us they are willing to

devote their time and talents to the Society and OPERATION
192.

Sharpkeepers
Nighthawks
Evans Quartet
Ba}' Town Four
Timbre Kings
Lima Uncalled Four
Southern Aristocrats
Four Dads and A Lad
Schmitt Brothers
The Yorkaires
Knights of Harmony
Bay Statesmen
Texas Cavaliers
Hut Four
Oriole Four
Gaynotes
Easternaries
Checkmates
Town. and Country Foul'
Merry Notes
Vi·Counts
And lastly we must pa)' tribute to the fine Southwestern

District group from oue Dallas, Ft, \'(fonh and Garland, Texas
chapters who helped us so much during our presentation today.
And let's show our appreciation to those great Society cham­
pions from Two Rivers, \X'isconsin. THE SCHMITT
BROTHERS.

And a big round of applause for one of the finest Barber­
shoppers who ever stepped on a stage, . , Rudy Han. Thank you
very much for }'our attention and for )'OlU interest in OPER­
ATION 192. Good Morning!

The OPERAnON 192 demonstration was presented in the
1,700 seat Dallas Veteran's Memorial Auditorium Theatre. Your
comm.elHs on this plan would be appreciated. Address letters to:
Editor, The HARMONIZER, 6315 Third Avenue, Kenosha,
\Vlisconsin.
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II. FOR BUILDING A LARGER AND BETTER IN·
FORMED MEMBERSHIP AND STRONGER AND
BETTER OPERATED CHAPTERS

mcnr of the scope of our public relations activities at a[1 or­
ganizational levels in the Sodet}', a plan (for both our immedi-(
atc and long range futurc) has been proposed by the Inter­
national Executive Committee for adoption by the International
House of Delegates and the International Board of Directors.
This plan will be presented for consideration at the business
meetings which will be held at the Society's International Con­
vention at Dallas, Texas, June 22, 1960.

The following is a brief outline of the general plan:

I. FOR COMPLETE AND EFFICIENT PERSONALIZED
FIELD SERVICE

A. Field Operations

1. Employment and teaming of the following personnel:
a. A Director of Field Operations to plan and supervise

the activities of the following fulltime employees:

(1) A Director of :Musical Activities to plan and
supervise the operations of musical field men to set up a pro­
gram of Barbershop Craft Training, Chorus Director Develop.
mcllt, training of quartet coaches (through conducting quartet
workshops), supervision of our music publishing program

j
and

arranging for assistance to be provided for members interested
in learning "how to arrange", supervision of presentation of our
musical endeavors through mass meJia-slich as Societ}'­
sponsored recordings, radio and television performances, etc.

(2) Five Field Representatives (to be added to our
Headquarters staff as the implementation schedule of this plan
will permit-with more to be added later as needed) whose
prima!}' duties shall be to serve and assist chapters and prospec­
tive chapters in cooperation with their respective districts il\
musical and administrative training through personal contact.

2, Employment of a fulltime Public Relations Director to
supervise all Society publicity and public relations activities,
oversee monthly production of The Harmonizer and production
of promotional macerial-printed matter, audio-visual media etc.

3. Emplo)'mem of a Convention Manager to supervise
planning and presentation of International Conventions and
to consult with Districts and their Convention hosts in planning
and presenting two Conventions each year per District (we
presently have 15 Districts).

Nine key men plus approximately six persons in production
and clerical jobs would be added to our present staff of 20
employees.

A. Administrative Training
1. Old and new member education
2, Complete officer training at all levels

B, Changing of The Harmonizer from a bi-momhly to a
monthly publication to provide closer contact with Inembers,
more informational and instructional material, etc.

III. FOR DEVELOPING GREATER PUBLIC AWARE·
NESS AND APPRECIATION OF THE SOCIET\,
AND ITS CONTRIBUTIONS TO OUR WAY 01
LIFE

A. Accelerated promotion of opportunities for exposure of the
public to SPEBSQSA and our distinct style of singing, through
motion pictures, sound slide films j television, radio, newspapers

House of Delegates

Approves "Member

Benefit Program"

At Dallas Convention

REPORT OF PER CAPITA DUES
STUDY PROJECf COMMITTEE

TO: PRESIDENT JALVING AND INTERNATIONAL
HOUSE OF DELEGATES

The following report was ttppro/Jed tit the recent Dallrts
Co/wention by the Societ'is International Home of Deleg(ltes j

wbject to District ratification at the coming Fall co/went·ions.

There is little point in continual referral to the way our
Society began. \'(/e all recognize its original nature, but we must
also recognize the fact that the Societ)' is not the same as when
it began, The early natural nostalgic appeal and phenQlnenal
race of growth are history and our numerical growth has been
on a virtual "plateau" for nearl)' eleven years. (The Society's
peak membership of 26,901 members was reached in the
1949-50 fiscal year. Since then membership has hovered between
22,000 and 26,002 members. During the Societ)"s 22 years,
nearly 1,000 chapters have passed Ollt of existence, and we have
only approximately 650 chapters in thc Society at the present
time.)

During this "static" period, considerable study and thought
have been given to the Society's future-its growth both intern­
ally and externally-its music and its membership. In 1953 a
Long Range Planning Committee was created, with one of
tht' Society's elder statesmcn, Dean Snyder of \'{/ashington, D. c.,
as the Committee's first chairman. Dean, who at the 1953 Con­
vention at Detroit, delivered the first keynote address to be pre­
sented at an International Convention-it custom which has
been followed at cvery International Convention since then, in
his speech, titled "Our Dimensions and Our Opportunities")
shared with his Iisteners a glimpse of the Society's future
through expanding~pportllnities for member participation.

r-----~~ ~~-,---------------------
Shortly thereafter Dean presented a report to the International

Board of Directors encompassing 20 proposals covering pro­
jects that, if accomplished, would assure greater member enjoy­
melH and added prestige and recognition for both our mcmbers
and the Society as an organization. Howcver, the implemcntation
of those proposals necessitated additional funds that our dues
structure up to this time, could not provide. Therefore, in early
1960 International President Clarence Jalving formed a special
committee (comprised of International Officers) for the pur­
pose of establishing a dues increase required to accomplish
specific objectives necessaq' in bringing about a brighter and
morc enjoyable future for Joe Barbershopper.

Personal contact by International and District Officers and
members of the International Headquarters Staff (which con­
tacts wcre intensified with the creation of this special study
group, proved conclusivcl}' that what 0/(1' members ·Wtmt more
thtW dllj'thing else j is personalized field sUIJicej both mmicttlly
and ttdminiJtmtilJelv. \'«ith this primary objective in mind, in­
cluding the development of a planned educational program de­
signed to increase member skills and enjoyment, and enlarge-
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and mher periodicals (national magazines, house organs, fra­
ternal publicarions, CtC,). outdoor advertising, erc.
B. Training of District and Chapter Public Relations Chairmen
to morc fully utilize opportunities for publicizing our Socicty
and its 3crivirics.
C. Development of a sense of belonging and of pride in the
organization on the part of every member.

F1NANCING
OUf Society began as juSt an idea-and at the outset no dues

were collected! Dues of 50 cents were then established. This was
then raised to $1.00, $2.00, $3.00, $4.00, then $5.50 (all in­
cluding magazine subscription fee). In the past our dues have
b::en set at a figure based on bare minimllm l1cedJ rather than
on equipping and staffing the Society to more full}' realize the
great potencial which lies ahead of it. (Although individual
member records were not kept at our Headquarters until 19S:1,
it is reasonable [0 assume that 150,000 or n10re men have held
SPEBSQSA membership cards. In addition, wc have chartered
more than 1,000 chapters. many of which are among our
strongest and most successful units, cven though the)' exist in
communities with as few as 3,000 inhabitants, YCt there are more
than a thousand communities in the United States alone with
in excess of 10,000 population where we are not curremly rep­
resented b}' a chapter.) To serve the Society's bate "needs",
additional income is necessar}' because of rising COSts. Wle have
nOt had a per capita dues increase since 1953. Four years ago
wc initiatcd our Expansion Fund Program, designed for a period
of five years to acquire a vcr}' badly needed permanent Head­
quarters building and to provide services [0 our members of
true value to each individual in our Societ}'. As this repon is
being written, we have pledged only $204,084.00 and paid ollly
$152,177.00 toward a goal of $260,OOO.00! One of the primary
benefits of the Expansion Fund was the furnishing of the sen'­
ices of a Field Representative who in three years drove more
than 100,000 miles (plus travel by air and rail) in making 396
visitations to present Barbershop Craft Demonstrations and to
hold Chorus Director Schools and Administrative Conferences
with chapter officers and members. That lone Field Represema­
tive resigned effective May 31, 1960. The week before his
resignation became effective, toral contributions for that week
to the Expansion Fund amounted to only S182.00! Obviously
this source of rcvenue cannot be counted on in the future. Our
principal source of revenue is and must remain dues and sub­
scription fees. Enclosed is a pie charr which represents the So­
ciclis total income for 1959. Please note that approximately
55 per cem of our total revenue is derh'ed from membership
fees, of which about 10% is returned to the Districts at the rate
of 50 cents per capita per member, and 15 per cent is received
from Harmonizer subscriptions. Obviousl}/, if we had a mem·
bership of from three to four times our present size, our preseO(
fees might probably be adequate (Lions International has more
than 600,000 members, ROtar)' approximately a half-million and
Kiwanis 300,000). The aforementioned static period of eleven
years would seem to indicate that without an enlarged program
of personalized service and s}'stematic membership promOtion,
such as is recommended in this repon, our future growth will
continue co be minimal.

