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PERFECT SOUND AT EVERY SEAT INCLUDED

STATE-OF-THE-ART CONCERT LIGHTING INCLUDED
PERFECT SIGHT LINES THROUGHOUT THE FACILITY INCLUDED

WWW.BARBERSHOP.ORG/VEGAS



July/August
2016
VOLUME
LXXVI
NUMBER

4

OFFICIAL PUBLICATION OF THE BARBERSHOP HARMONY SOCIETY

2015 Annual Report

Stapled into the center of this issue is a copy
of the 2015 Annual Report of the Barbershop Harmony

Society. It was created to serve as an overview of last year’s activity
for the benefit of not only Society members and Associates, but to introduce
ourselves to interested outside parties. Download an electronic copy at bit.ly/bhs2015ar:

On the Covet d beyond
Photos from 2015 and bey
EDDIE HOLT

Looking 60 years ahead

The Society’s biggest strategic planning effort since 1954 is
underway, and it will affect Barbershoppers and the choral
music world for decades to come. All Society members
are strongly encouraged to participate in the

feedback process.
LoriN May, Eprmor, THE HARMONIZER
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Nashville showed how to get new audiences

STRAIGHT TALK

The big picture: to see more is to love it more!
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Reading blind, and remembering another “Deke”

TEMPO

Forefront, Ambassadors of Harmony,
Pratt Street Power take Nashville gold

HARMONY HOW-TO

Tips for singing among the “(non)vulgar public’

]

MAKING A DIFFERENCE

Fathers Day = big corporate gigs for 2 quartets
Vocal Revolution wins “Sing that Thing!”

MEMBER SERVICE DIRECTORY

Where to find answers

THE TAG
“My Dream Come True”
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THE PRESIDENT’S PAGE

Don Fuson, Society President  dfuson@barbershop.org

Nashville showed how to get new audiences

Do a favor for
your commu-
nity (and for
yourself) and
connect with
some groups
you have never
contacted be-

Friends at Nashville Convention
was very tired after the Nashville Convention, from
which I returned a few days ago. There were many
great singing sessions, and more optional activities
than [ could get to. Add on the expected duties of
the Society Board, extra chorus rehearsals (yes, |
was in the mike-testing chorus), and just greeting
friends ... sleep was at a premium.

So now exhale. For those who make the trip to
the International Conventions, I really don’t know
how to describe the friendships that are made, re-
made, and just ooze out on every street corner.

Nashvillians visit—do your locals visit, t00?
I thought the efforts of our headquarters staff and
event/PR planners was stellar this year!
We had close to 2,000 Nashville locals at
our Saturday Night Spectacular and Quar-
tet Finals. According to 2/3 of them, this
was their first-ever barbershop show. What
an introduction! There are so many po-
tential singers out in the world, and
we need to “bring them in” to hear
our harmonies. We need to perform
in new areas where people can (obvi-
ously) see our joy!

There are a lot of things that each
member in each chapter can borrow
or steal from the outreach that was on
display in Nashville. Are you working
to fill your show seats with potential
new singers and new audience mem-
bers? Do a favor for your community
(and yourself) and connect with some

. groups you have never contacted
fOl"e.. BUIlC! a before. Build a relationship! The po-
re|0‘|'|on$h|p! tential to get new interested audience

members is too great to pass up!

Your thoughts wanted

Your Society Board is undertaking several channels
to hear from the members. The input from 3,000
of you for the recent member satisfaction survey is
being reviewed and tabulated. There was an open
listening session on Saturday during the Nashville
schedule so that many board members could hear
the specific thoughts and concerns you had. You
gave us some excellent thoughts for consideration.

Does your chapter have an equivalent “all chapter
member” session, where everyone is given a piece of
paper, and everyone is allowed to write down “some-
thing” in the way of chapter direction?

There are no wrong ideas when you gather a lot

of ideas for the chapter board to consider.

Perform, and perform
Any time (which would be now!) is a great time to
plan to have your next performance in a new place,
with a new audience, potentially showing new sing-
ers what the joy of singing in your chorus looks like.

How often is too often to plan a performance?
Well, it must start with what the members want to
support, adding a few new songs to keep the rep-
ertoire alive, and making the community contacts
who can give your chorus the opportunities you
need to give back to the community.

What does your calendar look like for the fall of
2016 and into the first half of 2017? Perhaps there
is room for another performance after an upcoming
chapter show. (I bet most of your guys do want to
sing and perform again.)

Looking down the road
Your Society elected some excellent men (Steve
Denino and David Haedtler) to join the Board and
take new leadership roles into 2017.

This convention gave me some small bits of time
to welcome our international affiliates and recognize
their contributions to continuing to expand our
harmonies around the world. I also had many people
come up and introduce themselves, and many want-
ed to share one or two things that are going well at
their local chapters.

[ so enjoyed hearing those successful stories about
what you are doing for your communities. As you
described your efforts and results, I could see the
“proud gleam” in your eyes.

Everyone has his Gold Medal Moment
Everyone has that great story of an experience that
was too good for words. It may be a story you told or
one that you are yet to tell. It may be less of a single
moment and more culmination of learning our
songs, our craft, and the execution of our planned
performances.

Enjoy them. Create more of them. Share the op-
portunities with new singers. Come back and tell
me more about them at our upcoming Midwinter
Convention in San Antonio.

I'll have even more time to listen to you.

dfuson@barbershop.org
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We are ’rhe envy
of just about
every choral or-
ganization in the
world, and we
have no plans to
slow down!

MR STRAIGHT TALK ____J}

Marty Monson, CEO/Executive Director « CEO@barbershop.org

This issue's guest columnist is Donny Rose, Director of
Harmony University.

've spent decades as a Barbershopper with many opin-
ions about what headquarters should have been working
on! After almost two years here, I have learned so much
about the bigger picture, but my gut tells me not all are
aware of our progress. As with the Indian proverb of the
blind men and the elephant, we might touch one part
of the “beast” and mistakenly believe we see the whole
picture. I still may not see the whole elephant, but I see a
lot more of it than [ used to—and I like what I see!

Outreach. \We're partnering with the American Choral
Directors Association (ACDA) and the National Associa-
tion For Music Education NAfME) in hundreds of big
and little ways, both in your town and on Capitol Hill.
The educational community is quickly learning that the

BHS is their friend and ally! With the help of Harmony
Foundation, BHS is granting hundreds of thou-
sands of dollars to chapters, harmony camps,
districts, and organizations. We see a surge of
interest in our youth events like never before!

Print music. Hal Leonard, the world’s largest
sheet music publisher, publishes and markets
versions of our music. Why does this mat-
ter! Until recently, the only way to discover
barbershop sheet music was to know
about our website and purchase directly
from the BHS. (No wonder it was difficult
to make a dent in our schools!) Because of
Hal Leonard, educators and community
choir leaders regularly see our sheet music
alongside all of the other genres they use.
They're buying and performing our music,
too, and getting to know us in the process.

YouTube strategy. For most of our his-
tory, new members only discovered barbershop by being
invited to a chapter meeting. That’s still how most of us
join, but many now discover barbershop harmony via
YouTube videos. We just began releasing most of the
quartet and chorus content from the Nashville conven-
tion on YouTube. We couldn’t do this even a year ago.
How many more thousands will fall in love with four-
part harmony now that every member can share our
performances’

Social media. Beyond sharing our music, you have
more opportunity than ever to show all your friends that
you are having fun in a community of singers. Share
your warm up! Share your oldest guy singing with your
youngest guy. Post phone video of singing at a park for
a bunch of skaters and joggers. Show content that will
make people think “I could do that!” Share your group
singing on an airplane, bus at McDonalds, at your coun-
ty fair. And remember ... your contest ballad is indeed

The big picture: to see more 1 to love 1t more!

lovely, but not as strong to share with the outside world.
Share songs people know, like “The Lion Sleeps To-
night,” “The Longest Time,” or “Happy.” Get close-ups
of people smiling and singing along. And remember:

the audience doesn’t care about
your singing score when you’re
touching their hearts!

Education. A few years ago,
[ was one of four professional
music educators attending Har-
mony U. For 2016, the number
is nearly 100! Many are scholar-
ship recipients, but many pay
their own way—and four of these
students already have doctorates
in music. They will share what
they have learned with their
young singers, and many have
expressed an interest in singing
with or directing our local chap-
ters. These music teachers then
attend conferences and share
how wonderful barbershop
music is for their programs—and
why their groups are singing so
much better than last year!

Our first big Harmony U
online project just wrapped
up: David Wright’s “History of
Barbershop.” These 10 classes
include old recordings, videos,
pictures, and preserve our his-
tory for future generations! We'll
gie this wide distribution.

Leadership. Our Healthy
Chapter Initiative is cooking
with Antonio Lombardi and

his team of leaders creating tutorials, better chapter and
district communication, new leadership materials, certi-
fied facilitators, and even chapter and district advocacy
and training. We acknowledge that while the old CSLT
and COTS programs were poorly attended and hemor-
rhaging money, they should have been improved rather
than cut. However, we are now committed to full and
effective leadership training and resources.

We are the envy of just about every choral organiza-
tion in the world—their words, not mine—and we have

no plans to slow down!

DRose@barbershop.org

What's on Marly’s dayfimer?

* July 2024, Category
School, Nashville

o July 2224,
leadership Forum,
Nashville

* July 24-3, Harmony U

* Aug 13-16 - ASAE No-
tional Convention, Salt
lake City

» Aug 23, BHS & HA
strategic planning

* Aug 24, National Mu-
seum African American
Music Meefing, Nash-
ville

* Sept @-11 - Harmony
Foundation It Annual
Meefing, Nashville

What's Marty reading?
* Book of Musical
Americana, Deac

C.T. Martin
What's Marty listening to?

* Harmony! - Great
Western Chorus
of Bristol, UK

Follow Marty’s social media
bit ly/martyfacebook
twitter.com/Marty_Monson
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harmonizer@barbershop.org

'm totally blind and live in Britt, lowa, 30 miles west
of Mason City: home of The Music Man and the River
City Barbershop Chorus.

Last Saturday, it was a joy finding The Harmonizer in
a way where [ would be able to hear about happenings
in the Society. Being blind, I have special software on
my computer that allows me to hear everything that’s
on the screen verbally. To type this message to you, the
software is saying the letters as I type. Once I'm fin-
ished, I'm able to do my own spell-check.

I have had a love for barbershop music for many
years. When I attended a school for the blind in lowa,
we had a barbershop quartet. We called ourselves,
“The Four Blind Mice.” In the early ‘70s, I became a
part of the River City Chapter. Ron Philips was di-
rector at the time. A move to southern Minnesota,
where I played with a dance band for 25 years, took
me away from that activity, though I would make an

occasional visit. I then spent 14 years in Mesa, Ariz.
Returning to Britt, I wanted to rejoin River City.

[ did so, shortly before our spring show. To be with
guys who have a passion for music, and the friend-

ships that have come about as a result, that’s a

perfect combination.

[ wanted to let you know what a pleasure to hear
news of things happening in the society. For me, it’s
so special hearing it on the computer because of the
independence this gives me. I don’t have to rely on
someone to read it to me; especially when I'm not go-
ing to always have that option. I just wanted to let you
know how much this is appreciated.
GARY GJERSTAD
Mason City, lowa

In praise of another “Deke”—Deac Martin
When I saw that last cover featuring Deke Sharon—
who [ don’t know at all—I think about putting a guy
there that was directly responsible for the job you now
have that had a similar moniker as well as the forma-
tion of the SPEBSQSA. His name was C.T. “Deac”
Martin, often credited as being the “silent” third
founder of the SPEBSQSA.

Deac was a great man who contributed “The Way |
See It” column in The Harmonizer from the beginnings
of the early Society. It helped define the great growth
of the Society’s early days. He was a humble man who
had the wisdom of the ages. He worked behind the
scenes, and expected no praise for his monumental
efforts.

Deac was hardly a prude, but he was also known
as the “conscience” of the Society. He held that we
should only allow men of good character in. There

Reading blind, and remembering another Deke

were really chapter membership committees in the
early days. No off-color jokes or offensive material was
allowed in our performances.

Born in 1890 in Hannibal, Mo., he was anything but
a racist or elitist. He also insisted that our performances
be void anything that may offend anyone in the audi-
ence ... and keep it barbershop! Although he played
a mean mandolin, he was reluctant to hire the 1949
champ Midstates Four with their act featuring the
virtuoso guitar man, Forry Haynes, and Marty Mendro
playing a standup bass. Their immense popularity fi-
nally caused him to recant that earlier call.

Most importantly, he was the first historian of the
SPEBSQSA. His book, “Keep America Singing,”
published in 1948, told the story of the first 10 years
of the of SPEBSQSA that was described in great and
authentic detail. Every member should read it so they
may learn what their real roots are. [download at bit.
by/deaclOyears) It is a beautiful leather covered book
that is a real collector’s item. Deac would cringe if he
knew what some of the modern “historians” are saying
about the early Society. They often take liberties with
the truth when they try to rationalize the immense
changes instituted by the BHS, mainly abandoning the
“Preservation of the Art” that we were all dedicated to
in the early days.

Deac Martin should be on that cover some day.

Tom NEAL (MEMBER SINCE 1951)
Boulder City, Nev.

Rumors of his passing have been exaggerated
Due to a system error, member Ron Higgins of Spring-
field, Vt. was wrongly listed in the Chapter Eternal sec-
tion of The Harmonizer: He is very much alive!

*HARMONFER
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Timely news

orefront quartet
snagged gold at the
2016 international
contest after two
years as silver medal-
ist, becoming the
second consecutive
champion from the
Cardinal District and
third consecutive
champion quartet
featuring brothers.
The moment was
particularly sweet
as the medals were
placed around their necks by retiring
champions Instant Classic, their close
friends and contest rivals who beat
them to the gold last year.

Forefront mixed American songbook
classics such as “Georgia On My Mind,”
powerful ballads such as “It Only Takes

PHOTOS THIS PAGE: LORIN MAY

A Moment,” and intricate jazz charts such as “I
Got Rhythm.” The members are Drew Wheaton
(T), Kevin Hughes (L), Brian O’Dell (Bs), Aaron
Hughes (Br). Sweden’s Lemon Squeezy took silver,
while Main Street quartet entertained its way to a
record seventh consecutive bronze. In fact, all three
bronze medalists were from the Sunshine District,
with Signature making a huge splash at fourth place
and Throwback taking fifth.

Chorus contest. The 133 men of the Ambassadors

Forefront, Ambassadors take Nashville gold

Pratt Street Power takes first in Youth Contest in a week that saw 8,000+ peak attendance

of Harmony captured
their fourth gold medals
in the chorus contest.
Singing “Something
Good” from The Sound
Of Music and a “Top
of the World” medley.
Choruses performed
songs ranging from
pure traditional close
harmony to parodies
of “Uptown Funk,” a
mad scientist medley, a
traditional New
Zealand Maori
war dance, and
the Beatles’
“Sgt. Pepper’s
Lonely Hearts
Club Band.”
Central Stan-
dard (Kansas
City) earned
its first silver medal
with an amazing sound, while past
champs the Masters of Harmony
and Toronto Northern Lights took
third and fourth place bronze.
Sound of the Rockies, in its first
international contest with Mark
Hale at the baton, earned yet an-
other bronze medal, placing fifth.
More than 1,800 singers crossed
the stage in the chorus contest
Youth contest. New Mid-
Atlantic District youth quartet
Pratt Street Power took first place
in the recently re-named Youth
Barbershop Quartet Contest, sponsored by Har-
mony Foundation International. Flightline quartet
(FWD) took silver, with The Mission (BHNZ),
Ohana Means Family (DIX) and Frontier (P1O)
taking bronze.
Although youth quartets can no longer compete
in both the youth and open quartet contest during
the same year, 13 of the 30 competing youth quartets
posted scoring averages of at least 76%, the qualifying
score for the open contest.

July/August 2016 ® The HARMONIZER 5




Antonio Lombardi is the Society’s
new Manager of Chapter Leader-
ship and Education, where he will
direct day-to-day activities for the
Healthy Chapter Initiative, in a
staff position funded completely
by Harmony Foundation. He has
significant leadership experience at the district
and chapter level in the Northeastern District
(NED), Outside of the barbershop community,
he worked for the Community College of Rhode
Island in student affairs.

Robert Rund has joined Harmony
Foundation as Director of Develop-
ment for the Western Region. He is
a skilled development professional
with extensive experience in arts
management and financial develop-
ment to sustain enterprise. Having
been a member of the Barbershop Harmony
Society since age seven as a singer, director, and
arranger, he has been a direct beneficiary of the
organization. As a President’s Council member,

he embodies the role and mission of the Founda-
tion.

Updated guide for BHS leaders. As a part of the
Healthy Chapter Initiative, the Society has pub-
lished and updated the BHS Business Guide:

The Business of Barbershop, which serves as an
“at-a-glance” overview of the major tasks and
responsibilities of chapter presidents, secretaries,
and treasurers. This document also be found by
visiting our BHS Document Center. Please dis-
card any old copies of this guide that you might
have. Direct your questions to customerservice(@,
barbershop.org.

¢ Shortcut to The Business Guide: bit.ly/bhsbusiness
¢ Shortcut to the Document Center: bit.ly/bhsdocs

One-stop shopping for your quartet. You can now
find everything you need to know about quartet-
ting in one convenient location on www.barber-
shop.org. Quartet contest and judging manuals,
renewal and registration links, video examples,
free music links ... and so much more! Visit:
www.barbershop.org/quartets. ™

2017

CONVENTIONS
2016
NASHVILLE
July 3-10
2017
LaAs VEGAS
July 2-9
2018
ORLANDO
July 1-8
2019
Sart Lake Cry
June 30-July 7
2020
Los ANGELES

HARMONY UNIVERSITY
NASHVILLE
July 23-30, 20.7
July 21-29,20°8

MIDWINTER
SAN ANTONIO
Jan. 17-22, 20 .7

Do you?

ggroupanizer

SEIZE THE DAY

Hundreds of choruses use
the world’s best Chorus
Management Solution.

Free for groups with 15 members or less
www.groupanizer.com/bhs
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B i ARMONY HOW-TO /)
Tips for siging among the *“(non)vulgar public”

Paul Ellinger
Harmony U
Faculty
ellinger paul@
gmail.com

ithin their 1938 letter of invitation to what turned

out to be our first Society meeting, Rupert Hall and
O.C. Cash wrote, “We will have a private room and so
will not be embarrassed by the curiosity of the vulgar
public.” Perhaps some of us do not realize that their
letter (like this article) was often tongue-in-cheek.
Why should we limit ourselves mostly to audiences we
already know? May [ suggest rules for public singing?