Just as a sales organization through increasing sales and
thereb)' showing a better profic margin, is equipped co bettcr
sen/ice its accounts, so is an organization such as ours able co
provide more member benefits as increased operating funds
become available. Also enclosed is a functional distribution pie
chatt showing the percentages of the Society's expenditures for
1959. The entire plan outlined in this report is based on the
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belief that section "b" of this pie chart must be increased in
size in relationship to othcr expenditures. Through development
of an educational program for our members and officers, we will
Cut down on our turnover of members (which has averaged
ahom 25 per cem each }'ear for the laSt several years) and will
b~gin to realize the great potential whi!=h lies before liS in the
chartering of sound new chaprcrs.

The addition of personnel which will be required to imple­
ment such a plan, the providing of that personnel with office
facilities, travel budget and promotional aids and instructional
materials when the ~lan is full}' implemented, jt is estimated
will COSt between ~200,OOO and 250,000 a year. Through
adoption of the plan, additional revenues will be forthcoming.
However, it would be folly to expect to finance the plan on
"anticipated income". It must be financed through Out most
logical source of revenue-dues from our current members,
some 01 wbom 1l1rty 1/01 wisb 10 be (f prtrt 01 rtl1 cxp(wded pro­
grdJH 01 Society promotion rtud will Ibere/ore drop 0/11 0/ Ibe
orgrtuiZdliou, This must be a calculated risk! As the supple­
meneal report of the I.aws and Regulations Committee, to which
this report is attached, indicates, the International Executive
Committee feels that per capita dues of $l3.50 must be estab­
lished to make this program a realit),.

SUMMARY
It is a fact that:

1. too many men we call "Barbershopper" just belong to our
Society-they ;ue not really members.

2. too many men lc:wc the organization each year (average
tlIrnover 25 per ct'nt) ,

3. man)' chapters of our Societ}' do not enroll a sufficient
number of new members and do not proped}' indoctrinate
their members so that the}' really know what it is they
have joined,

4. too few of our chapters handle their administrative affairs
on a business-like basis,

5. tOO many chapters do not plan their programs.
6. a sufficient number of our members do not sing in quartets

and choruses,
7, [00 small a percentage of our membership pardc'ipates

in District and In t ern a t ion a I Conventions and other
activities,

8, we do not have a sufficient number of capablc, Irfl;lIed
chorus directors,

9. our public relations activities are minimal because of lack
of trained personnel and funds for promotional uses.

10. we do not have ncarly enough chapters in the organization,
11. these and many more conditions exist which must be cor­

rected if our Society is to move forward.
Therefore, the Executive Committee has decided to rec­

ommend that our Society finally decide to face up to rhe chal·
lenge-to make our Society the greater force for good it can
be in North America and perhaps in foreign countries-and to
bring us the recognition in the cultural and musical worlds
which many of us feci are rightfull}' ours.

Over the Archives Building of the United States Government
in \'{!ashington, D.C., is this inscription: "The Past Is Prelude".
A scholar was once asked to explain the meaning of this in­
scription to a la}'man, and after doing so in rather pedantic lan­
guage, the layman said. "Oh, }'OU mean like "}'OU ain't seen
nothin' yet!"

So, this is the big challenge-to decide if we arc to be sads·

Continued on next page
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DUES STUDY REPORT-
fied with mediocrity or jf we wane real progress and nccom­
plishment.

One last word-this is recommended as a "unit" program­
one which must be ad.opted in its entirety-with the varions
elements of it to be implemented as funds and work loads will
permit. To adopt only a pan of the plan would, in my opinion,
amOunt to Inefely trading dollars withom returning to our
members rhe benefits co which they are entitled.

I firml}' believe-and feel that many dedicated Barber­
shoppers join me in this belief-that in our Society "we call do
what we want to do" and that "we wi//. do what we set Ollt to doe
-jf we set our sights high enough!"

Respectfully submitted,
PER CAPITA DUES STUDY PROJEcr
Louis Laurel, Chairman
International 2nd Vice President

SPEBSQSA YEAR 1959 - TOTAL INCOME

CHART #1

FUNCTIONAL DISTRIBUTION OF INCOME 1959
(Excluding Depredation, Capital Expenditures

and Surplus Over Expenses) == $224,713
CHART #2

(<-1)

Per Capita Dues, Enrollr.ent.
Quartet. fv.lg. &. Misc. Fees

(B)
Dlst.rict.. Chapter, Mmber

Infomat.ional and Educat.ional
Services

"A" DiI'ecl Fec Income From Chapters, Ilfcmbers. Qllartets, Etc.

9.40/0

3.3%(

5.2%
8.5%

3.2%

1.6%

3.2%

4.4%
12.4%
16.8%

16.0%
6.0%
1.8%

23.8%

100.0%

(C) Convent.ions _ J.2-,

(A)
Headquarters Office
J..d'llinislrat.1ve and

Maint.enance

2).8%

(ll) Dis/riel, CllUp/er, Member Ill/ormatioll &
Educatiollal Service
Field Operations
Hdqtrs. Office Communications, Informational,
E-du-c-ali-o-na! Training, Music--Production and"-----
Distribution 31.8%
C & J Training 1. 7%

42.9~

(Above includcs partial related services of
Executive Director and Staff)

(G) Admi"is/rative H.\·cc.llt;ve Commiltee, I"t'l.
Board and HOllse 0/ Delegates
Executive Committee Travel and Expense
lnt'l. Uoard nnd House of Delegates Travel
and Expense

(A) Headquor/ers Ol/icc
Administrnliv~General

Maintenance of Properties
Public Relations

(C) Convention Rclated Expenses other than charged
to Convention Account

(D) Expense Contributing 10 Cost of Supplies and
Music Sold

(E) Honorarium, Past Int'J. Secretary

(F) Magazi"e
Editorial and Related Expense
Printing and Distribution

2.0%
7.9%
9.0%
.5%

2.2%

78.4%

14,8%

13.7%

21.6%

100%

34,858.

5,034.
20,137.
23,022.
1,326.
5,477.

37,663.

54,996.

199,696.

$254,692.

(A·I) Per Capita Allottcd to InCI. S 88,418. 34.7%
Enrollmcnt & Reinstatemcnt Fccs 21,902. 8.6%
Quar~c1 Registration & Misc. 4,218. 1.6%

Total 114,538. 44.9%
(A·2) Pe' Capita Allottcd to Districts 12,637. 5.0%

(A-4) Contributions to Expansion Fund

(A-3) i\.'Iembers Subscriptions to The
HARMONIZER

Total Income

"0" II/direct and Operati"g I"collle
HARMONIZER Advcrtising
Convcntions (net)
Proceeds Sale of i\.·lusic, Supplies, Etc.
Earned Items Credited to Expansion Fund
Royalties, Interest and Misc.

6 THE HARMONIZER-AUGUST, 1960



A Special Message From
RUPERT HALL

TULSA, OKLAHOMA
CO·FOUNDER AND FIRST PRESIDENT, SPEBSQSA
ORIGINAL "ROYAL KEEPER OF THE MINOR KEYS"

Rupert Hall

u

Nfany members have asked me, as an original member of
this Socict)" what I think of the :Member Benefit Program
now before our members [or study. I'm reminded of a state·
mcm I made at Pittsburgh at the 1957 Mid-\'\Iinrer Meeting,
where in my Kcyomc Address I stated:

" ... Each of our present aCtivities anel any new activities
suggested for our program. should be carefully screened and I
would lise the test of, first, will enough members find it at­
tractive and entertaining to continue it and second, is it ab­
solutely neccssaf}' to our original program of Preserving and
Encouraging Barbershop Quartet Singing .. ,"

I feel this philosophy of thought has been used by the men
who have prescmed rhe :Mclnber Benefit Program to liS for
OUf acceptance. The basic purposes of our Society will never
change, of this I am certain. Bur, we must realize the fact that
ollr Society's size, organizational strucmre and methods of op­
eration ha\'e changed and will continue to change. As I see it
the Member Benefit Program is designed ro make Barber­
shopping more enjo)·able for you and me. I'm only sorry that
a.c. Cash couldn't be here ro share my interest iri the positive
and progressive planning we arc witnessing in our Society
loday.

I have been amazed at the dedicated leaders we have had
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during the past 22 years. God Bless them for their devotion to
our cause.

Unfortunately, volunteers can't possibly handle all the myriad
details of administration connected with the running of a
Society the size-of ours. And even if they could we wouldn't
want thcm to do it. \'(/hy? Because they joined this organiza­
tion to SING, not to work.

Now, 1'm no expert, bur I sincerel)' believe you owe it to
)'ourself, )'our chapter, )'our district and your Society to study
this new l\·fember Benefit Program carefully before you vote on
it in your chaptcr meeting (and I urge each of )'Oll to exercise
this right in this democratic organization of ours).

This is my way of telling yOll I believe in the purposes
of our Society just as much today as I did the night a.c. Cash
and I drafted our letter of invitation to the Society'S first meet­
ing, which you may have read in our historical records.

I think the most important thing for us ro consider is that
the Member Benefit Program IS designed to make Barbershop­
ping more enjoyable and appealing to you and me ... the
average members of this great Society. Now let's cast our vote
and get back to some good old Woodshedding.
\,(/ho's gm the pitchpipc?
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As usual, the Judges School attracted man}' potential judge candidates in addition to
men already in the judging program. Joe Jones, chairman of the International Contest and

Judging Committee is at the microphone in the above photo.

Photo Review of Outstanding

Dallas Convention Activities

The Confedemte's Bilt IlBuz" Busb)' ar
feet with arms stretched high in n repeat
Chicogo in 1959. Buz, who is recuperating

tremendous ovntion from the thou!

The most successful cOllllllunicntions
PROBE (Public Rclntions Officers and
(Silver Spring, Maryland) and vice-pres
with telling the slor}' of Barbershop Ha
Stoff Taylor (Columbus, Ohio) was pro

The ever popular APIC (Association 01
vided enjoyable entertainment for some 6,(
Past Champions show were: i\'IID-STAT
(1951); FOUR HEARSEMEN (1955); G.
(1959). Newl)' elected officers of APIC 01

president, Jim Schmitt (Schmitt Urothen
and treasurer, Dwight .

This was the scene at the
Adolphus Hotel registration
area as the dele~ntes pre­
pared for n week of fun,
fellowship and the Barber­
shop chord. Members of the
Host Chopters did an out­
standing job in making mem·
bers feel at home in Big "0".

Lobby woodshedding is a favorite sport of many cOlwcntiongoers. Below we see an
impromptu qUArtet too busy with 1l~'lnndy Lee" to notice the pAssing crowds or that "fifth"

mAn who probably has his brief case stuffed with hot new arrangements.



It International Champions) Chorus pro·
ersons nt the Dallns Arena. On hnnd for the
i'OUR (1949); SCHMITT BROTHERS
IOTES (1958); "nd FOUR PITCHIKERS
lrcsident, Morris Rector (Gaynotes); vice
ecrctor)', Dick Gifford (Four Hearsemen);
It (Four Henrsemen).

•ittle Tomnl)' Tinker" had the crowd on its
)rmunee of his successful song leading at
1 n ver), serious auto accident, rcceived n

of Barbershoppers at the Arenn.

~
I

The Woodshed wos a populnr hangout for Barbershoppers between contest sessions as
evidenced by the above photo. Many organized nod stricti)' "woodshed" quartets appearcd
before the enthusiastic crowds that gathered for these impromptu shows. A speciAl Woodshed
WAS erected this reAr b)' the host chapter because it was impractical 10 ship the original

model to Dallas.

Below we sec Barbershoppers ladies during n speeinl st),le show at the fabulous Neimnn­
ivlnrCllS in Dnllas. Professional models pnraded the lntest fashions before the group. The
ladies were kept very busy during convention weck nnd npparently loved ever)' minute of it .

ting ever staged at an Jnternationnl Convcntion wns credited to the 82 mcmbers of
letin Editors) who turned alit for the annual meeting. Headed by president Dee Paris

Wilbur Sparks (Arlington, Virginia) the group discusscd a multitude of subjects dealing
I)' to our own members as well as the general public. International First Vice.Pres.

chairman for the 90·minute meeting in the plush Centur)' Room of the Adolphus Hotel.

The Barber·Tecns SPCllt most of the Can·
vention around the juke box, but found time
between dAnccs to attend a swim port)'. dude
mnch outing And an amusement park trip.



The A-B-C's of the M. B. P.
Dy lOll Laurel, JlHcrnmional Second Vice·President

Chairman, Member Benefit Program Stud)' Group

JlOI/BWORD
Tbis is (I /allolll-llp 10 tbe reporl mhmil/ed 10 our In/enlff/;Ollal

HOllIe 0/ Delegales ttl O/lr recent CorJllen/ioll at Dallas, whitb is rc­
prodllced c"r/ier ill Ibis special jUlie of fbe Httr11l011;Zer. Tbis /al/olll.
up fir/ide is being 1/I(;1Ie" ill a/lSllIer 10 tlJe requests 01 t/{tr;OIlI mel/l­
bers 01 tbe In/ema/jolU,1 House of Delegales fllld olber key me" ill
tbe Sociely, ill an elloT/ 10 "spell ollf" tbe whys f1ud wlJerefores 01
Ibis pltm "d);eb wtts ddopted h)' II 28 /0 8 vole 01 members 01 tbe
["Iema/jow" Home 01 Delegales (wbich is comprised 01 tbe Sociefy's
PaIl Preside"ts, tbe 23 members 01 tbe In/emit/iollal Board 01 Direc­
Ion alld tbe Presidents oj o/lr 15 Di;lriCI!), mbjecl 10 ralifi<alioll
b)' fI majorily oj Ibe Sociely'; Dislricl! at Ibeir Convention; IbiJ fall.
A ;incere cf/orl if being made bereill 10 mbmil tbe complete faCI!
10 Ollr mBmbenbip 10 permit Ihem. 10 objectillely elldillate tbe merils
oj Ihe program (/11({ fo come to fI deciJioll regflrdillg bOIll 'J0II /lIollld
like 10 htU'e Jo"r cbapler delegflle to ,'o"r Dillricl COlwelltion ,'ole
Oil the mal/cr.
I. WHY TUB MEMBER BBNBFIT PROGRAM WAS
RBCOMMBNDBD

A. Retarded Growth
I. Number of chapters chartered-In 22 years more than

1500 (in the earlicS! days of the Socjet~' charter numbers were not
issued and formal records were not kept). As of July 31, 1960 the

2. Uninteresting programs (failure to assign program plan­
ning responsibility or failure to follow through to see that interesting
programs were scheduled).

3. Lack of musical progress (many complaints of members
remaining in the chapter for a few years and knowing no more songs
when they left the organization than they Icarned the first year­
low musical standards resulting in loss of opportunities to present
Barbershop Harmonr to the public, etc.).

-t. Loss of chorus directors (too many chapters were too
dependent on one man-a single chorus director-instead of having
several assistam directors).

Note the membership charts on this page and page II, all of which
are self-explanatory (except that it should be pointed our that the
fiscal ~'ear of the Society was changed from a June 30th beginning to
January I, effective January I, 1955. This accounts for rhe six month
period shown as "1954", which made it necessary for dues to be col­
leCted three times within an 18 month period). The following addi­
donal information will make study of the charts more interesting.
The minimum membership requirement for rhe chartering of a new
chapter and the maintenance of a chaner was 16 until July 1 of 1951,
but it was raised to 20 members where it remained until January I,
of 1959 when the minimum mcmbcrshil> requirement was raised
to 25.

in 1011 10 Yeor5

)

the same (hart with

shown for (Ompariion

CHAPTERS
SUSPENDED

.. Ihis chort shows

NEW CHAPTERS 1-1--+--+-1

CHARTERED -.-+--+--+-+-+-+-+~

Socict~, had 639 chapters. Peak number of chapters was in the Societ~"s
1949-50 fiscal year (120 new chapters wcre formed that year). Ap·
proximately 900 chapters (one and one-half times as man~' chapters
as arc now in the organization) have passed our of existence.

2. Loss of members-Enrollment of new members has re­
mained at a ~ratif~'ing rate for the past ten years, with from 5,000 to
7,000 new members being added each year. However, approximately
the same number arc lost each year, with net increases being spott)'
ami relatively small in size. Although individual member records were
not kept at our International Headquarters until beginninn in 1953,
it is reasonable to assume thar more rhan 150,000 men in the Unitcd
States and Canada have belonged to SPEBSQSA at some time or other.

B_ Reasons for Losses-Dropped member sUJ\'CYS taken on two
occasions three years apart, with each mailinn going to al>proxilllately
5,500 men who were former members of rhe Society, and a survey of
Societ~' leaders taken by rhe Society's recorder and historian Stirling
\,(filson in 195-1·55 ar the request of then International Presidcnt Art
Merrill, cited the following main reasons for loss of members:

1. Unbusinesslike chapter operation (disinterested or inade­
quate leadership, in some cases expecting the chorus director to rlln
the chapter meetings-permitting disagreeable discussions on the floor
a[ chaptcr mcetings--extended business meetings on regular mccting
nights instead of having executive committee mect to discuss chapter
business and report to the chaptcr briefly at rcgular meetings, etc.).
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During the period covered at the beginning of the chart, Interna­
tional per capita dues and Harmonizer subscription fees totalled 53.00
per member. July I, 1951 the per capita dues wccc increased to $4.00
and a rehate of 50 cellts per member to dlC Jistrins was established.
Effective ]ul\' I, 1954, I~r capita dues went to $5.00, with the district
rebate being increased to $1.00. Effective J:Hnll\r~' 1956 the district
rehate was reduced to SO (cnts and effective janU;ll\' 1958 The Har­
monizer subscription fcc was raised from S 1.00 (0 S l.SO, making the
total of per capita dues and Harmonizer subscription fcc $5.50.

The fec for chartering of new chapters was $10.00 until July 1st
of 1952 when the fee was raised (0 $25.00, and effective July 1st of
195'1 the charter fee was increased to $50_00 and was eliminated in
1958 when a 53.50 initiation fee was introduced.

Ie is interesting to note that the charter retention picture improved
as the minimum membership requirement was raised (in 1960 onl\'
25 chapters lost their chaners).
II. WHAT THE MEMBER BENEFIT PROGRAM
1'IIOPOSES TO ACCOMPLISH

A. Reduce turnover of members (this is considered (0 be a
primary objective proposed for accomplishment through more carc­
ful chartering of new chapters, better selection and imlonrination of
members and better chapter programming. No specific membership
goal has been proposed in connenion with the Member Bene/it Pro­
grdm, althO\lgh various estimates of the Society's potential member­
ship have been mentioned over the years (such as in then International
President Hal Staab's "Vision of The Future" published in the Har·
monizer that year, prophes~'ing 50,000 members in approximately
1,000 chapters in the United States and Canada. It should be stressed
that emphasis of the M. B. P. will be placed on quality, aClive mem­
bers rather than on numbers for the sake of size alone.).