1. Sing in public. The best place to meet the
public is in public. (Studies prove it!) Chapter
meetings, conventions, and in some cases,
chapter shows may not be as fruitful for
encountering the elusive public as ap-
proaching them in their natural habitat.

2. The public loves songs they recognize.
A song to which they can mouth the
words or sing along trumps a well-sung un-
familiar song, according to the public.

3. The public has different ears than we do.
Anatomically, the public looks similar; yet, they don’t
seem to hear, process or consume our music like we do.
In general, they appear to be more impressed with our
music than we are, and have less concern for where
each of us currently stands in our musical journey. In-
terestingly, the public somehow feels uniquely qualified
to declare what it likes to see, hear and experience—
perhaps even more qualified than we may be.

4. The public is more sympathetic than previously
believed. Serious question: “How do we handle the
“We shall refrain from forcing our songs upon un-
sympathetic ears’ ethic?” Serious reply: Since when
does this ethic tell us to assume most audiences will be
unsympathetic? Count the times you’ve spontaneously
sung for someone in a restaurant. How often did the
crowd yell, “Shut up!” instead of applauding enthu-
siastically? For most of us, never. Don’t deny happi-
ness to the general public for fear that there might
be a killjoy nearby. In the off chance that someone
does reveal themselves as unsympathetic, honor the
request of the individual with great dispatch—in
the middle of a phrase if necessary—and let the rest
of the public choose whether to defend your honor.
When in doubt, sing.

5. The public does have listening limits. Performing
one unexpected song is like saying, “Surprise!” Add-
ing a second song is like saying, “Surprise ... again!”
Here is a highly successful approach employed by
entertainers the world over: always leave the public
wanting more. Even if they are going crazy and clam-
oring for more. Especially if they’re clamoring for
more. Then when you talk with the public after your
one song, they will actually pursue you to learn more
about what we do.

2z

6. The public responds well to the right invitation.
When standing before the public wearing everyday
clothes and singing familiar songs, something amazing
happens: the public feels like we, and they, are more
alike than different. They enjoy the music, fun and
excitement as much as we do, and in this moment the
only difference between us and them is the direction
we are facing. When you notice such a connection,

introduce them to the director afterward and

== garner their information. (This is very differ-
> ent from giving them your information or
\  sending them to a website). Warmly ac-

| cept them and suggest they might enjoy
turning 180 degrees and try taking in the
view from a new vantage point, even if
just for an evening. Watch how often the
answer is “Yes!”

7. Singing for the publicis fun, even if you're

nervous before it starts. Watching the public’s

real-time reaction is possibly the best coaching you can
get for your group. Their facial expressions are not so
imperceptible if you look closely. Use this feedback to
your full advantage.

8. Physical presence matiers more than online pres-
ence. [t’s best to have both, but it is typically the off-
screen experiences that change lives. While an online
presence can open doors, what has sealed the deal for
95% of us has been when we physically encountered
the most amazing and giving people on the planet who
welcomed us into a lifelong hobby of fun, camaraderie,
singing and giving, with no strings attached.

9. The public is looking for something different. \We
have the ability to stand out like never before, so there
are fewer reasons to try to become like everyone and
everything else. We are different in a really good way,
and we have what people want. The public wants
fun, camaraderie, and they love our brand of music.
Some of the most watched musical performances on
YouTube are called mashups. It’s basically taking a song
and mashing it together with another song of a differ-
ent style or genre and playing them at the same time;
simply familiar songs with a new twist. (Jimmy Fallon
racks up the views with mashups, and not only with
barbershop.) For example, look for “Thunder Busters,”
a mash-up of AC/DC’s “Thunder” and Ray Parker Jr.’s
“Ghostbusters.” Every time we sing a familiar song, we
actually may be performing a form of mashup, and the
public loves it! Enjoy!

10. The public loves it when we don't take ourselves
too seriously. This doesn’t give us an excuse not to
do our best, but it does give us the right to enjoy the
journey as we work to improve while engaging the
“vulgar public.”

July/August 2016 ® The HARMONIZER 1




MAKING A DIFFERENCE

S

Fathers Day = big corporate gigs for 2

hat does a New York-based TV chan-
nel dedicated to delicious food have
in common with a large, British-based
provider of electronic greeting cards?
Two things: impeccable taste in music,
and a marketing staff that deserves a
raise.

When both the Food Network and
Jjacquielawson.com made their pro-
gramming plans for Father’s Day, both
decided that this was an occasion that
called for four-part harmony. In New
York, Quatrain quartet spent a couple
of hours on the set of The Kitchen,
singing on camera for the five chefs
and a staff of about 75. Celebrity chefs
Geoffrey Zakarian and Jeff Mauro even joined in
on a tag at the end of the show, which first aired
on June 16.

At about the same time, a designer at Jaquie
Lawson sought out one of Great Britain’s top
quartets to record the audio track for an animated
Father’s Day scene. Tagline, the 2015 BABS
champion that just missed out on winning a medal
when they took sixth the Youth Quartet contest
in Nashville, sang a modified arrangement of “For
He’s a Jolly Good Fellow,” with silly lyrics written
specifically for the card.

“Words that rhyme with ‘fellow’ are a little thin
on the ground so we took a few liberties!” said a
representative from the quartet. “But I also had to
mug up on the somewhat esoteric technicalities
of barbershop style: I hope I gave them enough of

Tagline competing in the 2016 Youth Barbershop Quartet Contest

N

quartets

!
s
S —

those ringing sevenths.”
Quatrain, meanwhile, hasn’t been competing
over the past several years, although the quartet
competed plenty in the 40 years they’ve sung to-
gether on and off. They've instead concentrated
on getting gigs, and this isn’t the first time the
quartet has been broadcast nationwide. Last year
they performed in a wide-spread radio spot
for Wendy's restaurants, and keep getting
asked back for regular gigs at some presti-
gious New York Metro locations.
Great work, men!

Watch it at bit.ly/taglinecard

8 The HARMONIZER
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MEMBERS AND FOR ALL FUTURE GENERATIONS
OF PROSPECTIVE MEMBERS THE SACRED RIGHT
OF MEN TO SEEK HAVEN FROM THE BURDEN OF
THEIR DAILY CARES THROUGH INDULGENCE IN
OLD-FASHIONED VOCAL QUARTET HARMONY.”

:_ e — BHS Cone oF EtHics, 1948

With 22,000 members, the Barbershop Harmony Society - (
is a major arts organization that has a $30 million annual
impact across all business units. We leave a far larger impact &

throughout North America, where nearly 800 chapters and R,

¢

thousands of quartets freely give to their communities, and are

often cherished as valuable community assets.

We are far more than hobbyists. We are working with music

educators and arts advocates fo change lives through singing.
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So many of the world’s social problems are rare
among the world’s singers. Ensemble singing
connects us with others and with our own

emotions. Singing makes us better parents, better
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“IN A WORLD THAT HAS SO MUCH
TURBULENCE AND SO MUCH TROUBLE
RIGHT NOW, IF EVERYONE JUST SANG, THE
WORLD WOULD BE A BEAUTIFUL PLACE.”

employees and better friends. Better citizens.

Entire communities are transitioning from being
singers to becoming mere spectators. This is
more than a sad scene. It's a true crisis.

— MartHEw GIFFORD, Bass, MusICAL IsLaND Boys QUARTET



LETTER FROM THE CEO ...

In every direction you look, you see proof that NOW is the best time to be
associated with the Barbershop Harmony Society. Why now? The world is taking
notice and yearning to partner with organizations that have the knowledge and
capacity to create authentic experiences and harmony. Consider:
» People are crazy about a cappella singing right now, and the attraction is
still growing.
* Youth interest in singing is surging, and educators are discovering our
approaches spark delight in their students.
» Barbershop is getting more meaningful media coverage than ever before.
» The Barbershop Harmony Society is financially stable, with strong cash
reserves that allow us to invest even more to support the growth of our
mission.

We are reaching a tipping point. This is the moment when we are ready to
leverage our rich musical history, geographic reach, organizational infrastructure,
and dedicated corps of passionate artists to make an impact that was previously
the stuff of dreams. We are a group of intergenerational singers who demonstrate
every day how singing together in harmony transcends background, race, and
socio-economic status. We do this FOR THE JOY that comes from singing. FOR
THE JOY that comes from genuine friendships. FOR THE JOY that comes from
joining together. FOR THE JOY that comes from making a difference in people’s

lives. .

&
And ... all of these joys are worth preserving and encouraging for“future
generations.

Let’'s answer the call and make a difference!

LETTER FROM 1'i'.l'IE PRESIDENT ...

2015 was a year in which the impact of the Barbershop Harmony Society
reached into the broader music world. We continued to give every member
a renewed sense of community. We encouraged everyone to generate
opportunities to (re)engage new appreciative audience members and
potential singers. Each of our geographically diverse chapters and
choruses can find “Gold Medal” occasions to change lives through singing.

Our many volunteers are the key to local engagement and success, right
in our own back yards! Continue to challenge each chapter and chorus
member to reach out with the JOY of singing.

The experiences that each of us build, share, and enjoy can be life-fulfilling
dreams. Giving away our harmonies and helping others improve their own
talents, though singing and leadership, is the true basis the mission of our
Society. SHARE YOUR MUSIC and make a difference where you live.

How very fortunate each of us is to have this hobby in our lives. Through
the joys of singing we are able to reach new friends and build our memories
through song! That is a great combination of things to “share freely” as we
reflect on the Society’s 2015 year.