B. Reduce turnover of chapters (rhrough helping District Officers
and Area Counselors render "first aid" where needed-at tbe time
such help is needed-not when the situation may no longer be salv­
,ble).

_. _thi~ chari shows

MEMBERSHIP

C. Assist in the organization of sound new chapters (in com­
munities selected by thc present 15 dimins of the Society where it is
feh Barhershopping can flourish. In the United States alone there arc
more than l,OOO cities in excess of 10,000 population where we arc
not now represented by chapters.).

D. Train chorus directors and chorus director instrunors (in an
effort to upgrade musical standards-to increase chorus director skill
-and to train chorus directors to train assistant directors. This will
be accomplished through the holding of chorus director schools at
the district level, with special emphasis being placed on developmenl
of topootch chorus directors to carr}' this type of training to weak
chapters who too frequcntly are not represented at sectional sessions.).

E. Train quartet coaches (utilizing ptm'en methods of teaching
quartets how to select songs more wisely, how to learn them morc
quickh' and how ro perform them more e[[eClivel~', in an effort [0

stimulate greater imerest in organized quartet singing and in Society­
sponsored contests.)_

F. Assist in the development of more qualified judges.
G. Teach all( members how to woodshed (a neglected activit~, in

too man}' localities).
H. Improvement of the Society's programs of publicity and public

relations (thereby increasing public awareness of the Society and
our chapters and increasing member pride in the organization).
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(In the past, this highly important activity has been one of
the Society's "stepchildren" so to speak, with the general budget never
providing morc than 53,000 for public rehuions activities. The figure
furnished later on in this article indicates plans to allocate several
times that amount of monc~' to publiciq' and public relations acti\'ities.
Conccntration will be both on internal (within the organization) and
external (public) relations. The SOt-iety's official l1l<lgazine, The
Harmonizer, will he stepped up from a bi-monthl}' to a monthl}' pub­
lication at no increase in subscription fcc (however, l\n additional
530,000 will be rcquired to produce the extra six issues per year);
plenty of instruction will be provided for chapter public relations men,
bulletin editors, etc.; acti\'ities in PROBE (Public Relations Officers
and Bulletin Editors Association) will be stepped up through educa­
tional programs at district conventions, Inccrnational Conventions,
through correspondence, etc.-employment of a fulltime public re­
lations director would assist in placing "Operation 192" (described
elsewhere in this issue) into ol:>crJtion, art and mat services would be
provided for chapters along with more prepared news releases for
chapter and local news outlet publication, more personal comaClS
would be provided with ad agencies, network radio and television
personnel (resulting perhaps in publicizing of the Society and its
aClivities through network television coverage, perhaps through a
spectacular preselltation)-prepared radio and TV scripts can be pro­
duced for chapter use-Barbershop quartet recordings could be pro·
vided on a complimentary basis to disc jockeys across the cominent­
more audio-visual material could be developed (such as recordings,
film slides, moving pictures, etc.)---eoncened efforts could be fol­
lowed out to obtain foundation support to catalog and otherwise im­
prove the Society's extensive music libr<try-efforls could be launched
to introduce Barbershop Harmony text material into high school and
college curricula, etc.).

J. Increased size of music library (and improved methods of
making materials contained therein more useful to our membership).

J. Assistance to chapters in strengthening finaoces (through
businesslike operation-better show production).

K. Insure the Society's future (through guidance of concerted
youth promotion activities-increase in size of the organization­
exploitation of various sources of income----etc.).
lll. PEIISONNliL REQUIREMENTS

A. Director 0/ Pield A.ctit1ity-who would be in charge of coor·
dinating the activities of a Director of Musical Activities and five field
men who would be added to the staff. He would handle setting up
of tmining programs and aids, travel schedules, district and chapter
correspondence, visitation follow up, publicizing visitations of field men,
semi-annual reports to the Board of Directors, personal contacts with
chapters and districts, preparatioo and distribution of educational
~uides and procedures for use by members and officers at all Society
levels.

B. Director 0/ ,'rmint! AClillity-who would work closel\' with
the Society's College of Arrangers, handle details of publication of all
Societ~' music, handle music copyri~ht matters and contacts with music
publishers, supervise presentations of Operation 192 units (as demon­
strated at the Dallas Convention), establish programs to encouragc
new Society arran~ers and composers, coordinate work of Internatiooal
Contest and Judging Committee, produce music education materials
and assist in recording sessions and SllJ:>crvision of acoustiotl arrange'
ments for International Contests, organize District Chorus Director
Schools, report all musiCilI activities to the International Board of Di­
rectors and make personal con{;lcts with chapters and districts.

C. Pille Pield RepreJelltdtil1eJ-who would give our Society the
largest professionaLpersonal contact team in its history-a total of
seven men including the Director of Field Activit}, and the Director
of Musical Activity. The popularity of our first field representative's
work during his three years in the field (May 1957 through ~'{ay

1960) proves our members want and appreciate the opportunity to
meet Society educators face-to-facc and absorb their knowledge both
musiCillly and administratively. Plans call for each field man to be as­
signed a specific "region" of the Societ~, consisting of twO or more
districts, depending upon geographical size, number of chapters,
growth potential, etc. Evcfj' district will theo have the close guidance
of a professionally trained Society employee in staging schools, con­
ventions, contests and tr<lining sessions. This wiJl give our members,
our chapters and Ollf districts a direct line of communication with
each ocher ,md will} the International Society. (These men would live
in the region to which they were assigned, whereas the Director of
Field Activit~, and the Director of Musical Activity will operacc out
of the Societ~"s Headquarters at Kenosha, \X'iscollsin.)

D. Public ReId/ions Director-Emplo}'menr of a full·time Publi(
Relations Director by the Society has been advocated by Society leaders
for several years. Since 1954 one man has been doubling as Public
Relations Director and Editor of The Harmonizer. The proposed
Member Bene!it PI'ogl'ltm contemplates reassigning the present Public
Relations Director and Editor, Clift Hockett, to the post of Public Re­
lations Director. This employee would concentrate on building mem-

Continued on next page
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A B C' f·\ i\I B P for Harmonizer Editor, January 1, 1961; Secretary for Director of
• • sot le 1'. • - ?-'Iusical Activity, March 1, 1961; Secretary for Field Men, September

I, 1961. (
ber pride through grcatl)' increased public relations effort-through Estimated added expenses (in addition to current opcnHing ex-
morc adequate assistance to chapter public relations directors-through pCllses) including salary and travel during 1961 total approximately
collaboration with district public relations representatives and officers 598.100. In 1962 onc full year's added operation expense under the
of PROBE in conducting public relations seminars at district con- new plans would be $180.400.
vCIHions, sectional gatherings-and through contacts with national n. Equipment-DiClating equipment estimated at $3,100. Type-
media representatives as outlined in II.H. Df this treatise. writers, desks, chairs, filing cabinets, etc., estimate $2,000.

E. fhlrmollizcr Editor-AlthDugh calling on the talents of an C. Other capital expenditures-remodeling of office space,
editor full time would have been practical under bi-monthly issuance 56,000. (Purchase of automobiles for traveling personnel is not con-
of The Harmonizer (and under the quarterly issuance plan formerl~' templated unless leasing arrangements do not prove feasible because
in effect) from the standpoint of devoting more time to sale of mag' of mileage and other factors. $8,400 per year for the leasing of seven
a'line advertising, use of an editor on a full-time basis is imperative in vehicles is included in the 1962 personnel item-IV.A.)
connection with publication of a monthly magazine (ad prospects for D. Operating funds for 1961-approximately $12,500 is antici-
which will be stepped up considerably because of the greater fre- pated to be expended in developing a Society-wide public relations
quency of issue which most adveuisers insist upon.) Issuance of The program. It is planned to double this ;Jmount in 1962. 10 addition,
Harmoni7.er on a monthly basis would cut down the size and number various operating accounts will be stepped up proportionately (such
of mailings to InternatiDnal, district and chapter officers from as printing, office supplies, depreciation, etc.) as new personnel arc
Headquarters, making this means of communication more timely and added.
more economical (with the added benefit of all members of the So- E. Reserve funds-At the present time the Societ}' has funds in
ciet~' being given the opportunity to become more aware of what is reserve sufficient to provide for only approximately three months of
going on in the organization). operation if a financial c:ltastrophe should occur. Good business prac-