IN PURSUIT OF

frlct leaders from throughout the .
t a Leadership Forum event.

fumous ted for a universal se
iitles,‘ geogréiphy, age, social clas

Barbershop harmony has persisted in part due to a strong
organizational backbone. The Society provides essential services
to commited arfists, including mundane but essential services like
insurance, group non-profit exemption for chapters, copyright and

show clearance services, convention planning services and tools,

communication and marketing resources, and leadership training

that eliminates barriers to successful community impact.

-
Through the medium of ]

Barbershop harmony, we
ESTABLISH LIFELONG SINGING
as a core community asset.

MAINTAIN AND EXPAND

Through the medium of
Barbershop harmony, we

SUPPORTIVE SERVICES
for a global community
of artists.

From opposite ends of Idaho, the Rexburg and Boise
chapters alone annually give a combined 1,500 young
singers one of the highlights of their school careers—and at
no cost to them or their schools. High school and university
choral teachers buzz with inspiration while watching their
singers’ voices and spirits soar in four-part harmony under
the instruction of high-end quartets and dlinicians. Young
singers float home, high on the ovations they eamed along-
side Barbershoppers who are living proof that the joy of
singing can last a lifetime. Similar events, large and small,

take place across North America throughout the year.

2015 BARBERSHOP HARMfONY SOCIETY ANNUAL REPORT




Through the medium of
Barbershop harmony, we
ELEVATE ARTISTIC AND
LEADERSHIP SKILLS
through education and best
practices.

From free chaptersponsored community “Learn to Sing” programs,
to district schools, to our weeklong Harmony University, the pool of
knowledge we've acquired over the past 78 years is wide and deep:
“I'VE BEEN A CHORAL CONDUCTOR FOR 30 YEARS, AND | HAVE
LEARNED THINGS THIS WEEK THAT HAVE ESCAPED THE BEST OF
THE BEST MUSIC SCHOOLS IN THE COUNTRY. I'M TAKING BACK

THINGS THAT WILL MAKE MY CHOIRS JUMP LIGHT YEARS!”

— DRr. MARK AUSTIN

; ﬁ More than a fifth of the Society’s 22,000 members support Harmony Foundation

G . . - International and Sing Canada Harmony, the two major BHS-offiliated charities
MUEcIEduciiiors Sefmin ot Hormoity Uversity dedicated to changing the world by promoting singing in all its forms. As the
world's largest distributor of barbershop music, our new partnership with the

world’s largest sheet music distributor (Hal Leonard) is bringing our music to new

audiences and helping us sustain and grow our operations.
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' With the comin
JAN UAR Leaders of the Society’s 17 districts were MARC H The second largest convention attendees at fheg
asked to 2ro)|rideHsome of iheilr be'st moments . . ) ; s season of the year wrapped up A e e
In New Orleans, where Louis Armstrong, Jelly Roll Morton of 2015. Here are a select few. At the nq?lqnq| convention for the American Choral Directors Association, for most of the Society’s 17 dis- up from the 10 F
and other future jazz legends helped establish the bar- JOHNNY APPLESEED: Five non-com- (ACDA), joint presentations and rmances b}’ 2009 International chomPion tricts and for many of the smaller offerings explode
bershop sound a century ago, Dr. David Wright delivered peting chapters in the Mélrose Division quartet Cross_rogds and Gram ward-winning gospel quartet The Fair- dictrict drvisions T L, ¢ T e me—m————, SHenrs s
a major presentation on “The African-American Roots of iUt ek B e field Four highlighted a busy outreach season. In several of the largest music chorus and quartet competitors
Barbershop Harmony”; Lynn Abbott became an Honorary 9 g educator gatherings, it was standing-room-only at barbershop harmony music in at least 30 cities vied for L e et bnessmnSennlin
e : Sk performed them at each of their shows as ] . f i ) h ed in th ! S o
Lifetime ber to honor his definitive research on the o large chorus reading sessions. A constant flow of traffic to Society booths resulted in thou- inclusion in fall contests, district A great convention week in Pitisburgh was capped off by
topic. Throughout the Midwinter Convention, top seniors E : sands of copies of free sheet music being distributed to music educators who are or division championships, and Ttribute fo the music of area na{ﬁve Sfepl':}len Fosfer,hlhed
d : A 1 > 4 inati ti i f
quartet competitors and international medalists mixed CENTRAL STATES: After a long hiatus, eager to learn how barbershop harmony—and Barbershoppers themselves— (for quartets) scores that could cgﬁﬂ;g%;{g?ﬁg,:; it sseoniamiseg
with hundreds of young first-time barbershop singers who the district restarted the Harmony Educa- can he'P. them gain more male singers and strengthen qualify them for the international Featuring barbershop legends and a variety of Pitisburgh’s
performed in the Youth Chorus Festival. Famed arranger, tion Program. At least 120 men, women their choral programs. convention in July. Competitors fop '°|§\nf5: mostads fepfisegfed cspeds Ori 'ge SOCie"(S
: P i 5 : mission. Among other acts, the Saturday Night Spectacular at
songwriter and clinician Dr. Kirby Shaw emceed the event. and young adult singers attended. :ﬁ:ﬁl\::urgzgle ;’l:ggriiire? hkeayirack e Consulh Energ\,? Cenl;er fiomr e,:: in;ergenemﬁonol Snging,
. . o . a super<horus of Pitisburgh Barbershoppers, a sax quartet
LAND O’ LAKES: Six Youth in Harmony receive valuable evaluations and playing barbershop, Piﬂ'sgburgh icon “Mr. McFeeley” from
festivals hosted more than 300 youih. 200 § - : > coqching to ensure continued 'Z;'fhbur% k')P’({dUdIHM“ RogceirslNeighfborho}?d," a mass sing
men attended their Leadership \Academy. or 3 /o artistic growth. irected by Jim Clancy, and plenty of Stephen Foster gems.
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The Society’s rapidly maturing Outreach efforts
attracted record applications from Society-affiliated
groups who were looking to build an awareness of
the intrinsic value of singing and provide inclusive

opportunities to participate in the joy of harmony. A J u N E

8,70

UNITS SO

FEBRUARY

Hundreds of Singing Valentines quartets spread

Whatever you think about The Ragtime Gals from The
Tonight Show Starring Jimmy Fallon, they attract a lot of
young viewers (35 million+ online views alone) and help

keep barbershop harmony in the public consciousness. out across North America in a decades-old tradition |

But Maine's Port City Sound quartet proved that it doesn't that started out as an effective chapter fundraiser new professional-standard application and review - - |
take a Justin Timberlake solo to go viral. When bad but has since become much more. Never failing to process, together with grant-writing specific educa- Noshv!"e s Chom| Aljls Link began worki
weather kept their January flight grounded, the seniors garner extensive local media coverage, these quartets tional resources, ensured that Society groups would 1 on an innovative Soc'lt.aty-brunde.d metho
quartet passed the time singing. A fellow passenger’s become the highlight of the day for both the recipients have greater success in applying for grants through and sk|||s: With ambitions for w@e-sprec
phone capture of “Under the Boardwalk” soon had six and the thousands of onlookers who learn the tear-jerk- local funding sources as well. presentation of the program recen{ec! rav
million views! See it at bit.ly/PCSyoutube. ing power of an authentic four-part serenade. convention for the National Association |

2015 YE



weeklong Harmony University event already sold out,
Society’s 2015 International Convention in Pittsburgh
ony University was coming fo them. In a huge leap
larmony University classes offered the year before,

d to 101 classes in Pitisburgh. Even with the growth in
rage class attendance increased 28% as well.

All Society members =
receive the original =
“Barberpole Cat” book
upon joining, which allows
almost any four Society
members to

onding to member
nd for an expanded
ertoire, the

Vol*ill songbook. The

most successful Society
music publication in
years, copies sold in 2015
alone represented more
than a third of Society
membership.

ng with Society staffer Wayne Grimmer
d o teach harmony to singers of all ages
d adoption, a joint BHS/Choral Arts Link
e audience reviews at October’s national
or Music Education (NAFME).

AR IN REVIEW

IN SCHOLARSHIP
FUNDING
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ed in total views after all

international performances

were posted online for
the first time.

AUGUST

A new strategy was implemented to
make all Infernational Convention
performances through the Society’s
YouTube channel. (Previous copyright
arrangements only allowed a ’?mi'red
number of performances fo be posted.)
This was phase one of a larger strategy
to get more of our new and archived
content digitized and released on
YouTube sooner.

The largest Harmony University ever
ends on August 1 with 30 public per-
formances. Quartets and choruses that
had rehearsed throughout the week
spread across Nashville in what the
mayor declared “Barbershop A Cap-
pella Day.”

OUTREACH EFFORTS
DURING SPRING MUSIC
EDUCATOR CONVEN-
TIONS LED TO HARMO-
NY UNIVERSITY SCHOL-
ARSHIPS TO DOZENS
OF MUSIC EDUCATORS,
MOST OF WHICH WERE
NEW TO BARBERSHOP
HARMONY. (NOTE:
TWO ATTENDED IN
2012, 28 IN 2014.)

600
500
400
300
200
100

HARMONY U STUDENTS
(HIGHEST IN
HISTORY)

100

MUSIC EDUCATORS

AT HU

11

2013 2015

[/ Tube

U D
0
VIDEOS POSTED
540
150
2014 2015

SEPTEMBER

Without fanfare, as part of a larger long-term strat-
egy, the Society dropped the requirement that mem-
bers must belong fo a Society chapter and district.
By the end of the year, more than 50 new members
signed up via the unpublicized new membership
portal on barbershop.org, and many went on to
join Society chapters. This was the first small step
among many to come that recognizes the realities
of an everchanging consumer landscape. Today's
singers and fans encounter the Society through a
variety of new channels, and increasingly demand
means and terms that meet their indivi(?uol needs.