F. Convention Mana~er-Since the Society's beginning the or- tice diaates that from fivc to tcn pcr ccnt of each year's total income
~anization's managing officer (currently the Executivc Director) has should go into surplus each year for an organization of our type. For
doubled as Convention Manager. \'{Iith morc sessions-both singin~ that reason and because of the fact that proceeds from our International
and instructional-being added to the Society's conventions-with Conventions are highly speculative (a devastating tornado struck within
attendance increasing-and with the necessity of booking conventions 40 milcs of our 1953 Convention in Detroit, which could have wiped
farthcr ahead (at leasr four years in advancc), this job has become it out), thc International Board of Dircctors voted at our Dallas
more and more demanding and a far greater amount of timc should Convention to eliminate convention profirs from o'ur general bud~et
be spent in planning these important projects. Although yeoman serv- estimates in the future, earmarking such funds to go into reserve. Ex-
ice is rcndered by volunteer personnel in our hose cities in the per- pansion Fund payments arc being recommended for handling in the
sonage of our members, their wives and other members of their fami· same way in 1961 if the Member Benefit Program. is adopted.
lies, a myriad of det.tils and correspondcnce must be handled at In- Note wei/-Persollllcl alld scrvices cOlltcmplatcd ill tIJe pIau
tcrnational Headquarters on thesc events wbich can be stepped up (Ire to be added as fuuds become available-mid (IS work scIJcdules
considerabl~', both in their entertainment value to our members and make sitch additiOlls fcatible.
financiall~', if an expert full-time convention staff is developed. In V. METHOD OF FINANCING
addition, valuable assistancc can be lent to districts desiring help in A. The Society's building fund begun in 1949 benefitted b~'
planning and promoting their 30 conventions each year and in contributions from members, chapters and districts amounting to onh'
sharing methods of outstandinglr successful districts with others. $23,000 in eight years. The Expansion Fund (designed to pay for

E. ClerinrJ Perso/}nel-It is estimated that six secretaries and our own Headquarters building, along with the Society's building
derk-typists will be needed to handle the many details of dail~' cor- fund, and to provide expanded services to Society members) was(
respondence, filing, general typing, personal assistance to chapters adopted in ]anuaq' of 1957. The Expansion Fund was set up on an-
and districts, etc. The work of the new field men would be most de· ticipated contributions of $2.00 per member per year over a five-year
manding in this area. Successful planning and followup through period, with an ultimate goal of $260,000. Fund-raising experts es-
cbapter visitations is the key to a successful program of personal con- timate that 75 per cent of a fund-raising goal will be met in the
ta([ education. Since the field men will work away from Kenosha fjrst year of the fund, and campaigns lasting not to exceed three years
most of tbc time, it is imperative that tbey have a counterpart at are recommended. As of July 31, 1960 (the fourth ~'ear of the Ex-
Harmony Hall who knows their problems, scheduling, etc. Ad- pansion Fund) combined Building and Expansion Fund pledges to-
ditional secretarial help will be required by the Director of Field taled only $206,978, with payments totaling only $157,436 (during
Acriviq', the Director of Musical Activity, the Public Relations Direc- which period of time approximately 50,000 members-Dur present
tor, the Convention 1-fanager, and one additional employee (making approximateh' 26,000 members plus about 6,000 turnover each year
a total of three) would have to be added to The Harmonizer staff. for the past four years-being asked to participate in the program,
IV. COST AND IMPI,EMRNTI1TION TIME TAnl,E with 772 chapters being solicited and approximately 50 per cent

A. Personnel of them contribllting-a few achieving as high as 300 per cent
1. Director of Field Activit~'-proposed tD be added to the participation). \'(fith our present Headquarters building costing

staff January I, 1961 TIllS employee would first carefully review 575,000, building improvements approximately $5,000, furnishings
reports of the Society's fmt field representative, examine methods of and equipment approximately $12,000 and the balance spent on
operation employed, mel hods of travel, expenses, etc Then he, himself, services and travel of one field representative, it is obvious that this
would go out into the field to learn ae firsr hand what methods of source of revenue is not a logical means for financing significant

_____operation_are-nlOsLSuccess£.ubpwblemLencountcred=CxtenLto-..'t\'.hich benefits-.to_the SocietY_lllembe!ship.•__"~._-:-".,,-_,-cc_~__
chapter and district officers will cooperatc in making field operation n. Other sources of income-such as sale of supplies and music
dollars prove most effective, and would then set up detailed job to members--conventions--enrollment fees-quartee registration fees
analyses, standard operating procedures, educational and operational -efforts to sell a television spectacular program to a "bluc chip"
policies, etc., in collaboration with the Execmive Director along with sponsor---etc., have been exploited to the fullest a$ far as time of
working up a concerted training program to prepare the field repre- present personnel and operating funds will permit.
sentatives to begin their personal contad work. C. Dues, then, appear co be the only logical and sure source of

This person will also work with the Director of r.,'(usical Activit}, revenue in which each member will participate equally in financing
in developing rhe musical education program, part of which will call Sociery operations. \'Q'ithollt the continued significant rate of growth
upon the participation of the field representatives. These two em- which the Society experienced in its first ten years of operation, the
ployees will then conduct a three months training program for the Societ~' at its presenr membership is not large enough to finance an
field representatives. accelerated program of service and promotion. (Organizations like

2. Direaor of Musical ACtivit~'-proposed to be added to Kiwanis, Rotary, Lions, etc. have from a quarter million to a million
rhe staff March I, 1961 (allowing six months for developing of the members.) The onl~' alternative, if strong, healthy membership in-
Society's musical "curricula", planning of music publication program, creases are not possible under our present methods of operation, is to
etc., before the field men come on the staff). increase per capita dues.

3. Five Field Men-scheduled to begin work $cptember Under the Member Bellefit Progfllt1l it is proposed that if the plan
1, 1961. is approved with per capita dues and Harmonizer subscription fees

4. Public Relations Director-to begin work Januaf}' I, totaling $ 15.00 per member, the present $3.50 initiation fee for new
1961 (spending the first six months assisting the new Harmonizer members and the $2.00 fee for reinstatemcnt of members droppins;
Editor in producing the magazine on a monthly basis-this would out of the Society for a period of one or more years will be abolishe<l~

neccssitate having Harmonizer Editor to bcgin work January I, 1961, so that one fee will be collected in the case of each member each
also). year (providing from 12 to approximately 15 months membership

5. Convention Manager-to bcgin work Januaq' I, 1962. under the quarterly "anniversary" method of enrollment adopted by
6. Clerical-Secretary for Director of Field Activity, Janu- the International Board of Directors at their January 1960 Mid-

arr I, 1961; Secretary for Harmonizer Editor, Januaq' I, 1961; Clerk \'(Iinter Convention meeting).
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VI. WHO PROPOSED AND APPROVED THE PLAN

A. A Dues Project Study Group consisting of members of the
International Executive Commitlcc under the chairmanshil' of my­
self as 2nd Vice President. was appointed b}' International President
Clarence ]alving rlt the Mid-\'(fimer Convention at Hanford in ]anu­
a£}' of this year. This resulted from man}' hours of discussion b}' the
ExeclUivc Committee of the Socict~,·s past, present and future. The
discussion resulted in a decision (0 recommend to the InternationaL
Board of Directors and the International House of Delegates. that for
the first time in the Society's history a program of accomplishmclH
be developed to be financed by whatever dues revenue would be re­
quired. Basicall)', the plan was to (1) decide what the Socicty wanted
to accomplish, (2) decide what personnel, equipment, ctc., would be
required to achieve those cnds, and (3) finally, to detcrmine finan­
cing which would be required. (In the past the Societ~"s program of
aetivit~, had always been tailored to fit anticipated funds which would
be available, father than to work the other way around.)

The Executive Committee being in agreement, research in connec­
tion with the dnes project study began, resulting in the presentation
of the formal report published herein, being submitted to the Inter­
national Executive Committee for approval. (Because of the limited
time available to me because of job travel and confining work assign­
ments of a special nature, this anion could not be taken ulllil the
week end of June 3, 1960 when the Executive Committee mer at
Harmony Hall. At that meeting the Executive Committee voted to
mail the stlldy group's report to the 15 District Presidents, asking
them to make telephone conran with the membC'rs of their District
Boards of Direnors (for which telephone expense voucher forms were
furnished) to explain the plan to their men and to solicit their gui­
dance in voting on the subject at the Dallas Convention,

B. The District Presidents discllssed the Member Bene/it Program
at a District Presidents Conference held at the Dallas Convendon,
the program was the-n reviewed with the District Presidents and the
International Board of Directors meeting in an informal combined
conference, following which the plan was presented (0 the Inter­
national House of Delegates which by a vote of 28 to 8 approved the
repon and the by-Jaw changes the plan entailed, subject to ratification
by a majority of the Society's 15 District Associations of Chapters.
VII. WHAT IS THE MEMBER ASKED TO DO REGARDING

TIlE MEMBER BENEFIT PROGRAM?
A. Every member of the Society is asked to consider seriously

and objectively all of the bcts pertaining to this proposal which has
snch an important bearing on the future of our Society.

B. Each member is urged to express his views to his chapter
officers as to what he thinks of what the plan proposes to accomplish
in relation to his concept of what our Society should be,

C. Each member is asked to participate in any vote which may be
held in his chapter to instruct tbe chapter delegate to the District
House of Delegates to teflect the chapter feeling as a unit.

D. Evety member is encoura.~ed to have faith in the Society and
in its leaders-in the Society's place in the American way of life and
in their elected leaders' conscientious and sincere desire to do what
is best for the Barbershopping movement as a whole.

E. Each member is urged to be patient if the program is adopted
and to not expect results too rapidly. Aside from receiving more
Harmonizers than now is the case and perhaps seeing some of the bene­
fits resulting from a stepped up program of publicity and public re­
lations anivities, district and chapter officers and members should nor
expect personal contact from field personnel on a widespread basis
until the first of January in 1962. It is considered vitally importam
tbat the Director of Field Activity and the Director of r..'[usical Ac­
tivity methodically and meticulously lay tbe groundwork for a suc­
cessful program of training personnel to go out and train volunteer
personnel (without whose efforts at all organizational levels our
Society would be lost), to carry the Society's musical and administra­
tive training concepts down through (he district organizations to pres­
em and prospective chapter officers and musical direcwrs.