NOVEMBER

While extensive member surveys showed general satisfaction
with the direction of the Society, polling also revealed that our
small, aging, or isolated chapters need more attention and re-
sources. The Healthy Chapter Initiative, underwritten by
a major Harmony Foundation grant, is an effort led by a ded-
icated fullime staff member and a committee of experienced
Society leaders. It will fransform the ways we define and
deliver chapter leadership education, with efforts to connect
chapters with the resources that will help them thrive.
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OCTOBER

Crossroads Quartet and The Fairfield Four
reprised their March ACDA presentation at the
national convention for the National Associatio
for Music Educators (NAfME), as well as head-
lining the main concert event. NAFME officials
are so impressed that they invite Crossroads to
be the face of music education to Washington,
D.C. lawmakers the following June.
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DUES INCREASE FOR
PAST TWO YEARS

22,788

EMAIL INQUIRIES ANSWERED BY
CUSTOMER SERVICE TEAM

| NASHVILLE INTERNATIONAL
CONVENTION
2 s

Initiated in the summer of 2015, the Every

G EARUONL St s gt inivas docorn v

iving. The goal is to bring 1,000 new
PNTEREATECRAE onors into the BHS community to make
a difference, and have them understand how their contributions
combine to fund education and outreach, just as their singular
voices come together in harmony.

In the busiest season of the year for chapters

and quartets, Barbershoppers filled hundreds of
theaters for holiday performances, then took their
songs on the road to under-served areas of their
communities. Many chapters donated a large
portion of their concert proceeds to local food
banks, children’s hospitals, and other charities.

WEBSITE SESSIONS,
NEW USERS, AND
UNIQUE PAGE VIEWS
ALL INCREASED FROM
2014 TO 2015 (FOR
THE SAME PERIOD)
WITH THE LAUNCH
OF THE NEW
FEATURE-RICH
MOBILE-FRIENDLY
SOCIETY WEBSITE

(EXCLUDING ALL OTHER SOCIETY
STAFF EMAIL COMMUNICATION)

44,916

CUSTOMER SERVICE PHONE CALLS
(EXCLUDING ALL OTHER STAFF CALLS)

$145,000

MEMBER DISCOUNT SAVINGS
FOR HARMONY MARKETPLACE
ONLINE ORDERS (JUNE 12-DEC 31)

n

NEW CHAPTERS:

HERSHEY, PA (MAD)
SOUTH TEXAS ALAMO REGIONAL (SWD)
CALDWELL, NJ (MAD)
GREATER OKLAHOMA CITY, OK (SWD)
DOVER, NH (NED)
NORTHUMBERLAND HILLS, ON (ONT)

GLOBAL PARTNERSHIP
WITH

HAL*LEONARD*

41,000

UNITS SOLD

FOR THE FIRST TIME
EVER, UNPUBLISHED
MUSIC OUTSOLD
PUBLISHED MUSIC,
THANKS TO THE NEW
HARMONY MARKET-
PLACE WEBSITE THAT
MADE BUYING MUSIC
ONLINE EASIER AND
FASTER

New Markelplace website

DIGITAL MEDIA .
DISTRIBUTION "%

106 12

LEARNING CONVENTION CDS
TRACK DOWNLOAD &
ALBUMS STREAMING



FINANC

“THE IMPACT OF THE PROGRAMS INSTITUTED BY THE BARBERSHOP
HARMONY SOCIETY ILLUSTRATES THE REALLIFE EVIDENCE OF THE NEED
FOR CHARITABLE SUPPORT. SIMPLY SAID, THESE PROGRAMS SHOW THE
DIFFERENCE THAT CAN BE MADE BY DONORS WITH A REAL PASSION.”

— SHARON MiILLEr, CHAIR, HARMONY FOUNDATION BOARD OF TRUSTEES

While 2015 was a financially successful year for the Barbershop
Harmony Society, accumulating cash was not an option. Our priority
was o invest in the resources needed to be in a position of strength for
the Society’s next 75 years—an effective 21st Century organization.
A chief strategy officer joined the headquarters staff to direct what is
already the most thorough and farreaching long-term strategy effort
undertaken by the Society since the 1950s.

2015 also saw unprecedented ties between the Society and Harmony
Foundation Infernational. Never before has there been such great
alignment between Society program priorities and the areas that
generous donors want to promote. Far greater outreach and chapter
support efforts were made possible largely through the generosity of
donors to Harmony Foundation.

HARMONY FOUNDATION'’S 2015
CONTRIBUTIONS TO SOCIETY PROGRAMS
2 0 1 4 Outreach Grants Program $324,803
H F | Youth Chorus Festival $200,000
Program Harmony U Scholarships & Support $86,480
Support Healthy Chapter Initiative $80,000
Youth Barbershop Quartet Contest $42,500

F U N DS G RANTE D BY Educational Tours $42,000

Harmony University Online $41,000
HARM O NY FO U N DAT I ON Community Engagement & Other $28,258
In addition fo this program support in 2015, HFl also provided Jotal HE Contribution $845,041

more than $796,000 in support to chapters, districts and their
programs, for a fotal of more than $1.6 million in funding.

“YOU GET KIDS IN A ROOM RINGING A
CHORD, AND THEY’RE HOOKED FOREVER.

IF WE HAD ISSUES, IT WAS FROM THEIR
TEACHERS. BUT PEOPLE WHO NEVER USED
TO GET BARBERSHOP ARE FINALLY SAYING,

‘NO, THIS IS VERY BENEFICIAL TO MY CHORAL

PROGRAM." THIS IS NOT ACCIDENTAL. THE BHS

HAS BEEN VERY INTENTIONAL AND MADE THIS
A MAJOR PART OF THE SOCIETY’S MISSION.”

“BARBERSHOP HAS DONE NOTHING BUT GET
GUYS INTO MY PROGRAM. THE BOYS LEARN VERY
QUICKLY THAT SINGING BARBERSHORP IS A ‘CHICK

MAGNET —WHEN THEY PERFORM ANYTHING,

THE GIRLS ARE ALL OVER IT. AS PART OF MY
VOCAL PROGRAM, IT HAS BEEN MORE THAN |
DREAMED. THE BARBERSHOPPERS TEACH GREAT

VOCAL TECHNIQUE, BREATHING, EARTRAINING
AND THE REPERTOIRE IS TO-DIE-FOR FUN!”

'’

—Dr. James HeNry, Bass, CrOssROADS QUARTET — DiaNE CasPERSON, SNAKE River HigH ScHool (Blackroor, ID)




$6,172,525 (2014)

29%

2015 2014
Membership $2,290,921 | $2,250,377
Events $1,902,889 | $2,006,145

Outreach

NOTES

The financial resuls highlighted above reflect the ongoin
operations of the Society and are before a one-fime gi
from the Society to Harmony Foundation in 2015, to help
strengthen the Foundation’s endowmenf and leverage
philanthropic capacity for the future.

Membership: Dues revenue remained stable and growing
with no membership dues increase for the second straight
year. Stable membership frends, new membership programs
and focused expense management efforts will confinue to
provide crifical support for the Sociefy's Education, Outreach

Change
+1.8%

Events

+143.4%

Harmony Marketplace: The operation is shifting
focus to our core competencies: musical arrangements
(sheet music, digital downloads), learning medio, and new
music. Other product lines are decreasing in quantity but
increasing in quality. Markefplace cosfs primarily revolve
around tf?e maintenance, expansion and modernization of
our music library, while improving access and availability
of our orronf;ements to members, music educators, and the
general public.

Membership

IAL HIGHLIGHTS

Revenue: $6,628,455 Expenses: $6,589,051

$5,748,653 (2014)

.

28%

2015 2014 Change
$1,158,757 | $1,237,680 -6.4%
$1,872,868 | $1,401,021

$1,124,930 +30.0%

educational programs’ reliance on funding from other BHS
program areas decreased in 2015.

Shared Services: This includes governance (Board)
expenditures and other necessary operational expenses
needed fo operate the Society that are not allocated fo the
Sociefy's programs. In 2015, the Shared Services costs
increased year over year due to increased investment in
marketing, social me(ﬂa and fechnology spending o scale
operations. Concurrently, reduced investment refurns and
unrealized franslation losses on the Sociefy's Canadian-

Outreach: Programs received a 140%+ increase in fundinﬁ
from Harmony Foundation that has allowed the Society to bof

increase Outreach staffing and programminglwhile concurrently
reducing the funding demands from other BHS program areas.

and Events areas. dollar denominated accounts (due fo the stronger U.S.
dollar) further impacted Shared Services in 2015.
Events: Revenue dropped significantly in 2015 driven
primarily by venue selecfion Ficm associated costs) and lower
than-planned attendance. Efforts to confinuously improve the  Harmony l.lniversilr: The Society benefited from increased ~ $263,000 overall increase (+12%) in personnel expenses.
offerings at the Society's conventions, including increased  atiendance and scale for the weeklong Harmony University  This represented six new fultime positions dedicated to
educafion and outreach adiivifies, combined Wiﬁ] improved  program. Coupled with increased financial support from expancje)zd Sociely programming and acivities, primarily in
venue selection discipline, will help drive increased contributions ﬁlormony Foundation, we have boosted educational offerings ~ Outreach and Education. The Society continues fo rely on
these passionate and commitied staff fo scale Society impact
in our communities.

Personnel Costs. Built info 2015 program costs was a

from Events and scaled impact in the communities hosfing our ~ and Ero%rom support, includin? the launch of the Sociefy’s
conventions.

Healthy Chapler Initiafive. Similar fo Outreach, the Society's

The community impact before, during and after
our infernafional convention in Pitisburgh was
-------- unprecedented—and the model of things to come in major
Society events and beyond. Top Society groups performed

multiple educational fours months in advance and helped

Society representafives build ties with city leaders. Later,

Nearly every major music educator convention now Pittsburgh groups and local Barbershoppers performed
has a significant BHS presence. The long-term strategy
is to arm music educators with the music and tools
they need to get more singers—especially male
singers—with the side benefit of a new generation

that knows the joy of singing four-part harmony.

5 PR i

together on our stages. Post-convention, Pittsburgh-area
chapters report that community ties, morale, and member

participation are the healthiest in many years.




Every type of performer can be found within the Barbershop Harmony Society. We
range from casual singers who simply want to relax every week to professional-
grade singers who attract massive ovations on the world’s most prestigious stages—
and everything in between. What we all share is a love of singing and a brotherhood
unlike any other. We share a desire to spread the joy of singing throughout the world.

To be bold: Barbershoppers are some of the happiest people in the world. It's
simply because of what we do every week. Why? For the joy that comes from
genuine friendships. The joy that comes from joining together. It's more than the
joy that comes from singing. We’re Barbershoppers because of the joy that comes
from making a difference in people’s lives.

We start off as singers, but then we become more—we become Barbershoppers.
Join us in our mission to make a better world through singing!
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Vocal Revolution takes New England felevision by storm and wins Sing That Thing!

The second season of Sing That Thing!,
a regional television series showcasing
New England’s best amateur singing
ensembles, was won by NED Chorus
Champion Vocal Revolution this past
May. Hosted by superstation WGBH
of Boston, the chorus topped a field of
80 participating ensembles in a well-
watched series of shows.

It was quite a move up for the group,
which hadn’t even been among the
qualified 24 ensembles in the first sea-
son.

But in this January’s qualifying round,
Greg Volk’s arrangement of “Keep Your
Sunny Side Up” and Diane Coates’
choreography earned both a qualifica-
tion and the show’s first-ever standing
ovation.

After reaching the semifinals, the

chorus was asked by the judges to create
a two-minute mashup that combined
“Happy” by Pharrell Williams (2013)
and “Ode To Joy” from Beethoven’s
Ninth Symphony (1824). Two very dif-
ferent songs, but luckily, arranger Eric
Ruthenberg was able to
combine a two-minute
slice of Adam Scott’s
BHS arrangement of
“Happy” with a discreet
sextet performing “Ode
to Joy” from within the
chorus, with a total of
52 men on the risers.

[t was enough to win the Adult cat-
egory of the contest and reach the final
round, where we performed the straigh-
tup barbershop piece “Almost Like
Being In Love,” arranged by Eric King.

That Feb. 25 performance won the
contest ... a fact we were not allowed to
reveal to anyone before the last of eight
episodes aired on May 20th! That was a
real challenge.

My hero of the whole event was our
director, Dan
Costello. He was
truly spectacular
in his leadership,
determined to
show our best in
a non-Barbershop
world. As wit-
nessed, the rewards were evident ... this
experience showed the character, sprit,
and determination of Vocal Revolution.
It was a great ride.

— David Patterson,
Asst. Director;, Vocal Revolution

CHAPTER ETERNAL

Society members reported as deceased between May 1 and July 1, 2016. Email updates to customerservice @barbershop.org.

Cardinal David Muralt ward, CA Howard Graham  Fredericksburg, VA  Dover, NH Livingston County Ml Southwestern
Paul Minning Tualatin Valley, OR  John Johansen Alle Kiski, PA Mt. Vernon, VA Charles E Ryan Kenneth McKee
Greensburg, IN Denny Stiers Santa Monica, CA  Bruce Martin ‘Warren Boin Nashua, NH Sunshine Dallas Metro, TX
Anacortes, WA Russell Le Blanc Cincinnati, OH Montclair, NJ Robert Aagard Gary Nelson
Central States Bellingham, WA Carson City, NV James Stoecklin Mike Ferguson Carolinas Palm Harbor, FL. Big “D”, TX
Charles Buehrle Bellevue, WA David Lyman Western Hills, OH  Norfolk, VA Robert Feistel William Borden Town North Plano, TX
St Charles, MO Mesa, AZ Greater Central  Philip Tuhy Grand Strand, SC  Cape Coral, FL Chuck Shelton
Peter Cooper Far Western Central Arizona, AZ  Ohio, OH Wilkes Barre, PA Robert Bridgman  Dallas Metro, TX
Manhattan, KS Robert Clark Pioneer Tumpa, FL Barry Smith
Sy Rodgers Central California, Johnny Land O’ Lakes Northeastern Robert Feistel Ned Hoffman Fort Worth, TX
Sioux City, I4 Edward Graff Appleseed Amold Charles Bruce Barnett Muskegon, MI Orlando, FL Dallas Metro, TX
Walnut Creek, CA ~ George Dille Winnipeg, MB Nashua, NH Henry Hedges Freeman Morrison ~ Craig Walker
Evergreen Davis-Vacaville, CA ~ Huntington Tri- Thomas Parker Gaylord, M Central Florida, FL. New Braunfels, TX
James Farrens Bay Area, CA State, WV Mid-Atlantic  Dover, NH Steve Hesse, Jr. William Sipple San Antonio, TX
Canby, OR Fremont-Hay- Ashland, KY Ben Blankenship ~ James Powers Flint, M Tampa, FL
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The most extensive strategic planning effort in more than 60 years is under way, and it will
impad Barbershoppers and harmony loversfor decades fo come. Make sure your voice is heard!

Lorin May
Editor, The
Harmonizer
Imay@
barbershop.org

The last time the Barbershop Harmony Society dove
deeply into long-term strategic planning, the median
wage was $4,000 a year and a 19-year-old truck driver
named Elvis Presley was struggling to find singing gigs.

In the early 1950s, leaders saw that the enthusiasm
and loose organization that had helped the Society
explode since forming in 1938 could only carry the
Society so far. To grow into the future would require
a conscious determination of our own destiny. A
thorough strategic planning process yielded 20 recom-
mendations in 1954 (see sidebar), many of which were
eventually implemented. The legacy of many of these
strategies remains with us today. The effort of 2016-17
follows in the same spirit—Ilooking ahead not only by
years, but by decades.

Strategic planning and knowing the “whys”

“If you don t know where you 're going, any road will
take you there.”
— George Harrison, paraphrasing Lewis Carroll

Society CEO Marty Monson explains that a strategic
plan provides the rudder that the organization uses to
make day-to-day decisions. “A strategic plan identifies
why we exist, and is the core to how (singing) and

20 The HARMONIZER * July/August 2016

what (barbershop),” he said. “We have 78 years of
wonderful results that have produced real outcomes
and impact within our communities. But with the rate
of change in our world, without this ‘why’ rudder, the
Society ship will be powerless to chart its own destiny
going forward.”

Kevin Lynch, hired in 2015 as the Society’s Chief
Strategy Officer, organizes BHS’ strategic planning
processes, with Society Executive Vice President Skipp
Kropp, chairman of the Strategic Planning Commit-
tee (SPC). The committee’s charge is to help BHS
staff assess today’s challenges and opportunities and
develop strategies that will strengthen the Society’s
members, chapters, and overall organization in coming
years and decades.

“Our founders had a vision of what they wanted
the Society to be, and they acted on it,” said Lynch.
“I'm confident that we’re going to build a thoughtful,
relevant and exciting strategic plan that takes us way
beyond our current imagination.”

Today’s challenges and opportunities
Obviously, we face a landscape far different from
1954—for example, different attitudes about race and
gender, different attitudes toward recreational time,
and less support for community singing and for arts in



All members are
asked to participate in
the Future Directions
Survey, which will be
coming to mailboxes
in mid-August.

¢ How can we together make the
world a better place?

® How can we grow and thrive in
light of present and future demo-
graphic and social realities?

e What kind of barbershop expe-

riences do current and potential

the schools. Barbershop harmony is
no longer a purely North American
phenomenon, and millions of view-
ers are first exposed to four-part har-
mony via a computer or smartphone.

Additionally, today’s consumers
(including Society members) expect

to have more options and far more control in their
purchasing decisions. Barbershoppers also communi-
cate very differently among themselves and with their
local communities, and those differences are more
fundamental than the rise of instant communication
via the internet.

“The Society was developed by men who grew up
in a more militaristic command and control environ-
ment,” said Skipp Kropp, who in addition to being
SPC chairman will also be Society president when
the coming plan begins its implementation in 2017.
“Many baby boomers [born 1946-1964] may still be
comfortable with this, but each of the younger genera-
tions responds differently to various leadership styles
and structures.”

Kropp said that current strategic planning will also
take a more expansive view of the yet-untapped op-
portunities afforded through relationships with other
organizations. “In the past, Society planning has often
been internally focused,” he said. While even the 1954
plan outlined the need for relationships with other
musical organizations, until recently these relation-
ships were limited.

“We are going to be looking at our relationships
with other singing groups, especially in light of the
renaissance of a cappella singing,” he said.