The Member Belle/it Progrttm is not designed to supplant the labors
of love being performed by countless Barbershoppers-many of whose
efforts are of astounding proportions and of thrilling effectiveness.
This progfilm is designed to develop a staff of petmanent personnel
to cooperate to the fullest with changing administrations in further
developing the tremendous potential of volunteer contribution repre­
sented in our Society.

Above all, every member is asked to consider this matter just as
seriously as though he were one of the Society's elected representativcs
charged with the responsibility of helping to decide the course of
our Society's---of his Society's future!

(
How New Funds Would Be Used

Under Melnber Benefit Progranl
~:'j\Tole - Figures Shown Are Estimated ADDED EX!Jenditures,
which wilt be brougbt about by tbe proposed increase in j\1E,)IBER
SE1<VICESJ in addition to current ojJemtiug expenses, Tbese amouuts
tfre based on. a '11lembersbip of 26,000 after tbe entire pIau bas been
Pllt ill operfllioll (A/ler Jallll"")' I, 1962)

8,400.00
6,000.00
6,000.00

14,000.00
12,000.00

, ....•..... , ..•......... $30,000.00
.......• ' .......•.•.... , 25,000.00

$55,000.00

... , ..•.•........•.. , . .. 13,000.00

$180,400.00TOTAL

(approx.)
(approx.)

ADDITIONAL OPERATING EXPENSES -
HARMONIZER PRODUCTION (12 issues) , .. , (approx.)
PUBLIC RELATIONS ACTIVITIES , (approx.)

TOTAL

DIRECTOR OF FIELD ACTIVITIES
(Salary, Travel Expense, Related Operating Expenses) , .. , (approx.) ' , .....•... , .. $18.000.00

FIVE FIELD REPRESENTATIVES
(Salaries, Travel Expenses, Related Operating Expenses) (approx.) , , , 85,000.00

DIRECTOR OF MUSICAL ACTIVITIES
(Salary, Travel Expense, Related Operating Expenses) , (approx.) , .. ' ..........•.•. , .. 18,000.00

PUBLIC RELATIONS DIRECTOR
(Salary, Travel Expense, Related Operating Expenses) .. , ..•....

CLERICAL FOR FIELD ACTIVITIES .
AUTOMOBILE LEASING - 8 CARS

(To Bc Used By 5 Field Men, Director of Field Activities,
Director of .1Vlusical Activities, Executive Director) ,., (approx.) , ..•.... , , . _ .

CLERICAL FOR HARMONIZER , , ,. (approx.) ,
ADDED GENERAL OPERATING STAFF ..................•.... (approx.) ., .............•...... ,.
CONVENTION MANAGER

(Salary, Travel Expense, Related Operating Expenses) .... , ..... (approx,)
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LEADERS COMMENT ON BENEFIT PROGRAM I(
CARROLL ADAMS

Past International President, 1941-42
Past Executive Sectetaty, SPEBSQSA

Bennington, Vermont

Beeler

ED SMITH
Past International President, 1952-53

Sebring, Florida
I concur in the proposal of the Per

C'1pita Dues Study Group. Our dues have
always been unrealistically low. Tbey
would never allow us [0 do tbose things
that are necessary in the servicing of a
,4reat organization such as ours.

In 1953 I favored a larger increase than
we were able to get. At that time it was
amicipated that there would be a serious
drop in membership. Actuall}' there was
a slight increase. Now, 1 think that it will
be shortlived. And when we arc in a po­
sition to lead from strength and render
the service that our membership and the
S{a(Urc of om org;lnization descrvcs, wc
will regain ;lny sllch losses and will be able
to forgc ahead to new heights to the evcr- Smith
hlsting glor~' of this Society we lovc so
well,

14
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Chapter President Reports

'~MemberBenefit Program"

To Odessa, Texas Members
By Mel Durkett, President

Odessa) Texas Chapter

Mall)' words !J{WC been. writ/en allfl spoken (tbolil the l'~embe.'
Bel/efit Progrtt/JI tllld it 1lI01i1d be difficult to quole ct1cr)'one 111 tblS
shorl Jpt/ce 0/ time. HOIl/Cller we would like I~r )'Oft 10 Ice tbe /iNtl
Qlle c!Jttpter president presented tbe Jlor')' 10 IJIS mem~ers. The P~eJl­
dellt is Mel Burkell 01 OdeJJtI, Textll. A/ler al/endll1g nl/ SCSJI011J
0/ tbe l11lewdl;ollaJ BOttrd and Home 0/ Delegates fit !be D(,lIl1s
C01/IJe1ltioll, Ibis if bow Mel reported IlJe Member Belle/II Program
10 his (.!Jt,pter: .

"These items of information nrc compiled in attemptlng to suppl\'
as many answers as I can to our Chapter members. regarding tl~e
variOllS questions and considerations that h~vc:. been brollgl~t up In

discussions rexardinn Ihe proposed new acuvilies and serVices, and
the necessaq' dues increase required. .. .. .,

The first thing I think I should S3\' IS Ill. quahfymg Ihe. 1I\~e.l?rIt\',
responsibilil\', and sincere desire for the best lOterests of the tndl~ldual
members of our Sociel\', on the part of the leaders of our SOClet\'­
in whose hands rest the maior decisions and responsibilities for put­
ting the various plflns into operation. I certainl\' reg.ret that 1/1/ of
our members were not 'lble to be at the recent meetings at the In­
ternational Convention, bernuse I am confidel\[ that all o~ YO.l!
would share in m\' convictions regarding both the ~eed WlllC!1 IS

evident and the men who are attempting to do somethlllg about It..
Fellas never before in one group have I seen men of such conSls­

tend\' I;igh charaner and devotion to the best interests of och.er
persons. The\' (Ire interested in JOII and me and the rank and flie
Joe Darbcrshopper-because if we become bener barbers.hoppers and
prouder of Ollr Society, we will do more for the SOCIety, thereby
laking it a beller ':;ociet\'.

Here are the qualifications, as I sec Ihem, of these leaders;
1. Experience: Ihey are ben qualified by .the many y<.>ars ?~ e.x­

perience and service the\' have had in "~e SOClet\~, and the familiarity
Ihe\' have with the problems of the Soctet\' dml Its members.

2. Knowledge: our leaders have been aware for at least ten. y~rs,
of Ihe need for expanded services to the members and the realtz~t1on
that this would necessitate a m.ljor dues increase; (at the International
Convention of 1950, it was brought am in meetings that there were
numerous needs of renular members which were not being met, and
in order to properly suppl\' these various ~eeds more. money would
need 10 be provided from some source). Slllce that time, numerous
leaders and committees have studied the problem, ami everr other
practic,t1 and possible solmion has been tried. TI~e leaderslup now
concludes that the original possibility of slipplYlOg the necess:H\'
mone\' through increased dues, is still the best and most praCt1~al
solution. Throughout these past ten \'curs our leaders have studied
ami considered the various problems, and are most aware of our
needs and the possible ways of supplying them.

3. Dello/ioll: Jt was ceuainl\' a privilege for me to me~t an~ talk
with many of the leaders of our Society, and 10 see them In action at
various meetings where, to the man, they stood for and defend.ed
their various convictions as 10 the best interesls of our members. tn­
dividually and collectively. A~d they will certainly. ~~p.h' this same
devotion 10 any expanded asSignments ami responslbthlles they may
undertake.

4. Qllfllil)': without exception, these J!len who ~re the lea~e~s of
our Societ\', acquired and developed their leadership ~nd adnH.IlI.s~ra­
dve abilities through their various business and vo.catlOnal actl~I!I~S;
and arc certflinly benefitting the Society b}' doulllwg these abilities
freel\' and wholehearte~l1y to the u.se, of .Ihe So~iet\,. . .

5. IlIlegril)': Any time an acttVH\' IS consld.ered wlHch reqUIres
mone\' or in which money is involved, there IS alwa\'s a tendency
on th~ part of others 10 doubt the "reliability" or "i~telligent con­
servative dispersal" of funds, on the part of those expe!"dlllg .the. funds.
I would like to wager that if all the expenses willch District and
International leaders payout of their pockets in a year'.s time (in
~rder ro give of their abilities free of charge t? the Soclety)-we!e

( led up, it would total more t~lan all th~ addltlonal funds we WIll

\. ~..-: providin,g through the dues .mcrease. l~ellas, let m~ ask you one
question: 11:.'/)0 elJe, anywhere III or out o~ our Soct~ty, w~uld be
beller qualified or more reliable or more tnt~rested III geUmg the
I'er)' mOIl additional benefits to the m~mberslllP for each dol.lar. ex­
pended??? Let's not so tie up funds With red tape and complications
that it would be impossible to properly apply them to our needs!!

TUB H}'RMONIZER~/\UGUST, 1960

The reason for going to some length in describing the qualifica·
tions of those who guide our Society, is to help you to realize thai
we crm and should place our confidence in their ability to channel
Ihe effort and funds 10 the most pressing needs, and to extract the
greatest benefilS to Ihe individual members for each dollar spent.

As you must realize, since the proposed program. of added services
and benefits is a new and expanded program, many of Ihe details
as to procedure and application still remain to be worked out. Such
details arc mostly COntillRent upon the net amount of additional dol­
lars made available for usc by the necessary dues increase; with the
most important needs gening first attention by the committees. There­
fore, Ihe\' must be worked om flS the various activities are put into
operation.