The SPC will examine the Society at a deep,
fundamental level. It will determine strategies that
address pressing and looming concerns, while seeking
opportunities to enhance our fundamental capabili-
ties, strengths and missions. All options will be on the
table. Areas that will be addressed include but are not
limited to:

e What is the Society’s basic “DNA”—what makes
us who we are?
® What do we hope to accomplish in our communities?

members want? How can these needs be supported

or created?

e What does it mean to be a chapter?
e What are the critical needs of a chapter, and how
can they best be supported?

e What does it
mean to be a
member of the
Barbershop
Harmony Soci-
ety!

® How do you pay
for your barber-
shop experi-
ence!

® Do we celebrate
only great per-
formances, or
do we also cele-
brate great com-
munity service!

e What is our
relationship to
other arts orga-
nizations?

e What is our
relationship to
the educational
system!

e What is barber-
shop singing?

Information
gathering phase
The first and most
critical step is to

The Four Pillars

Every Society quartet or chapter is encouraged
to organize its goals and activities around an ar-
ticulated vision; the Society organization has done
the same. Over the past year, Society leaders have
adopted a framework called the Four Pillars—a
new restatement of long-standing, fundamental
Society priorities that have stood the test of fime.
These pillars both support the goals and missions
of individual chapters and quartets and inform the
priorities of all operating entities.

1. Through the medium of barbershop harmony, we
maintain and expand supportive services for a
global community of arfists.

2. Through the medium of barbershop harmony, we
establish lifelong singing as a core community
asset.

3. Through the medium of barbershop harmony,
we elevate artistic and leadership skills through
education and best practices.

4. We scale our impact by growing social enterprises,
individual philanthropy and institutional philan-
thropy.

Kropp said that the pillars represent the filter
through which every current organizational goal or
priority should be viewed. While the coming 2017 plan
is expected fo offer specifics that may take years to ex-
ecute, the plan is expected to be a living document.

capture the viewpoints and ideas of all BHS members.
The SPC will also seek input from external organiza-
tions and expert strategic planners who may have
special insight into future trends and opportunities.
Many members are already participating in this phase,
with the next big opportunity for input coming in
August of 2016:

Member Satisfaction Survey. Nearly 3,000 members
responded to the survey sent out this spring to assess

It can be challenging to predict what barbershop will look like in the
future. The object of strategic planning, however, is to not only predict
the future but to develop a roudmap that charts our own future.
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All members are
asked to participate in
the Future Directions

the “current state” of the Society.
Results were presented to the Soci-
ety Board in its July 2016 meetings.

Key internal constituencies. More
than 100 key “influentials” within
the Society have been consulted.
Their answers to a variety of open-ended questions
have laid the foundation for future surveys and plan-
ning.

Town Hall Meeting. At the International Conven-
tion in July, Society leaders and strategic planning
members spent two hours listening to anything any
Society member had to say about strategic planning
and the Society’s future.

Future Directions Survey. All members are asked to
participate in this survey, which will be coming to
mailboxes in mid-August. Please take the survey and
share your thoughts, ideas and perceptions.

Fall District House of Delegates meetings. SPC mem-
bers will travel to fall conventions to host strategic
listening sessions with chapter leaders and members
in attendance.

External feedback. Leaving no stone unturned, ex-
perts from a variety of arts, membership, non-profit and
other organizations will provide input. Professional
strategic planners will also provide ideas, reactions
and future-looking knowledge that may be unavailable
among current Society members.

“The questions we're asking aren’t all that different
from what they were asking in 1954, but perhaps the
answers are different,” Lynch said. “That’s why we’re
bending over backwards to listen to people. Our inten-
tion is that there will be no members of the Barbershop
Harmony Society who feel that they didn’t have a
chance to provide input.”

Synthesis and design phase
Once the Gathering Stage is complete in fall, 2016,
the Society staff will begin developing the construct of

Survey, which will be
coming to mailboxes
in mid-August.

the strategic plan itself. Several de-
sign principles will guide this work:
¢ The plan will not necessarily make
every Barbershopper happy, but it
will reflect an understanding and
respect for all opinions.

e The plan will reflect the realities of the external
environment in the worlds of choral music, com-
munity arts organizations, the education system, and
association management.

e The plan will integrate 5 strategic “Ms”: Music,
Membership, Marketing, Money and Mystique.

® Most importantly, the plan will reflect the most
expansive possible approach to the broad aim of
the Society to enrich lives through singing.

The first draft of this work is expected to be released
to the Society Board at the winter, 2017, meeting.

Approval and communication. By May of 2017, it
is expected that the Society Board will sign off on
a final plan.

Implementation. “This isn’t going to be a study that
goes on a shelf,” said Monson regarding the long-term
strategic plan. “We're actually going to implement this
beginning in the second half of 2017. And we will
keep working it for as long as it takes to realize the
powerful vision of a better world, singing. So it is criti-
cal that every Barbershopper be a part of this process.”

He stated that a pipeline of $5 million in futuristic
projects have already been identified, and the number
is steadily growing. A strategic road map will ensure
that we use our limited human and financial resources
to ensure the highest impact on investment.

“We have to understand that our product isn’t just
the music we sing and call barbershop. Our product is
also the Barbershopper himself,” he said. “We strive to
change Barbershoppers’ lives, too, and in turn we can
go out in our communities and make a better world
through singing.”

20 Proposals from the 1954 Strategic Plan (rephrased for space)

Download a PDF of the original proposals and
their rationale at bit ly/bhs1954strategy.

The Society should:

1. widely circulate a restatement of its basic
purposes and aims

2. develop closer bonds between members
Society as a whole

3. ask chapters to align with Society aims

4. create a leadership training program

5. improve and expand member communication

6. enlarge the opportunities of individual
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members for growth in barbershop craft

7. expand programs for the training and rec-
ognition of expert ability

8. expand categories of officially recognized
compefition

9. sirengthen and enlarge its headquarters staff

10. develop indicators that would quickly re-
veal ailing chapters and districts

11. seek increased sources of operating revenue

12. improve its district organization

13. plan a renewed program of chapter extension

14. improve its external public relations

15. develop doser relationships with external
music and recreational groups

16. develop outreach programs for high school
and college groups

17. formally explain harmony concepts and
arranging principles

18. include barbershop singing in the rapidly
growing field of industrial recreation

19. develop a permanent international head-
quarters

20. undertake future programs while utilizing
the experience of past officers



Swipes ‘n’ Swaps

“New director” ads are free in The Har-
monizer (first 50 words) to Society chapters.
Send to harmonizer@barbershop.org.

DIRECTOR WANTED
Mountain Jubilee Chorus in SLC,UT seeks
a director for our dynamic, award-winning
chorus with the ability to take us to even further
heights of musical and artistic achievement.
Excellent communication and musical skills
required. Inspire us with your application at

Since 2008, over $350,000 in
Sing Canada Harmony scholarships
have been awarded to help Canadians become
better singers and leaders within their own schools,
communities, choirs, choruses, and chapters

The Sing Canada Harmony Scholarship Fund
is the only registered charity in Canada that
supports singing in our schools and communities,
as well as the Barbershop Harmony Society,
Sweet Adelines International and Harmony, Inc.,
and the training they conduct in singing,
leadership, administration, adjudication, judging,
conducting, directing and staging.

Leadership Academy
and Coaching

Vocal Training
and Music

Competitions,
Festivals,
and Camps

Youth
Expenditure

Harmony Explosion Camps

2015 & 2016
Scholarship
Disbursements

mountainjubileechorus.org. Inquiries: mjedi-
rectorsearch@gmail.com.

Do you like pifia coladas, getting caught
in the rain? The Virginia Gentlemen, a
well-established chorus of 40+ years has
an opening for an energetic, experienced
director. If you're not into yoga send your
resume to olinger.kirk@gmail.com or call
Kirk Olinger at 540-537-9259. Inquiries for
additional information are welcome!

2

-
\

SING (ANADA
HarmoNy

Harmony
University

Visit www.SingCanadaHarmony.ca to see
how our planned giving programs work to help
you support vocal music in Canada.

NOW ON STAGE...
v

B

STRIPED VEST

17 EXCITING

COLORS!

Royal Blue
Carolina Blue
Augusta Green
Hunter Green
Kelly Green
Burgundy
Pink
Navy
Camel
Purple
Brown
Orange
Gold
Red
Grey
White
Black

For Formal Wear
from Tux to Tails,
Etons, Hats,
Shirts and More!

BLAZERS S

HarmonyOnStage.com

800-788-9336
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MEMBER SERVICES DIRECTORY N |

How can we help you barbershop today? Get answers from your staff

Society Headquarters
110 7th Ave N e Nashville, TN 37203-3704
615-823-3993 e fax: 615-313-7615 e info@barbershop.org
Office hours: 8 a.m.-5 p.m. Central or any time at www.barbershop.org

800-876-7464 (SING)

Executive Offices

Marty Monson

Executive Director/CEO

Michele Niec

Executive Assistant/Office Manager
Douglas Gordon

Receptionist / Facilities

Margie Douglas

Receptionist

Finance
finance@barbershop.org
Erik Dove

Director of Finance/CFO
Jama Clinard
Controller

Shelia Huey

Finance Support
Strategy
strategy@barbershop.org
Kevin Lynch

Chief Strategy Officer

Conventions
events @barbershop.org

Dusty Schleier
Director of Meetings & Conventions

Harmony University
harmonyu@barbershop.org
Donny Rose

Director of Harmony University

Antonio Lombardi
Chapter Leadership and Education

Wayne Grimmer
Inclusion and Integration

Outreach
outreach@barbershop.org
Joe Cerutti

Outreach Program Manager

Ashley Torroll
Outreach Program Support

Sherry Lewis
ACDA/NAME/YBQC

Marketing/Communications
marketing@barbershop.org
Amy Rose

Social Media/Editing

Brian Lynch
PR/Communication/Brand
Jeremy K. Gover

Video Production

Operations
Chip Gallent
Director of Operations/COO

Erin Harris
Project Manager

Harmony Marketplace
customerservice @barbershop.org
Justin Gray

Warehouse Manager

Krystie Mitchell
Merchandise/Administrative Asst.