An\' given activity may require more--or less--dollars to operate
than originally contemplated, depending upon the eXlent it is reo
quired to fulfill the need; and certainl\' we wouldn't want unnecessary
dollars spenr on an activity just to comply with a "preconceived
budget". There£ole, flexibility mm/ be allowed, so the funds can be
most wisely expended. \'(fhat we should ,lncl must insist upon is that
such funds as they become available, be carefully applied to the
various needs through these new sen'ices, to obtain the most
benefit from the funds-as determined by the beSI judgment of these
fellow-barbershol)perS, who arc so rnpable of accepting this responsi­
bility.
THE PROPOSED NEW SERVICES AND ACTIVITIES,

1. A competent staff of "field represenlatives" (or trouble shoOlcrs)
-10 work with. train and assist weak Chapters-failing Chapters, to
become strong and health\' Chapters; through helping them to or­
ganize their group correctly, teaching them to aUract and/or {Ievelop
competent leadership for their Chapter, teaching them to better man·
age an active Barbershop Chapter, and teaching them to better under­
stand anti appl~' tbe skills of barbershop singing. This will be ac­
complished through personal visits to Chapters, conducting of periodic
clinics on the various subjects in the various Districts, and personal
follow·up b~' the field men 10 Chapters needing assislance--to sec that
they get off the "danger list" and maintain a health\' status. Also,
these field men will assist Chapters in organizing new Chapters, and
helping such new Chapters to become experienced, reliable and healthy
Chapters.

2, A larger and more complete s}'stem of training, instructional
and stimulative malcrial from headquarters, to beller enable Chapters
to carr\' out their various activilies and functions. This has been
promoted and rnrried out up to now, to the best abilities of the
liuemational slaff; however, Ihey feel that much more can be pro·
vided to inform and train barbershoppers if a lillie more funds arc
IIlfide available for this purpose.

3. A better and ·more thorough system for recognizing, and givin.1I,
proper recognition to, individual barbershoppers for their accomplish­
ments and/or unusual contriblllions to barbershopping. This will re­
quire development as to wa\'s ilnd means, as jt is put in effect; and
will be direcred particularly toward Chapter-level accomplishments.

-I. Publishing of Ihe Harmonizer on a monthl\' basis, to beller in­
form and to keep the individual members up to dale on events, ac­
complishments .1Ild reports within the Societ\,. It was at one time
hoped, that this might be accomplished with funds procured through
the old "expansion fund" plan. However, the fund failed to reach
expcnations and the necessar\' money never became available.

5. A thorough and conlinuing research into the problems of ill­
di\'idual members, and into the conditions and other factors which
cause too "reat a percel1lage to resign. Also, determining wa\'s in
which this run be remedied, anti barbcrshop~illg can be made more
enjo\'able and rewarding to all members; so thc\' will have greater
desires ro continue their barbershopping effortS.

6. To put Opemtion 192 into effect as it becomes feasible. 13asically,
the purpose of Operation 192 is to better publicize [he Society to
the general public through TV, radio, and special "Barbershop Can­
certs"-thereby informing and increasing the awareness of possible
prospective members, about the Societ\' and the pleasures ami satis­
factions which ma\' be had Ihrou.~h being a Darbershopper.

Also, such cop-notch publicity and high quality performances of
Barbershop singing aired or televised locally find/or nationally, will
give inrlividual Darbershoppcrs added eneem for ami pride in Ibeir
Society; and will greatl\' raise the esteem and respecI for barbershop
sin"ing on the part of other musicians, music educators, and the
illlercsied public.

Fellas, these arc the proposed activities as I recall them being dis·
cussed in the various meetings at the recent International Convention.
It is quite possible tlllH I may have missed a point or two or over­
stated some; however 1 believe this is a fairly complele summary of
the proposed activities, and some various other aspeCts of the issue.

Certainl\' our SociCty~our DistriCl---our Chapter---our own Chap­
ter members-are in extreme need of these added sen'ices and facili­
ties; and if 11/)' lillie 75c a month extra will make them possible­
I'm for it! !

How about you? ? ? ?"
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How A District

President Views

New Benefit Plan
By Sam Stahl, President

SUNSHINE DISTRICT

*Following copy prepared for "The Sun liner,"
Sunshine District Publication (Used By Permission)

CONCEH.NING THE DUES INCREASE. An iml>OHant piece
of business at rhe meeting of rhe International House of Delegates
on rhe Dallas Convention was the proposed increase in per capita dues
from $5.50 [0 $15.00 a year. After considerable discussion by rhe
International Board Members and Disrrice Presidents a motion "to
accept the proposed dues increase subject (0 ratification by the Dis­
trios" was carried. (The Sunshine District President voted "ayc")
The phrase "subject (0 ratification by the DistriCls" means that-in
line with democratic precepts--each Chapter in Sunshine will have
its voice in the matter at our House of Delegates meeting in Jackson­
ville November II, 12 and 13.

The foregoing is factual reporting. The following is cdicoritll in
nature.

There arc tWO possible reactions to the dues increase. First, "\'<'hy,
that's a 300% increase right off the bat, and I'm against ito" Second,
"If a dues increase can improve Barbcrshopping, I'm for it." I firmly
hold and strongl)' recommend (he second attiwde. \'<'hy? Because
of the following considerations:

"WHAT WILL WE GET FOR OUR MONEY?" A long·overdue
progmm to up·grade Barbershopping-to increase its benefits and
eliminate some of its faults-a program (ha( will include: (I) Five
field representatives (0 carq' on the wonderful work started by Floyd
Connett. (Flo)'d has resigned; but nOt before proving to Barber·
shopVCrs all over (he countr)' (he tremendous impetlls-inspiratiomll
and educational-that a qualified field man can give to Barbershop­
ing.) (2) A Director of Musical Activilies to set UI) progmms of
Barbershop Craft Training, Chorus Director DevelopmclH, Quartet
Coach Trainin~, Inmuetion on Song Arranging, ete. (3) A Public
Relations Director to help sell our Sociely (Q the public. (ti) A Con­
vcntion ManaJ.;er to help the Districts improve their two )'carly con­
vcmions. (5) Training of Chapter and Dimict Officers so that more
Chapters can operate the wa)' some now do--to the greater enjoymem
of the mcmbers and greater success and prestige of the Chapter. (6)
Tweh'e "Harmonizers" a year inslead of six. There is no SI)aCe here
to go imo the details of the program and no need to, for a special
issue of the "Harmonizer" will present the detailed program to all
members at an earl)' date.

\'('hat we've been gelting for our S5.50 is almost miraculous: origi­
nal songs and ;urangements from some of the countr)"s top creative
talent, a Contest and JUdglOg program that has made the musical
standard of our quartets and choruses so high rhat it has commanded
the respect of professional musicians and musical educators, various
manuals and buller ins on every aspecr of BarbetShopping from sing­
ing to Chapu:r administration, an interesting and informative maga·
zine-and these are only the high spots. Our yearly dues are lower
and our benefits Rreater, than in an)' other fraternal organization I
know of. Darbetshopping has been the grear bargain in an age when
real bargains are few. It is only reasonable ro believe that with ad­
ditional money from dues we will ger more of rhe same sort of bene­
fits plus additional and much needed services. 1 believe at $15.00
Barbershopping will become an even bigger bargain.

"I'~I SATISFIED WITH THE SOCllJTY THE WAY IT IS."
If )'ou are, )'ou're looking at Barl>ershopping unrealistirolly. Pethaps
you belong to one of the relatively few very good Chapters, and are
having a ball e\'ery meeting night. There are many more Chapters
below that level. And because of that we are losing members as fast
as we are getting new ones. For the eleven years that our dues have
been S5.50 we have been on a plateau. That is berouse our dues
figure has been on bare minimum needs instead of a figure that
would enable the Societ)' to grow and realize the great potential that
lies ahead of it.

It is estim:lIed that more than 150,000 men have held SPHBSQSA
membershi\} c;lrcls. \'<'e've lost most of them. In these cleven years
our membership has hovered between 22,000 and 26,000 members.
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\'(Ie have chaf(cred more than 1600 Chaptets-and lost most at mCIII.
\'(Ie now have 650.

If you get around to District and International Conventions )'Olj

know how great Barbershopping rrm be. \'(Ie don't lose the men whd
get around--even if their local Chapter is at a pretty low leve\­
because the)' can visualize what Darbcrshopping might become every­
where Wi!!l the proper program to up·grade it. The thousands we
lose arc lost because they have nor been be)'ond their local Chapter,
and Ihal Chapter has never shown them how great Barbershopping
ron be_ If you arc a "satisfied" member of one of our good Chapters
the new $15.00 program may not do as much for )'0\1, relatively, as
it will for some other Barbershoppers. Dur wouldn'r it be great 10 be
able to go to an)' Chapter. anywhere, and still feel proud to be a
Darbershopper?

"A 300 PER CENT INCREASE?" \'<'hen you say it that way it
sounds big. But Ihe entire dues of S15,OO a year amounrs to only
29 cents a week-less than one can of beer, one pack of cigareues,
one gallon of gas. And if )'00 consider JUSt the inctease of S9.50 over
our present dues, it amounts to 18 cellls a week-18 cents a week
thar can mean the difference between retrenchment of some of our
presenr services (because of increased costs) or a wonderful new
program that can make our Society the greatesr singing organization
on earth. Unless you are the phenomenal exception you are ~dread)'
throwing away more than 18 cents a. week on things that bring you
nowhere near the soul-satisfying benefits that good Darbershopping
can.