Joe Rau
Production Center

Music Publications
library@barbershop.org

Janice Bane

Copyright & Publications Manager

Scott Harris
Arranger & Repertoire Manager

Information Technology
support@barbershop.org

Eddie Holt
Webmaster

Nick Fotopoulos
Programmer

Sam Hoover
LAN & Software Project Manager

Customer Service
customerservice@barbershop.org
Caki Gray

Customer Service Manager
Jacqueline Robinson

Service Representative

Michelle Neal

Service Representative

Danny Becker
Service Representative

Ashley Brown
Service Representative

The Harmonizer
harmonizer@barbershop.org

Lorin May
Editor

AOP 7

~BARG
Ry S

NS

Board of Directors

PRESIDENT
Don Fuson ¢ leawood, KS
Q13-89/-0625

donfuson@kc.rr.com

ExecuTive VICE PRESIDENT
Skipp Kropp ® Indianapolis, IN
3179469882
skipp.kropp @ steptoe-johnson.com

TREASURER
Dwayne Cooper ® Austin, TX
512-633-3031

dwaynecoop @aol.com

IMMEDIATE PAST PRESIDENT
Shannon Elswick ® Clermont, FL
4079489599

selswick@leadingedgehc.com

Executive DIRecTOR/
BOARD SECRETARY

Marty Monson ® Franklin, TN
800-876-7464
CEO@barbershop.org

Clarke Caldwell ® Nashville, TN
(Ex Officio, Harmony Foundation)
ccaldwell@ harmonyfoundation.org

BoArRD MEMBERS AT LARGE
Ed Bittle ® \West Des Moines, |A
515240-6480
edbittlebass @ gmail.com

John Donehower ¢ Monroe, WI
563-599-8565

JohnDonehower@ charter.net

Matt Mercier ® Manchester, NH
6036471784

matt@acapella.com

Murray Phillips ® Wolfville, NS
902-542-1342

phillips.murray @ gmail.com

Dick Powell ¢ Crofton, MD
410-451-1957

rpowell74 @verizon.net

John Santora ® Bel Air, MD
4109372611

jsantora@mac.com
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Friends in Harmony

Sing Canada Harmony
www.Sing CanadaHarmony.ca

American Choral
Directors Association
www.acdaonline.org

Phi Mu Alpha Sinfonia
www.sinfonia.org

World Harmony Council
www.worldbarbershop.com

National Museum for
African-American Music
WWW.nmaam.org

SING (AN;:&A

Sweet Adelines International
www.sweetadelineintl.org

Harmony, Incorporated
www.harmonyinc.org

National Association
for Music Education
www.nafme.org

Chorus America
www.chorusamerica.org

Ladies Association of
British Barbershop Singers
www.labbs.org.uk

Society Subsidiaries (partial list)

Association of

Barbershop Quartet

International Champions (39T /  Preservation Association
www.AICGold.com 3‘:" 7\ www.bgpa.com
o . < z . .
Association of International |.,—’- < Ancient Harmonious
Seniors Quartet Champions "\\ X / Society of Woodshedders
www.aisqc.com SOCTE www.ahsow.org

Harmony Brigade
www.harmonybrigade.org

Public Relations Officers and
Bulletin Editors (PROBE)
www.probeweb.org

HARMONY
# FOUNDATION

@ I NTERNATIONAL

Staff

Carolyn Faulkenberry

Chief Financial Officer

3041 « cfaulkenberry@harmonyfoundation.org
Ryan Killeen ¢ Director of Development
3051 ¢ rkilleen@harmonyfoundation.org
Jim Clark ® Regional Director

3042 » jclark@harmonyfoundation.org
Rick Taylor ® National Development Mgr.
3046 ¢ rtaylor@harmonyfoundation.org
Robert Rund ¢ Regional Director

3043 ¢ RRund@ harmonyfoundation.org
Dixie Semich

Development Operations Manager

3047 « dsemich@harmonyfoundation.org
Connie Harris

Director of Communications

3053 e charris@harmonyfoundation.org
Elizabeth Wilde

Regional Director

3052 e ewilde @ harmonyfoundation.org
James Pennington

Donor Care Center Manager

3048 ¢ jpennington @ harmonyfoundation.org
J.J. Hawkins

Donor Care Center Associate

3045  jhawkins @ harmonyfoundation.org
Kyle Snook

Donor Care Center Associate

3050 ¢ ksnook @ harmonyfoundation.org
Sarah Ogiba ® Finance Assistant

3040 * ogiba@harmonyfoundation.org

110 Seventh Avenue North, Suite 200
Nashville, TN 37203

866-706-8021 (toll free), 615-823-5611
hi@harmonyfoundation.org

Board of Trustees

Sharon Miller — Chair
203-254-9594
Sharon@MillerEntourage.com
David Mills — Vice Chairman
813-786- 4381
Proclamation56 @ gmail.com
Chuck Harner - Secretary
703-938-3001
CAChuck@cox.net

Don Laursen — Treasurer
559-733-1496
monyman@sbcglobal.net
Debbie Cleveland
813-230-7845
DebbieCsinger@aol.com
Don Lambert

850-240-5952

lambertDL@ cox.net

Casey Parsons
614-306-8858

caseyparsons @ gmail.com
Arne Themmen
305-854-6654

athemmen @ gmail.com

Lynn Weaver
616-485-3392

rhoda297 @aol.com

Clarke A. Caldwell
President/CEO**

Marty Monson

Society Executive Director/CEO**
Kirt Thiesmeyer*

General Counsel
818-681-1631

thieslaw @sbcglobal.net

Official Affiliates

Barbershop Harmony Australia
www.barbershop.org.au
lan Mulholland: president@barbershop.org.au

BHNZ (Barbershop Harmony New Zealand)
www.barbershopharmony.nz
John Denton: johnandchrisd@ gmail.com

BABS (British Association of Barbershop Singers)
www.singbarbershop.com
lan James: chairman@singbarbershop.com

BinG! (Barbershop in Germany)
www.barbershop-in-germany.de

Renate Klocke: renate.klocke @ gmail.com

Holland Harmony

www.hollandharmony.dse.nl

Nelleke Dorrestijn: nellekedorrestijn@ gmail.com
FABS (Finnish Association of Barbershop Singers)
www.,fabs.fi

Jan-Erik Krusberg: jan-erik.krusberg @arcada.fi

IABS (Irish Association of Barbershop Singers)
www.irishbarbershop.org

Liz Nolan: iabsexecutive @ gmail.com

MBHA (Mixed Barbershop Harmony Assoc.)
www.mixedbarbershop.org

Ron Morden: ronmorden@mac.com

SABS (Spanish Association of Barbershop Singers)
www.sabs.es

Lyn Baines: president@sabs.es

SNOBS (Society of Nordic Barbershop Singers)
www.snobs.org

Henrik Rosenberg: henrik@rospart.se

SPATS (Southern Part of Africa Tonsorial Singers)
www.spats.co.za

Mark Jensen van Rensburg: president@spats.co.za

General correspondence/editorial:
harmonizer@barbershop.org

Editorial Board: Marty Monson, Brian Lynch,
Amy Rose, Lorin May

Copy Editing: Jim Stahly (Bloomington, IL), Zach
Dunn (Lynn, MA)

Lorin May, Editor

Associate editors: Amy Rose, Brian Lynch

The Society for the Preservation and Encouragement of Barber
Shop Quartet Singing in America, Inc. (DBA Barbershop
Harmony Sodiety) is a non-profit organization operating in the
United States and Canada.

Mission: The Barbershop Harmony Sodiety brings men
together in harmony and fellowship to enrich lives through
singing.

Vision: To be the premier membership organization for men
who love to sing.
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Joe Liles, Tagmaster

hen I was reminded that it was time to produce
another tag for the magazine, [ had just com-
pleted an arrangement of a copyrighted song. So,
I “borrowed” the tag from it to use for this page.
However, since the lyrics were copyright-pro-
tected, I replaced them with new ones, as shown
here. Otherwise we would have had to negoti-
ate a fee with the copyright owner for use in the

Words and Music by JOE LILES

Copyrighted song—but sing 1t within the law

magazine—a time-consuming and and potentially
expensive process.

Behold, we have a fresh new tag for you, never
baptized by a human voice, male and female ver-
sions. Sing it free-style and enjoy the chromati-
cally moving parts. Both settings are now part of
the large collection of free tags at www.barbershop.
org/tags.

MY DREAM COME TRUE

Arrangement by JOE LILES

freely
Tenor
Lead
Bari — |
Bass U — \ \ ] —] \
! \ I | |
true, my dream come true.
o o
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'8) you are my dream come true.
true, my dream come true.
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Tenor
Lead
Bari
Bass
true, my dream come true.
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you are my dream come true.
true, my dream come true.
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Lights, camera, actiol
CONVENTION!

SWEET ADELINES
/ INTERNATIONAL

Jotel & Casino
g:;a“gl Nev.

- Reserve your spot today!

For detailed information on how to register, visit www.sweetadelineslasvegas.com.
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