"WHY NOT A GRADUAL INCHEASE?" Why nOI add just
two or three dollars this year. and next, and next, until we reach the
$15.00? Because the differenr parts of the progtam are inter-acting
and depend on having a budget that will enable them to be put into
effect at once. A dribble now and another later would nullify the
entire plan.

"WILL WE LOSE ME~lBERS?l! Yes, 1 think there will be
an immediate loss of members-perhaps quite a few. But rhe)' will
be members to whom Barbershopping means so little that it is not
worth an extra 18 cents a week to improve it. And 1 think that the
loss of such members wilt in itself be one of the benefits to be (Ierived
from the new program. I predict that within a year we will replace
that loss b)' the addition of man)' more new and better members­
attracted by Barbershopping on a higher plane.

"IS AN ACT 01" I"AITH JUSTIFIED?" In one sense you wit
be bu)'ing a "pig in a poke." You will be pa)'ing for this new pro·
wam in full before you can see or feel wh,1{ it will do for you. 1 per­
sonally think such an act of faith is wel! justified. The Societ)' has
never let me down in the I)ast.

In some quarters I h:lve sensed an attitude of suspicion or mistrust
of our International Officers-as if a feud existed between Inter­
national ami the Districts or Chapters-as if the different levels of
Barbcrshopping were working at cross purposes. This auitude, I feci,
is preposterous. I have come to know personally many of our Inter­
national Officers and Board Members. The calibre of these men­
in character, personalit)', talent, and ability-is one of the things that
makes me proud and happy to be a Barbershopper. Too often, I
think, we equate the "brass" in Barbetshopping with the "brass" in
the business. industrial, and militaf)' worlds. If a profit motive were
involved there might be cause for suspicion. But these lnternational
Officers serve our Society entirely gratis. In facr, the higher their office
the more money it co;l; them to devote time and effort to Barber­
shopping. Under such circumstances there can be but one motive:
love ot-the-Societ)·.

If the time ever comes when I have cause 10 feel that 1 cannot
trust these men with S15.00 of Ill)' money (or, for that matter, many
limes Ihat :tmount) when I cannot rely on them to spend nw
$I~LOO in m)' interest then I'll turn in my membership card. But
meanwhile I, for one, would be willing to hand over m)' S15.00 as
an act of pure faith-just on rhe statemelll by our International Of­
ficers that the Society needs more mane)'. This faith is certainl)' justi­
field by what we have recei\'ed in the past for our pittance of $5.50
a )'ear.

But it is not necessary to act on faith to that extent. Hours and
hours of study have gone into this requirement for increased dues and
rhe progmm rhat can be accomplished with ir; and the facts will be
presented to every member before the Delegates ate called upon to
vore in November.

fellow Barbcrshoppers, )'OU have ample time between now and No­
vember II 10 come to a decision and instruct your Delegale how to vOle
in Jacksonville. Please give this subject your most serious consideratio"
I think of the Sunshine District as an association of great Barberh,{
pers, ami I can report from my contacts at Incernational meetings tlh"
our District is so appraised in olher pans of rhe countr)'. A great
District should act wirh courage and optimism in approving pro­
gressive and constructive measures. If Sunshine fails to ratify the dues
increase at Jacksonville, I will be able to transmit the vote onl)I
shamefacedly and with apologies.

'l'HB HARMONIZER-AUGUST, 1960
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FOR THE MEMBER
Appropriate recognition for all work accomplished in chap­
ter activities, both musical and adminiswHivc.
~'fore interesting, varied and well planned programs at
regular chapter meetings.
An opportunit}, [or personal cOntact with the finest avail­
able musicians and administrators in the Socieq' today
(field representatives).
Personal Quartet coaching b)' qualified instructors trained at
schools each }'C'ar.
More "frcc" music for your personal Jibmc}' of Barbershop
Harmon}' selections.
A fine and larger selection of "for sale" music (0 add to

your personal librac)'.
Twelve (12) issues of the HARMONIZER each }'ear, in­
stead of six, to keep you bener informed about activities
throughout the Societ)'.
Instruction in the art of "woodshedding" ... a vcq' much
neglected area of Society activit), at the present time.
l\'lusical and administrative schools for those desiring self
improvement in these areas.
1'loce personal prestige in your community through beuer
publicity and more effective public relations.
Better chorus direction at your regular rehearsals.
Beuer chapter leadership in all areas of activit), to make
eve!)' bit of energ)' expended as productive as possible.
Added pride in membership in SPEBSQSA through morc
businesslike methods of operation, better musical presenta­
tions and more extensive publicit),.
A more financiall)' sound chapter which will allow you
more time for singing instead of working.
Judge Candidate training on a larger scale for those wish­
ing to enter rhe Societ{s Judging Program.
In summar)'. }'ou'll be getting more fun, fellowship and
the Barbershop Chord.

FOR THE CHAPTEU
Personal assistance in m.embership turnover problems, ex­
tension work and other related trouble areas.
Qualified instruction for staging Iinanciall}' successful shows
( Parades) each }'car.
Personal contact for your members b)' Field Representatives
trained to teach both music and administration.
More music and educational material for distribution to
your members throughout the year.
Improved guidance in programming weeki)' meetings. This
is one area of activit), which will receive special attention.
Increased recognition of chapter accomplishments in all
areas of Barbershopping activit),.
Instructional manuals and personal guidance in proper
methods of show (Parade) production and staging.
An increased music librar)' for each chapter through distri­
blHion of more and better Barbershop Harmon)' arrange­
ments.
Qualified instruction for all administrative officers. This is
of particular importancc sincc most chapter officcrs serve
only one year in any given chapter office.
Official schools for your chorus director and other interes­
ted members eager to learn more about the techniques of
learning and teaching Barbershop Harmony.
Increased prestige in your communit), through a stepped
up program of nationwide and local publicit},.
Qualified Quartet Coaching to encourage formation of
quartets and to improve the presentations of groups ~t1read)'

singing together.
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Members of an "Operation 192" unit would be available to
help your chapter in musical matters primaril)'. There's
even the possibilit), of one or more of your chapter mem­
b7rs bei~g selected to be a part of this special Barbershop­
plllg unit (See story on pages 2 :1.Ild 3 of this issue).
Audio-Visual materials for use in educating your members
in the art of singing Barbershop H:umon)'. These would
become available as quickly as sufficient funds become
available.
A better dues billing and pa)'ment method will be institlucd
ro ma~e th.e ~vork of your chapter secretar}' less demanding
and WIll ellmlOatc a good deal of confusion in the minds of
man)' members.

FOR THE DlSTRICr
Personal assistance from Field Representatives, Director
of Musical Activit), and Public Relations Director to find
solucions for membership turnover problems and extension
activities.
1\"[ore music and educational material for District distribu­
tion to its members (probabl)' through its Area Counselor
S)'Slem and direct mailings).
An Annual District President's Forum to be staged at Har­
!llOne)'. Hall. in .Kenosl~a each December. This will prepare
IOcomlOg DIstrict PreSidents to carC)' out their years work
more effectivel)' while carrring a greater wealth of Barber­
shopping knowledge to their members each rear.
Person~1 gui~ance, for those Districrs desiring it, in staging
more flnanClall)' successful conventions each year. The So­
ciet)·'s Convention l\'lanager would work hand in hand
with District planners to see that the maximum benefit is
derived from each dollar spent and each hour worked.
Assistance in setting up and maintaining an effective Area
Counselor program. Since this is often a "step·child" in our
annual programming, and perhaps one of the most impor­
taor, IllOSt DistriCts would benefit from such help.
All Dislrict Officers will receive thorough indoctrination
prior to taking office each year. As it now stands most
officers spend six months getting their feet on the ground
three months of good. effective work and three month~
preparing co leave office.
The Societ),'s Direceor of i'..fusical Activities will assist Dis­
tricts in staging successful Chorus DircctOrs Schools and
just as important, working to see that the)' arc well publi~
cized and well allended.
Regular personal liaison with the International organization
lhrough their. assigned Field Representative. No longer will
w.eeks, sometimes e~e.n months, ~e consumed in solving a
given problem requlflng International auention.
More rccognition in the HAR1\10NIZER for District ac­
complishment. A six issue per rear schedule has not made
it practical to do this in the past. This will give each District
an opportunit), to "<I is p Ia}' its wares" before the entire
Societr·
Audio·Visual training materials for use at District Conven­
tions, seminars and administl.ltivc conferencc sessions. The
t)'PC of materials prepared will be determined b)· the ex­
pressed needs of our Districls.
Personnel and manuals to aid each Dislrict in setting up
Quanet Coaching Clinics for members capable of and de­
sirous of promoting quartet activit), and coorest participation
in their District.
Increased eHons to promote more thorough trallllng of
judge candidates to strengthen each District's Contest and
Judging Program.
Assistance in increasing revenue from annual District Con­
ventions br proper planning and increased participalion br
members.
O~ce Opera~ion 192 un!ts ar~ ~rgan!zed and trained, [he)'
will. be available to assist DlSlflCtS III promotion and ex­
tenslO~ work. plus making personal contacts with chapters
to assist them in musical training.

I Pletue llote tbat tbese benefits will not tIll COme It
one time or immediately. It mtly take Sellel'tt! yeaJ'.I to p;"
tbe entire pIau into /td' o/Jemtion.
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